
THE CORPORATION OF THE TOWNSHIP OF PUSLINCH 
2016 SPECIAL COUNCIL MEETING 

 
  
 

A G E N D A 
      

DATE:  Wednesday, JUNE 15, 2016 
SPECIAL MEETING:  9:00 A.M.  
LOCATION:  Municipal Complex, 7404 Wellington Rd. 34,   

 
 

≠ Denotes resolution prepared  
 

 1.  Call the Meeting to Order  
 

 2.  Disclosure of Pecuniary Interest & the General Nature Thereof. 
 

 3.  Communications  
 
(a) Making Choices Building Strong Communities – A Guide to Service 

Delivery Review for Municipal Councillors and Senior Staff  
 

≠ 4.  Recreation Department  

(a) Report REC-2016-006 –  Service Levels and Recreation and Parks 
Master Plan Recommendations ≠ 

≠ 5.   Finance Department  
 
(a) Report FIN-2016-017 – Updated 10 Year Capital Plan * to be 

distributed under separate cover on Monday, June 13, 2016.     
 

(b) Canada 150 Community Infrastructure Program Intake Two - Grant 
Funding Information   

 
≠ 6.  CONFIRMING BY-LAW  

 
(a) By-law to confirm the proceedings of Council for the Corporation of 

the Township of Puslinch  
 

≠ 7.  ADJOURNMENT  
 



































REPORT REC-2016-006 

 

TO:   Mayor and Members of Council  

FROM:  Don Creed, Director of Public Works/Parks  

   Donna Tremblay, Deputy Clerk  

MEETING DATE:   June 1, 2016 

SUBJECT: Service Levels and Recreation and Parks Master Plan 
Recommendations  

 Our File: CO3-AGE  
 
 
RECOMMENDATIONS 
 
That Report REC-2016-006- Service Levels and Recreation and Parks Master Plan 
Recommendations be received.  
 
DISCUSSION 
 
Background 
 
In 2014-2015, the Township of Puslinch undertook, with the assistance of its consultant, 
Monteith Brown Planning Consultants a project to research, develop and produce a 
fiscally responsible Master Plan document for recreation, parks, open space and trails 
including their respective services and facilities.  
 
The Master Plan engaged the community, municipal representatives, and other 
stakeholders throughout the process to gain and understanding of the broad range of 
leisure interest and to raise awareness for the Master Plan and the recreation and park 
opportunities that are available within the Township.   
 
Throughout the body of the Recreation and Parks Master Plan, recommendations have 
been identified at the end of each subsection or topic area.   
 
The Master Plan contains 49 recommendations which have been divided into 3 
categories including:   
 

• Service Delivery; 
• Facility Needs; and  
• Parks, Open Space.   
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The Master Plan also includes an Implementation Strategy which indicates priority, 
timing and any considerations including potential operating and capital costs. 
 
On May 20, 2015, by Council Resolution No. 2015-213:   
 

....adopt in principle the 2015 Township of Puslinch Recreation and Parks Master 
Plan prepared by Monteith Brown dated May 20, 2015 attached as Schedule “A” 
to report REC-2015-004; and  
 
That Council consider any recommendations made in the 2015 Township of 
Puslinch Recreation and Parks Master Plan which contain budget implications 
during the 2016 Budget process. 
 

In October 2015, Phase 1 of the Park Master Plan was launched (recommendation No. 
32 in Recreation and Parks Master Plan).  The purpose of Phase 1 of the Puslinch 
Community Centre Park Master Plan was to more closely examine options for the site  
informed by public input. The design of the park has changed as new features have 
been added over time.  Designing the expansion provides an ideal opportunity to 
examine the functionality of the entire park, such as the potential relocation of the 
playground and/or the re-purposing of the ball diamond to other uses. 
 
The draft concept plans were presented by municipal staff to the Township’s Recreation 
Committee on November 17, 2015 for initial review and based on comments received 
from the Committee, were revised prior to presentation to the public. On November 26, 
2015, a public open house was held at the Optimist Recreation Centre to present the 
draft concept plans to interested residents and stakeholders. The concept plans and 
display panels were also posted on the Township’s website from late November 2015 to 
January 31, 2016, during which comments were welcomed by the Township. 
 
The Parks Master Plan (Phase 1) was presented to Council by the Township’s 
Consultant, Monteith Brown Planning Consultants on March 16, 2016. By Council 
Resolution 2016-115: Council received the presentation from Mr. Steve Langlois, 
Principal Planner, Monteith Brown Planning Consultants regarding Puslinch Community 
Centre Park Master Plan (Phase 1). 
 
Decisions on the next phase of work – which may include further refinement of the 
preferred concept plan, capital cost estimation, additional consultation, and approvals – 
will require Council authorization. 
 
Council during the 2016 Budget deliberations requested special meetings to review the 
recommendations contained in the Parks and Recreation Master Plan.  
 
At the April 2, 2016 Council meeting Council by Council Resolution No. 2016-150 
established a schedule and agenda for review of service levels and master plan 
recommendations as follows:  
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Meeting Date Proposed Agenda  

 
June 1 Recreation and Parks  

• Review of Current Service Levels 
Grassing Cutting 
Garbage Removal 
Ball Diamond/Tennis/Soccer Maintenance 
Garden Maintenance 

• Badenoch – Master Plan Recommendations 10 and 22 
• Fox Run Park – Master Plan Recommendation 34 
• Trails – Master Plan Recommendation 42 
• Fees Waivers and Grant Program – Master Plan 

Recommendations 16 and 17 
• Branding and Signage – Master Plan Recommendations 11 

and 41 
 

June 15  Recreation and Parks  
• Soccer Fields/Ball Diamonds/Tennis Courts/Master Plan PCC 

– Master Plan Recommendations 24 to 29 and 32 
• Playground Equipment/Replacement – Recommendation 30 
 
Fire Master Plan 
 
• Service Levels and Master Plan Recommendations – Agenda 

details to be outlined in a subsequent report … 
 

July 21  Fire Master Plan – Service Levels and Master Plan 
Recommendations – Agenda details to be outlined in a 
subsequent report … 
 

August 9 Fire Master Plan – Service Levels and Master Plan 
Recommendations – Agenda details to be outlined in a 
subsequent report 
 

September 7 Open and Recreation and Parks  
• Staffing and Volunteerism – Master Plan Recommendation 

8 
 
At the May 17, 2016 Recreation Committee Meeting, Report REC-2016-005 – Service 
Levels and Recreation and Parks Master Plan Recommendations was received by 
Committee (Recommendation No. 023) and the Committee provided their 
recommendations with respect to service levels.  The Committee’s recommendations 
are contained in this Report.       
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Purpose 
 
The purpose of this report is provide Council with information on current service levels 
anticipated additions to current service levels and the Recreation Committee’s 
recommendations with respect to the following:  
 
• Grass Cutting 
• Garbage Removal  
• Ball Diamond/Tennis/Soccer Maintenance  
• Garden Maintenance  

 
and to provide Council with information and the Recreation Committee’s 
recommendations for the following service level recommendations contained in the 
Parks and Recreation Master Plan:  
 
Badenoch Community Centre - Recommendations 10 and 22   
Fox Run Park - Recommendation 34   
Trails - Recommendation 42  
Fee Waivers and Grant Program - Recommendations 16 and 17  
Branding and Signage - Recommendations 11 and 41  
Soccer Fields/Ball Diamonds/Tennis Courts Master Plan PCC – Recommendations 24 
to 29 and 32 
Playground Equipment/Replacement – Recommendation 30   
 
Current Service Levels for Parks  
 
Staff prepared a chart indicating the current parks service levels with respect to the 
following facilities and/or locations, Puslinch Community Centre Grounds, Morriston 
Meadows, Old Morriston, Badenoch, Boreham, Calvary Church, Fox Run and Historic 
Block.  Attached as Schedule “A” to report REC-2016-006 is a copy of the chart.  
 
Council Consideration Additions/Deletions to Service Levels    
 
Baseball Diamond Maintenance   
 
Currently the Township provides this service on a “as required basis”.  Should parks 
staff continue to provide lining and base set-up or should the various user groups 
assume responsibility?  
 
Recreation Committee Recommendation No. 023 – That the various baseball user 
groups and renters assume responsibility for lining the baseball diamond and setting up 
the bases.   
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Subdivision Maintenance – Aberfoyle Creek Estates  
 
Currently the Township has acquired a contractor (40hrs/month) to perform garden 
maintenance of gardens at the Millennium Garden, Township Administration and Fire 
Department Complex.   
 
The Township received correspondence from Prior Development Corporation on April 
21, 2015, attached as Schedule “B” to Report REC-2016-006 is a copy of this 
correspondence.  
 
The Township will be assuming the maintenance of areas identified in the Prior 
Development Corporation correspondence in 2016.  What level of service will the 
township provide to this area?  
 
Staff will be conducting a detailed review of the areas which the Township will assume 
maintenance and report back to Council during the 2017 Budget discussion regarding 
additional operating costs and staffing requirements.  Staff note that Prior Development 
Corporation maintained the property to an high service level for the last 25 years.    
 
Trail Maintenance    
 
Currently the Township has ownership of only one trail, Telfer Glen.  Funds have been 
set aside in the 2016 Capital Budget for the inclusion of a trail at the Puslinch 
Community Centre Grounds. The Township has provided some maintenance work 
including brush removal to the entrance of the Telfer Glen Trail.  The Township does not 
have established maintenance standards for trails.  What level of service will the 
Township provide for trails within the Township?   
 
Staff will be undertaking development of trails maintenance standards.    
 
Morriston Streetscaping 

The permit for Phase 1 of this project has been issued and works on the project are to 
commenced on May 25, 2016.  The Township has received an estimate from its 
consultant that annual maintenance costs of phase 1 are approximately $2,000 per 
year.  

Master Plan Recommendations  
 
Badenoch Community Centre  
  
Incorporation of the Board  
 
The Badenoch Community Centre Board is responsible for the following: 
 

• advising Council on issues that affect the Badenoch Community Centre 
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(including policy and fee schedules) 

• providing input to Council on the operating and capital budget 
• reviewing existing practices and policies and make recommendations to improve 

the delivery of services to the public 
• bringing forward and discussing concerns raised by taxpayers, users or staff that 

may affect the operation of the department 
 
As currently constituted, the Badenoch Community Centre Board operates with much 
autonomy from the Township and has taken over responsibilities for the management 
and operation of the Badenoch Community Centre, having hired a booking coordinator 
that is not a municipal employee. Procedurally, the Board (which has a sitting member 
of Township Council) does not report directly to Council like the Township’s other 
committees, but rather operates as a board of management. However, the Board is not 
incorporated and, therefore, is not subject to the same policies, procedures, and 
guidelines as not-for-profit corporations (requirements that are in place to protect all 
parties involved, including insurance coverage). While this arrangement has been cost 
effective for the Township, the current arrangement lacks the same accountability and 
transparency that other municipal operations enjoy and there are also concerns about 
the long-term viability of this model given the high level of commitment from a small 
number of members. It is recommended that the Township work with the Board to seek 
its incorporation as a not-for-profit entity responsible for the operation of the Badenoch 
Community Centre.  
 
Master Plan Recommendation 10   
 
Work with the Badenoch Community Centre Board to seek its incorporation as a not-for-
profit entity responsible for the operation of the Badenoch Community Centre. Should 
this direction not be supported by the Board/Council, the Township may consider 
assuming the operational duties for this facility and absorb the Board’s mandate into 
that of the Recreation Committee. 
 
Staff are in support of this recommendation.   
 
Recreation Committee Recommendation No. 023(b) – That the Township work with the 
Badenoch Community Centre Board to seek its incorporation as a not-for-profit entity 
responsible for the operation of the Badenoch Community Centre.   
 
Maintenance of Badenoch Community Centre  
 
The Badenoch Community Centre was a former school erected in 1889, although the 
building has no heritage designation. This facility is owned by the Township and 
operated by a group of volunteers (the Badenoch Community Centre Board, which is 
not a formal board of Council or board of management) as a community 
hall suitable for weddings, banquets, meetings, and other small events. The Board is 
generally responsible for minor changes and day-to-day operations, while the Township 
is responsible for other major works.  A practice ball diamond and swing set is located 
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outside, in addition to parking for approximately 20 cars. 
 
The facility is generally in good condition and is equipped with a full kitchen and 
bathrooms, although the building is not accessible. The roof was also recently replaced 
in 2010. A wheelchair ramp flanks the east side of the building; however it is not built to 
code. The building also has a basement, although it is not currently utilized. The 
building condition assessment prepared in early 2014 identified several areas requiring 
attention including fire safety supplies, water infiltration repairs, water treatment 
equipment, light fixtures, and replacement of the furnace, heating oil tank, windows, 
doors, and hot water tank, as well as exterior wall rehabilitation. These projects are 
estimated to cost approximately $135,850. In addition to the improvements identified in 
the building condition report, a number of enhancement opportunities may exist 
including upgrading the building to ensure that it is accessible, improving outdoor 
amenities, and developing a trail connection to the Badenoch Tract to the west. 
 
On October 4, 2006, Township Council approved the entering into of a Lease 
Agreement for a term of 20 years commencing January 1, 2007.  The Lease Agreement 
contains clauses with respect to the use and responsibilities regarding maintenance of 
the facility.  Attached as Schedule “C” to report REC-2016-006 is a copy of the Lease 
Agreement.   
 
Recommendation 22  
 
Prioritize improvements to the Puslinch Community Centre and Badenoch Community 
Centre and link projects to the Township’s long term capital forecast. 
 
Staff are in support of this recommendation. 
 
The Recreation Committee expressed concerns with respect to the amount of capital 
funds required to bring the facility into accessibility standards.  
 
Fox Run Park  
 
Fox Run Park is located north of Aberfoyle. This flag-shaped park is bordered by 
residential dwellings on all sides with extremely limited frontage along Fox Run Drive 
and Deer View Ridge. No amenities or facilities are available at this park and no 
signage exists identifying its location. As this park is land locked and largely serves as 
an extended backyard for neighbouring estate residential dwellings, this park may be 
suitable to naturalize or divest from the Township’s responsibilities. 
 
Recommendation #34  
 
Consult with local residents and seek opportunities to naturalize or divest Fox Run Park 
in order to reduce maintenance and carrying costs. 
 
Staff is in support this recommendation.   
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Recreation Committee Recommendation No. 023(c) – that the Township consult with 
local residents and seek opportunities to naturalize of Fox Run Park in order to reduce 
maintenance and carrying costs.    
 
Trails   
 
Telfer Glen Park/Trail  
 
Telfer Glen Park is a small naturalized park in Morriston with generally thick vegetation. 
Located along Calfass Road south of Queen Street and north of Settlers Court, Telfer 
Glen Park is approximately 1.5 hectares (3.8 acres) in size and offers a naturalized trail 
loop. Limited opportunities are available given the naturalized state of the park. 
 
The only trail owned and maintained by the Township of Puslinch is located at Telfer 
Glen Park in Morriston. This short trail loop measures approximately 270 metres in 
length and is located within a naturalized wooded area. Accessible from Calfass Road, 
this trail has a natural hiking surface with an easy to moderate difficulty. A park sign is 
located at the main trail access point; however, there is no wayfinding signage that 
identifies the trail route and other key information. Improvements can also be made to 
improve entrance visibility and vegetation clearing to widen the trail. Limited road-side 
parking is available along Calfass Road, although it is anticipated that this trail is used 
by local residents only. 
 
Proposed Puslinch Community Centre Parkland Trail  
 
The capital carry forward amount of $37,800 has been set aside in the 2016 Parks 
Capital Budget for the development of the Parkland Trail.  This project was included as  
a recommendation of the Parks and Recreation Master Plan and was to be evaluated 
after the Development of the Master Plan for the Puslinch Community Centre Park.   
 
At the Public Meeting held on November 6, 2015, public input regarding the trail included: 
 
“I like the proposed trail loop around the new land. This will be great for young and old to 
promote physical activity. “ 
 
The proposed trail received good support, with suggestions that it should encircle the 
entirety of the park. Single comments were received for asphalting the trail, a shorter 
oval, and for routing of the trail closer to Mill Creek. 
 
The proposed trail will have additional maintenance and inspection costs.  Staff will be 
preparing maintenance standards for the proposed trail in order to determine costs.   
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Recommendation No. 42 
 
Seek opportunities to include trails and pathways (unpaved) within the Puslinch 
Community Centre Park (existing portion and/or expansion lands) through the 
recommended Park Master Plan process. 
 
Staff are in support of this recommendation.   
 
Fee Waivers and Grant Program  
 
Report FIN-2015-021- 2015 Grant Application Policy and Fee Reduction/Waiver Policy 
appeared on the May 6, 2015 Council Agenda.  Council by way of Council Resolution 
2015-171 requested that the matter be deferred to the May 20, 2015, Council meeting 
for consideration.    
 
At the May 20, 2015, Council meeting Council considered Report FIN 2015-021- 2015 
Grant Application Policy and Fee Reduction/Waiver Policy and provided staff with 
direction on revisions to the policies contained in report. 
 
At the July 15, 2015 Council meeting, Council considered Report FIN-2015-027 and 
adopted Council Resolution 2015-276 as follows:   
 
That Report FIN-2015-027 regarding the 2015 Grant Application Policy and Fee 
Reduction/Waiver Policy - Revised, be received; and 
 
That Council directs staff to proceed with holding a Public Meeting in September at the 
Puslinch Community Centre in conjunction with the Fees and Charges Public Meeting to 
obtain public input on the proposed Grant Application Policy as outlined in Schedule C 
to Report FIN-2015-027 and the recommendations regarding fee reductions and 
waivers as outlined in Report FIN-2015-027; and 
 
That staff publish notice in the Wellington Advertiser, Township website, and provide 
notice to previous funding recipients to advise of the Public Meeting; and 
That staff report back on the results of the Public Meeting; and     
 
That staff report back in 2016/2017 with regard to the following: 
 
• Organizations under separate agreement;  
• The establishment of a facility use agreement with the Upper Grand District School 

Board; and 
• Sports facility user fees collected from Minor Soccer, Old Timers Baseball, Senior 

Ladies Baseball, Junior/Intermediate Men’s Fastball, Minor Baseball, Morriston 
Men’s League, and Tennis. 
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A Public Information Meeting was held on September 17, 2015.   The Public provided 
comments regarding the draft policies contained in Report FIN-2015-017 and presented 
by staff at the public meeting. These comments are reflected in the Public Information 
Meeting Minutes of September 17, 2015.  Attached as Schedule “D” is a copy of the 
Public Meeting Minutes.   
 
On November 25, 2015, Council received report FIN-2015-036 – Community Grant 
Requests.  Attached hereto and attached as Schedule “E” is a copy of Report FIN-
2015-025 and attached as Schedule “F” is a copy of Council Resolution 2015-461.   
 
Staff will be reviewing the public comments and a further staff Report will be presented 
to Council in June 2016 which will include any revisions to the policies.    
 
Recommendation 16  
 
Establish a policy to address special requests for fee waivers in an equitable and 
transparent manner. (e.g., each affiliated community organization may receive one two-
hour room rental free each year for an annual meeting). 
 
Recommendation 17  
 
Develop a Community Funding Policy and grant program to assist community 
organizations in implementing initiatives that are aligned with the 
Township’s goals and priorities (funding could go towards offsetting the cost of items 
such as materials, equipment, promotion, staffing/administration, etc.). There is an 
expectation that organizations would also be required to fund a portion of the cost 
themselves. 
 
Staff are in support of recommendations 16 and 17.    
 
Recreation Committee No. 023(d)– That the Township establish a policy to address 
special requests for fee waivers in an equitable and transparent manner.  
 
Branding and Signage  
 
The Recreation and Parks Master Plan and Township Council during its Term of 
Council Goals and objective setting session held on December 22, 2014, identified 
“destination Marketing/Branding as an initiative. 
 
The Township of Puslinch Community Based Strategic Plan identifies destination and 
marketing/branding as an objective under Strategic Goal I – Create a Puslinch Identity.  
 
The amount of $15,000 has been has been budgeted for in the 2016 Corporate Capital 
Budget and Forecast. This project could be eligible for $7.500 (50%) Rural Economic 
Development (RED) funding with the remaining $7,500 (50%) fund from the tax levy. 
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Recommendation 11  
 
Undertake a Communications & Branding Strategy to promote local parks and 
recreation opportunities. This Strategy may include: 
 
• Publishing a bi-annual community leisure guide containing information relating to 

parks, trails, and recreation opportunities, as well as other services provided by the 
Township and its community partners; 

• Exploring digital signage, social media, and emerging technologies to maximize 
• awareness opportunities and outreach to wider audiences; and 
• Township-wide signage to easily identify municipal assets and branding (logo, tag 

line,etc.) and to provide consistent messaging. 
 
Recommendation 41 
 
Establish a consistent signage design template and install at all parks, recreation 
facilities, and trail heads. 
 
Staff are in support of these recommendations.  
 
Recreation Committee Recommendation 023(e) - that the Township undertake a 
communications and branding strategy to provide local parks and recreation 
opportunities; and that the Township establish a consistent signage design template 
and install at all parks, recreation facilities and trail heads.   
 
 
FINANCIAL IMPLICATIONS 
 
As noted in the report.   
 
APPLICABLE LEGISLATION AND REQUIREMENTS 
 
None.  
 
ATTACHMENTS 
 
Schedule “A”  - Current Service Level for Parks 
Schedule “B” – Correspondence from Prior Development Corporation dated  

April 21, 2015 
Schedule “C” – Badenoch Community Centre Lease Agreement  
Schedule “D” – Public Meeting Minutes – September 17, 2015  
Schedule “E” – Report FIN-2015-036 – Community Grant Requests  
Schedule “F” – Council Resolution 2015-461 



CURRENT SERVICE LEVELS FOR PARKS – SCHEDULE “A” 
 

 
 

 
PCC 

MORRISTON 
MEADOWS 

 
OLD 
MORRISTON 

 
BADENOCH 

 
BOREHAM 

 
CALVARY 

FOX RUN 
(contractor) 

HISTORIC 
(contractor) 

GRASS 
CUTTING AND 
TRIMMING 

Once/7 
days 

Once/7 days Once/7 days Once/7 days Once/7 
days 

Once/7 
days 

Once/10 
days 

As 
required 
 

FERTILIZE 
 

Once/year Once/year Once/year Once/year N/A N/A N/A N/A 

ROLLING 
 

Once/year Once/year Once/year Once/year N/A Once/year N/A N/A 

GARBAGE 
REMOVAL 

Once/7 
days 

Once/7 days Once/7 days Once/7 days Once/7 
days 

Once/7 
days 

N/A As 
required 
 

PLAY GROUND 
maintenance 

Once/7 
days 

Once/7 days N/A N/A Once/7 
days 

N/A N/A N/A 

PLAY GROUND 
INSPECTIONS 

Once/month Once/month N/A N/A Once/month N/A N/A N/A 

BALL 
DIAMONDS  
Dragging/lining * 

As 
required* 

As required* As required* N/A N/A N/A N/A N/A 

MILLENNIUM 
GARDEN 

40hrs/mnth 
contractor 

       

  



SCHEDULE "B"  to 
Report REC-2016-006 
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THE CORPORATION OF THE TOWNSHIP OF PUSLINCH 
PUBLIC MEETING MINUTES 

DATE: Thursday, September 17, 2015 

TIME: 7:00 p.m. 

PLACE: Puslinch Community Centre 
23 Brock Rd. South  

FILE NUMBER: A09-GRA 

MEMBERS: Mayor Dennis Lever – Chair 
Councillor Susan Fielding 
Councillor Ken Roth  
Councillor Matthew Bulmer  

The Chair advised that there were many different schemes for payments for the use of 
the facilities by the various groups.  In an effort to level the playing field with respect to 
payments, during the 2014 and 2015 Budget discussions Council passed resolutions to 
waive the rental fees associated with the various facilities.  In December 2014, during a 
Council Goals and Objectives meeting of Council, Council directed staff to conduct a 
review and provide draft policies for grants and in-kind donations based on comparator 
municipalities.   

The Chair advised that the purpose of tonight’s meeting is to seek the public’s 
comments and questions on the draft policies that are before Council.  No decisions will 
be made at tonight’s meeting with respect to these policies. All comments and questions 
will be considered and come forward at a future Council date for consideration.        

The Chair advised the attendees that those who wished to make comments should 
stand proceed to the microphone, state their name for the record and address their 
comments to those in attendance.  

The Chair advised that once questions and comments from the Public had been 
completed that the Councillors in attendance this evening would have an opportunity 
provide comments and questions.    

Presentations 

The Chair introduced Mary Hasan, Director of Finance/Treasurer. 

Ms. Hasan began her presentation with a summary of the information she would be 
providing to the attendees including:  Council goals and objectives, Recreation and 
Parks Master Plan recommendations, reduced rate for the use of Township facilities, 
Grant Application Policy, total upset limit of grant funding, implementation strategy and 
future reporting 

Ms. Hasan advised that a Special Council Meeting was held on December 22, 2014 for 
the purpose of setting goals and objectives for this term of Council.  During that meeting 
one of the goals was the development of a Grant Application Policy prior to 
consideration of the 2016 budget and the development of a policy regarding the use of 
Township facilities by community groups prior to consideration of the 2016 budget.  Ms. 
Hasan advised that the 2016 Budget discussions would be commencing on September 
30, 2015.   

Ms. Hasan advised that in May 2015, Council adopted, in principle, the Recreation and 
Parks Master Plan.  One of the recommendations contained in the plan was that 
Council adopt a community grant system policy with an annual intake of 

SCHEDULE "D" TO 
REPORT REC-2016-006
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applications from a set pool of money within the Township’s budget through 
which community organizations can apply for funds to be used to offset start-up funds 
associated with a group or activity (but not ongoing operational costs); to install, build, 
renovate or upgrade smaller scale parks or recreation facilities that are needed within 
the community; and/or to assist with a special program or event that would not 
otherwise be financially viable but that provides a justifiable social or economic return to 
the Municipality as a whole.  
 
Ms. Hasan advised that the Recreation and Parks Master Plan also recommended that 
Council also adopt a policy to address special requests for fee waivers in an 
equitable and transparent manner with an example that Council may wish to consider 
such fee waivers as providing each affiliated community organization with one two hour 
room rental free each year for an annual meeting. 
 
Proposed Fee Reduction Policy  
 
Ms. Hasan advised that staff have conducted research with respect to fee reductions 
and waivers and based on a survey of comparator municipalities staff are 
recommending that the policy include a reduced rate of 40% for the following facility 
rentals, Optimist Recreation Centre – Gymnasium, Arena, Rink, Puslinch Community 
Centre – Alf Hales Room, Archie MacRobbie Hall, and Kitchen, Sports fields, Rink 
board advertising, ball diamond advertising and electronic sign rental advertising. 
 
Ms. Hasan advised that organizations eligible for the fee reduction would include 
organizations in existence for at least one year, organizations who have their principal 
address in the Township and are operating as a not-for-profit organization or an 
unincorporated community group.  In order to determine eligibility, the organizations 
would be requested to provide documentation including, a copy of its letters patent or 
articles of incorporation, a copy of its constitution and by-laws, a copy of its Notification 
of Charitable Registration letter from the Canada Revenue Agency with any supporting 
documentation indicating the applicant’s status and terms of registration, if applicable.   
 
Ms. Hasan advised that ineligible organizations would include: groups or organizations 
affiliated with any political party or event; individuals, commercial organizations, and 
coalitions such as ratepayer associations; hospitals, hospital foundations and hospital 
auxiliary groups or agencies; educational institutions including universities, colleges, 
schools and associated auxiliary groups; organizations not in good financial standing 
with the Township or in litigation with the Township and organizations that have not 
fulfilled any other obligations that they have with the Township. 
 
Ms. Hasan provided information in chart format which indicated which organizations 
received in-kind contributions during 2014 including the amount received and the 
financial impact of the 40% reduction to those groups under the proposed policy.  Ms. 
Hasan advised that based on the Township`s calculations, in 2014, the various groups 
received a combined total of $25,862 of in-kind donations. 
 
Proposed Grant Policy  
 
Ms. Hasan advised that organizations eligible for Township grants would include 
organizations which have been in existence for at least one year, have their principal 
address in the Township, are operating as a not-for-profit organization or an 
unincorporated community group and organizations who propose to use proceeds for 
the benefit of the Township and its residents, organizations who are able to 
demonstrate that there is volunteer involvement in the day to day provision of its 
services and demonstrate financial need and information indicating the impact on the 
activity should the funding not be received.  
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Ms. Hasan advised that in order to determine eligibility, the organizations would be 
requested to provide documentation including a copy of its letters patent or articles of 
incorporation, if applicable; a copy of its constitution and by-laws; a copy of its 
Notification of Charitable Registration letter from the Canada Revenue Agency with any 
supporting documentation indicating the applicant’s status and terms of registration, if 
applicable; a copy of its most current budget; a copy of its most current financial 
statements and a list of its Board of Directors. 
 
Ms. Hasan advised that the organizations ineligible under the proposed grant 
application policy would include, groups or organizations of a religious nature, groups or 
organizations affiliated with any political party or event; individuals, commercial 
organizations, and coalitions such as ratepayer associations; hospitals, hospital 
foundations and hospital auxiliary groups or agencies; educational institutions including 
universities, colleges, schools and associated auxiliary groups; organizations not in 
good financial standing with the Township or in litigation with the Township; 
organizations that have not fulfilled any other obligations that they have with the 
Township;  and organizations that have entered into an agreement for the use of a 
municipally owned or controlled facility at a nominal rate.  
 
Ms. Hasan advised that the Recreation and Parks Master Plan also recommended that 
ongoing operational costs not be funded by the grant program, therefore ineligible 
funding requests would include: donations to charitable causes, travel or 
accommodations, uniforms, personal equipment, banquets, entertainment; attendance 
at conferences, workshops or seminars; personnel costs; insurance and accounting 
costs; operating costs and retroactive costs for purposes which have already occurred; 
funding of prior year deficits and political campaigns, parties or events. 
 
Ms. Hasan advised that in addition to the provision of grants to various groups the 
Township has been providing additional services to organizations including provision of 
photocopies and mailings free of charge on behalf of certain community organizations.  
 
Ms. Hasan advised that as indicated in the Township’s User Fee By-law No. 076/14, 
photocopy costs for community groups and neighbourhood associations are exempt, 
however, staff are recommending that mailings completed on behalf of certain 
community organizations be discontinued in accordance with the Township’s agreement 
with Pitney Bowes on the use of the postage equipment.  
 
Ms. Hasan advised that past practice has been for the Township to pay for the 
advertising costs associated with the Optimist Santa Claus Parade, Aberfoyle Fall Fair, 
and the Plowing Match. Staff are recommending that the Township provide advertising 
on the Township’s website for qualified applicants hosting community events for the 
benefit of the Township and its residents and should a qualified applicant request 
reimbursement of advertising costs for advertisements for special events in local 
newspapers, the applicant should include this as part of their annual grant request. 
  
Classes of Applications - Donations 
 
Ms. Hasan advised that the draft grant policy includes a number of different classes 
including the following:  
 
Donation including a fund request of up to $500. This would include grants for 
organizations that are community-based and fairly represent both their own interest and  
those of the community in which they serve.  Services, programs and activities must 
demonstrate a benefit to the Township and its residents. The requirements for this grant 
is a letter from the applicant indicating detailed information regarding the grant request 
including how the funding requested meets the evaluation criteria including 
organizations that demonstrate collaboration, positive community engagement and civic 
pride, promote volunteerism, participation and leadership development, foster a healthy, 
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safe and active community, fiscal and overall accountability and responsiveness to 
existing community need. 
 
Sponsor or Contributor including a fund request of greater than $500 and up to $3,000.  
These grants are to be given to organizations for the purpose of a community event or 
program that benefits the Township and its residents. Ms. Hasan advised that examples 
include the Santa Claus Parade, Fall Fair, Canada Day Pancake Breakfast and 
Fireworks, and the Mill Creek Stewardship Ranger Program.  Completion of a Grant 
Application Form would be a requirement.  
 
Project Funder including a fund request of greater than $3,000.  These grants are to be 
given for special purposes and/or projects for an activity deemed to be of significant 
value to the Township and its residents.  Requirements include completion of a Grant 
Application Form, Presentation of grant request to Council during budget process, Post 
project reporting within three (3) months of the project’s completion or within three (3) 
month’s of the organization’s fiscal year-end, whichever comes first. The Report is to 
include financial statement and/or receipts, outlining how the funding was utilized and 
how it contributed to the overall goals and objectives of the organization with the final 
report to be presented to Council. 
 
Ms. Hasan provided an overview of the total grant and in-kind funding including and 
excluding the $25,000 of grant funding provided to Puslinch Lake Conservation 
Association as it compared to other comparator municipalities. 
 
Ms. Hasan advised that staff have recommended that Council set a maximum threshold 
of grant funding as a percentage of the previous year’s tax levy and that total grant 
funding not exceed 0.5% of the previous year’s approved tax base to be more in line 
with the comparator municipalities reviewed. 
 
Ms. Hasan advised that this amounts to $16,832 based on the 2015 taxation levy of 
$3,366,369 and that staff are recommending to Council that this limit be applied for the 
2016 budget year.  
 
Ms. Hasan advised that with respect to Budget approval, the first step is for applications 
to be reviewed by the Finance Department for completeness and to ensure 
organizations applying for funding meet the eligibility requirements. The Finance 
Department will prepare a report as part of the Operating Budget process providing 
Council with summarized information regarding the requests and amounts requested. 
The purpose of the report is to ensure approved grant funding is in line with the set pool 
of money allocated for grants as recommended in the Recreation and Parks Master 
Plan and adopted as part of the Grant Application Policy. 
 
Ms. Hasan advised that with respect to implementation staff are recommending that the 
reduced rate of 40% be effective January 1, 2016 and details be included as part of the 
User Fee By-law for 2016 and that the grant and in-kind policy  be effective for the 2017 
budget process with the Township sending letters to previous funding recipients in 
June/July of 2016 providing details of the new process and application requirements.  
The Township will place advertisements in the local newspaper and Township website 
in June/July of 2016 regarding the program. 
 
Ms. Hasan advised that for the 2018 budget and future year budgets, only an 
advertisement will be included in the local newspaper and Township website regarding 
the program to invite applicants to apply for funding.  The deadline for submission of the 
required documentation will be by 2:00 pm on the last business day of August 2017.  
 
Ms. Hasan concluded her presentation by advising that the next steps are for staff to 
report back in 2016/2017 with regard to organizations under separate agreement, 
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eestablishment of a facility use agreement with the Upper Grand District School Board 
and sports facility user fees collected from the various sports clubs.   
 
Questions/Comments 
 
The Chair thanked Ms. Hasan for her presentation and then introduced the Township 
staff who were in attendance at the meeting. 
 
The Chair asked if there were any members of the public who wished to voice a 
comment or question.   The Chair reminded those that wished to voice comments or 
questions, come to the microphone and state their name for the minutes that were being 
taken.  
 
Mr. Bruce Joy, Puslinch Soccer Club, commented that he would prefer that the 
Township keep the 100% in-kind in place as he would prefer that any monies that would 
go to the Township for room rentals could be used to buy equipment for the club.  
 
Mr. Joy inquired as to how much money the Township had been setting aside for the 10 
year plan to carry out other recommendations in the Recreation and Parks Master Plan.   
 
Ms. Hasan advised that she did not have that information available this evening.  
 
Mr. Joy inquired as to when the Township would begin implementation the other 
recommendations contained in the Recreation and Parks Master Plan.  
 
The Chair advised that during the 2016 Budget discussions, Council would be selecting 
those items from the plan in which it will be built into the 2016 Budget.  The Chair 
advised that some monies had been put into reserves.   
 
Karen Landry, CAO-Clerk advised that a report would be coming forward to Council on 
October 7, 2015, with the dates in which the budget will be discussed including the date 
for a Public Meeting with respect to the 2016 Proposed Budget which will include details 
regarding items and spending amounts.  
 
Mr. Brian Rheal, Puslinch Lake Conservation Association Treasurer provided 
information regarding the history of Puslinch Lake and the dredging project including 
information regarding the Township`s involvement in the technical report for the project.  
Mr. Rheal advised that in addition to the monies received from the Township, the project 
has received personal money from the residents of the lake to support the project.  The 
timeline for the project is 6 years and they are now in year 3 of the project with the 
eastside of the lake being completed.  Mr. Rheal expressed concerns regarding project 
completing on time should the funding from the Township no longer be available.  Mr. 
Rheal stated that the money provided by the Township ensured the health of the lake.   
 
Peter Clarke, Rotary Club of Guelph South, advised that they have held a pasta dinner 
fundraiser for many years at the Puslinch Community Centre and requested clarification 
as to whether the reduced rate was 40%.      
 
Ms. Hasan advised if your rental was $1,000 that the group would pay $600.  
 
Mr. Clarke inquired as to when the 2016 Proposed User fee would be adopted as they 
intend to hold their event in February 2016.  
 
Ms. Hasan advised that the proposed fees would be implemented January 1, 2016, and 
that a staff report with respect to user fees would go forward to Council in October.  
 
Mr. Cameron Tuck, Flambrough Orthodox Baseball League, advised that his group was 
in the early stages of organizing a fundraiser in 2016, with the proceeds to go towards 
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the Puslinch baseball diamonds.  Mr. Tuck inquired if the proposed policy would allow 
for groups to make requests of Council to waive rental fees for fundraising events.       
 
Ms. Hasan advised that the policy would permit a 40% reduction for the group on their 
rental rate.   
 
Mr. Tuck was concerned that the rental fees could not be waived given that the 
fundraiser was to benefit the township facilities.  Mr. Tuck advised that this was a grey 
area in the policy that was not addressed. 
 
Ms. Debbie Huether, Mount Carmel-Zion Church, read a letter that was submitted 
earlier to the Township which outlined the many benefits the senior luncheons provide 
and expressed concerns regarding the provision of those luncheons should the Church 
be required to pay. 
 
Ms. Kelli Todd Wallace, resident on Puslinch Lake, recommended that should the 
Township decide not to continue funding for the Puslinch Lake project that a special 
area rate or tax be implemented by the Township to fund the project.  Ms. Todd Wallace 
also recommended that the Township consider setting aside tax dollars for services 
which Puslinch Lake did not receive such as sewer, water and garbage collection and 
put these monies towards the lake project.   
 
The Chair advised that both himself and the CAO have looked into establishment of a 
special tax rate for this project, however, this option is unavailable.  The Chair advised 
that all residents were on septic and wells and that garbage collection was available to 
only a small amount of residents in the Township.  The Chair advised that  garbage 
collection is a County of Wellington service and they are in the process of reviewing 
their collection policies. 
 
Ms. Todd Wallace advised that if funding is not available for the Puslinch Lake dredging  
project it will affect the 100 homes around the lake and their property values.  Ms. Todd 
Wallace indicated that if this is the result, that residents will leave the lake area which 
will affect the entire municipality.  
 
Mr. Vince Kilmkosz indicated he owns several properties in the Township, is on the 
board for the Aberfoyle Fall Fair and will be the 2016 President for the Puslinch Optimist 
Club.  Mr. Kilmkosz asked as to whether HST was charged on the rental fees.   
 
Ms. Hasan advised that HST was charged.   
 
Mr. Kilmkosz indicated that both the Optimist Club and Fall Fair are struggling to 
engage volunteers for their various events.  Mr. Kilmkosz indicated that if the in-kind 
donations were not provided by the Township that they would experience additional 
difficulties and this could result in events not taking place.  Mr. Kilmkosz indicated that 
other service clubs in Guelph are facing the same issues and have had to scale back 
their events.   
 
Mr. Kilmkosz advised that the Aberfoyle Fall Fair was close to folding up due to the rain 
for the past 2 years.  Mr. Kilmkosz believed that $25,000 was not a significant amount of 
in-kind donations to service clubs.  
 
The Chair advised that the proposed policies were a request of Council and staff was 
requested to report back with recommendations.  
 
Mr. Cameron Tuck advised that the proposed policy indicated that political events would 
be excluded to receive fee waivers and advised that in the past the Optimist Club held 
All Candidates nights for municipal, federal and provincial elections and inquired as to 
whether fees would need to be paid for these events.  
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Ms. Karen Landry CAO-Clerk advised that the use of township facilities for political 
events would need to be reviewed when the Township conducts a review of its Code of 
Conduct Policy and Election.  
 
Ms. Sarah Bailey a resident of Puslinch stated that she considers Puslinch to be a 
unique Township and it would be difficult to compare to other municipalities.  Ms. Bailey 
believes that this would need to be considered when looking at the numbers.  
 
Ms. Barb Hagey a resident of Puslinch and member of Mount Carmel-Zion Church 
inquired as to why the Recreation Master Plan did not include anything for Seniors.  
 
The Chair indicated that the Recreation Committee was in the process of working with 
individuals in Guelph to provide senior activities.  
 
Ms. Barb Hagey stated that the residents don’t want Guelph involved.  
 
Mr. Bill Sims recommended that an additional $7 could be collected on behalf of the 
Township for Puslinch Lake Residents and suggested that Grants and provincial 
funding could be used for the project.  Mr. Sims stated that it was important that 
something be done to benefit the whole Township.   
 
Ms. Lois Howlett, a Puslinch resident advised that she wears many hats in the 
community including volunteer.   
 
Ms. Howlett believes that volunteers offer so much to the community that consideration 
should be given to how the building of the Puslinch Community Centre was funded.   
 
Ms. Howlett indicated that she donated $500 towards the costs of the building in a time 
when she had young children and finances were limited.       
 
Ms. Howlett believes that Community Centre is poorly maintained with the lack of audio 
equipment for the municipal all candidates night, only one stove for use, and believes it 
is a disgrace.   
 
Ms. Howlett questioned as to how much in-kind contributions volunteers have provided 
to the community.  
 
Ms. Howlett believes this is a money grab resulting from bureaucracy and believes this 
is a make work project that somebody needs to do to justify the increase in the number 
of staff at the Township office.  
 
Ms. Howlett believes that the provision of a budget was an unreasonable request and 
that we need to come back to our roots.      
 
Kelli Todd Wallace recommends that the Township impose a small tax increase if they 
need the money.    
 
The Chair advised that all comments and recommendations would be considered 
through the budget process.   
 
The Chair asked if the members of Council wished to voice a comment or ask 
questions.  
 
Councillor Bulmer thanked all those in attendance this evening and believes that it was 
appropriate that we are hear meeting in a gift from the community.   
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Councillor Bulmer indicated that the community has been instrumental in the 
development of activities and buildings in the Township including, the tennis club, 
Optimist Recreation Centre and in fact the land that those activities take place on was 
donated by the Agricultural Society and any policy development shall reflect those gifts.  
 
Councillor Bulmer inquired if it was possible to quantify the value of the $25,000 in-kind 
contributions to the community.   
 
The Chair advised that you would need to know what type of event the group was 
having before a value could be placed on it.  
 
Councillor Bulmer indicated that he would be interested in learning from the groups 
what the value of the in-kind contributions are to those groups.   
 
Councillor Bulmer stated that Puslinch is a unique community and questioned as to 
what percentage of facilities in other municipalities were received as gifts from the 
community.     
 
Ms. Hasan indicated that this matter was not looked into in the development of the 
policy.   
 
Councillor Bulmer advised that it would be nice to know what percentage of facilities 
were donated by the community in other municipalities.  
 
Ms. Hasan indicated that staff could make this request of other municipalities.  
 
Councillor Fielding thanked those in attendance for coming out this evening and 
indicated that it shows the care for the community.  
 
Councillor Fielding expressed concern that removing monies from the groups means a 
dollar not going back into the community.  
 
Councillor Fielding indicated that as a Councillor she needs to look at fiscal 
responsibility. 
 
Councillor Fielding indicated that if individuals had any questions that they should 
contact her to discuss the matter. 
 
County Councillor Don McKay advised that he is involved in 3 organizations in the 
Township including: the Optimist Club who provides a scholarship for Puslinch residents 
and the group provides a lot to the community; Friends of Mill Creek who through 
volunteers have been dedicated to improving the creek.  Councillor McKay advised that 
the grant received from the Township assists with the Ranger Program which has been 
in existence for the past 10-12 years Councillor McKay advised that 100 percent of the 
kids who have participated in the Ranger program have gone on to environmental 
programs and environmental careers; and the Agricultural Society who has dedicated 
the lands to the Township for the building of the community centre in exchange for the 3 
days of the fair and have been doing so for the past 175 years.    
 
Councillor McKay indicated that Puslinch is a unique community and believes that if 
organizations were required to pay that the Township may lose the organization.  
Councillor McKay indicated that maybe the Township needs to lead by example.  
 
Councillor Roth thanked everyone for attending tonight’s meeting and advised that the 
Township will take all comments made at tonight’s meeting into consideration.  
Councillor Roth advised that user fees are used to maintain facilities and if fees are not 
collected then Council needs to consider whether funding is obtained through taxes.   
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The Chair inquired as to whether there where there were any additional comments or 
questions.    
 
There were no further questions.    
 
The Chair advised that all comments made at tonight’s meeting would be taken into 
consideration by Puslinch Council and those who have signed in and indicated that they 
wish to be notified further with respect to this matter will be advised when this matter will 
come forward again to Puslinch Council.   
 
The Chair thanked staff for all their work on development of the draft policies and 
advised that the Township will endeavor to come up with a system that is fair and 
transparent.    
 
 ADJOURNMENT:   
 
The meeting adjourned at 8:31 p.m. 
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REPORT FIN-2015-036 

TO:  Mayor and Members of Council 

FROM: Paul Creamer, Director of Finance/Treasurer 

MEETING DATE: November 25, 2015 

SUBJECT: 2016 Grant Requests 

RECOMMENDATIONS 

That Report FIN-2015-036 regarding the 2016 Grant Requests be received.  

DISCUSSION 

Purpose  

The purpose of this report is to provide Council a summary of the 2016 Community 
Grant Requests for Operating Budget deliberations. 

Background 

Township staff sent correspondence to organizations who have requested grant funding 
from the Township. Township staff requested detailed information regarding the grant 
request, 2015 financial statements, and 2016 operating budgets. The applications are 
attached in Schedules 1 through 9.  

Organization 
2014 
Actual 

2015 
Actual 

2016 
Request 

Aberfoyle Agricultural 
Society 

$3,000  $3,000  $3,000 

Community Oriented 
Policing  

$500  $500  $500 

Ellis Chapel  $250  $0  $0 

Friends of Mill Creek – 
Grand River 

$1,250  $1,250  $1,850 

Kiwanis Music Festival of 
Guelph 

$100  $100  $500 

SCHEDULE "E" TO 
REPORT REC-2016-006
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Organization 
2014 
Actual 

2015 
Actual 

2016 
Request 

Puslinch Lake Conservation 
Association 

$25,000  $25,000  $25,000 

Sunrise Therapeutic Riding 
& Learning Centre 

$2,500  $2,500  $3,600 

Wellington Farm and Home 
Safety Association 

$125  $125  $500 

Wellington County 
Plowmens Association 

$100  $100 
No Request 

Sent 

Subtotal of Grants 
budgeted in Finance Cost 
Centre 

$32,825  $32,575  $34,950 

Badenoch Community 
Centre (budgeted in 
Badenoch Cost Centre) 

$1,000  $1,000  $2,000 

Total Grants  $33,825  $33,575  $36,950 
 

FINANCIAL IMPLICATIONS 
 
The Operating Budget as presented includes $33,925 for Community Grants.  
 
It is Council’s decision on the approval of each grant request. Council may approve the 
amount requested or a lesser amount.  

APPLICABLE LEGISLATION AND REQUIREMENTS  
 
Municipal Act, 2001  
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ATTACHMENTS 
 
The applications from each community group are attached as follows: 
 
Attachment 
No. 

Description 

1 
Aberfoyle Agricultural 
Society 

2 
Community Oriented 
Policing  

3 
Friends of Mill Creek – 
Grand River 

4 
Kiwanis Music Festival of 
Guelph 

5 
Puslinch Lake Conservation 
Association 

6 
Sunrise Therapeutic Riding 
& Learning Centre 

7 
Wellington Farm and Home 
Safety Association 

8 
Badenoch Community 
Centre (budgeted in 
Badenoch Cost Centre) 
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SCHEDULE "2" TO REPORT 
FIN-2015-036









SCHEDULE "3" TO 
REPORT FIN-2015-036



































































SCHEDULE "4" TO REPORT 
FIN-2015-036 



































SCHEDULE "5" TO 
REPORT FIN-2015-036







SCHEDULE " 6" 
TO REPORT 
FIN-2015-036 











































SCHEDULE "7" TO REPORT 
FIN-2015-036







SCHEDULE "8" TO REPORT FIN-2015-036



































 

 

 
 
 

Canada 150 Community 
Infrastructure Program  

Intake Two 

APPLICATION GUIDE  



 

2     CANADA 150 COMMUNITY INFRASTRUCTURE PROGRAM INTAKE TWO – APPLICATION GUIDE 
 

TABLE OF CONTENTS 
 

Application Process .................................................................................................................. 3 

Application Form Guidance .................................................................................................... 4 

Organization .......................................................................................................................... 4 

Project Information ............................................................................................................... 4 

Environmental Considerations and Aboriginal Engagement ......................................... 7 

Project Costs and Proposed Financing .............................................................................. 7 

Eligible Project Costs ............................................................................................................. 8 

Certification ......................................................................................................................... 10 

Submission of application .................................................................................................. 10 

 
  



 

3     CANADA 150 COMMUNITY INFRASTRUCTURE PROGRAM INTAKE TWO – APPLICATION GUIDE 
 

The following instructions will assist you in completing your application for funding through the 
Canada 150 Community Infrastructure Program to the Federal Economic Development Agency for 
Southern Ontario (FedDev Ontario). Applications are being accepted until 5:00 p.m. EDT on June 24, 
2016. 

Application Process 
Step 1: Refer to the eligibility criteria in the Program Guidelines to ensure your project meets program 
criteria. 

Step 2: Open the Canada 150 Community Infrastructure Program Application Form and select the 
Save as button at the top. This will allow you to download the form to your local computer and to 
save information as you enter it.  

o Note: The application is in Portable Document Format (PDF) format and will open automatically 
within Internet Explorer if you click on the link. However, if you are using another browser, right-
click on the link and select 'save target as' or 'save link as' to download the file to your computer 
before opening with a PDF reader. 

o To access the PDF Application Form, you must have a PDF reader installed. If you do not already 
have a reader, there are several PDF readers available on the Internet. 

o Mac users, please refer to the FAQs. 

Step 3: Using the Application Form Guidance below, complete the form. The numbered sections 
below correspond with the numbering on the Application Form. Prepare all supporting documents (if 
applicable). Remember to save your work often. 

Step 4: Attach all supporting documents to your Application Form by selecting the Add Attachments 
button at the top of the form. 

Step 5: Once your application package is complete, ensure you are connected to the Internet and 
then select the Submit button on the last page to send your Application Form and supporting 
documents to FedDev Ontario. 

Step 6: Once your application package is received, a confirmation message will be displayed on 
your screen: "Your application has been successfully submitted to the Canada 150 Community 
Infrastructure Program Intake Two." There is no need to resubmit your application once this 
confirmation is received. 

Step 7: Please save and print a copy of the application package and the confirmation message for 
your records. 

If you have any questions about the program or the application process, please email or call the toll 
free line at 1-866-593-5505. 

http://www.feddevontario.gc.ca/eic/site/723.nsf/eng/02345.html
http://www.feddevontario.gc.ca/eic/site/723.nsf/vwapj/cip150-pic150-intake2-appeldedemandes2.pdf/$file/cip150-pic150-intake2-appeldedemandes2.pdf
http://www.ic.gc.ca/eic/site/icgc.nsf/eng/07134.html
http://www.feddevontario.gc.ca/eic/site/723.nsf/eng/02204.html
http://www.feddevontario.gc.ca/eic/site/723.nsf/eng/02344.html
http://www.feddevontario.gc.ca/eic/site/723.nsf/mail/RVOT-9NLN68
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Application Form Guidance 
Organization 

4. Applicant Type 

In order to be considered for Canada 150 Community Infrastructure Program funding, projects must 
be duly authorized or endorsed by a resolution of Council, Band or Board of Directors, as applicable. 
The resolution may be attached to your application, but must be received before a contribution 
agreement can be executed. 

Not-for-profit applicants must attach the following documentation to their application: 

• Complete certified copy of their articles of incorporation or letters patent. The legal name in 
this document must match the legal name on the application.  If you are a Legion, provide a 
certified copy of your organization’s charter and a certificate or letter of good standing from 
the Dominion or Provincial Command; and 

• List of current Board of Directors and contact information. 

Project Information 

7. Project Title 

Provide a short, clear and concise title describing your project, beginning with the text provided in 
the drop-down menu and ending with the actual name of the facility or infrastructure asset. See the 
following sample project titles: 

• Improvements to the municipality's recreational trail 
• Renovation of the community centre's gymnasium 
• Expansion of the community hall's auditorium 
• Repair of the cultural centre's roof 

8. Project Address 

Provide the physical location of the project site. If the project site does not have an address, provide 
one of the following: the nearest intersection, legal land location, latitude and longitude or a point of 
interest. Projects taking place in multiple locations will not be considered. The project must be 
located in southern Ontario, which means it must fall within one of the following 37 Statistics Canada 
census divisions: 

Stormont, Dundas and Glengarry; Prescott and Russell; Ottawa; Leeds and Grenville; Lanark; 
Frontenac; Lennox and Addington; Hastings; Prince Edward; Northumberland; Peterborough; 
Kawartha Lakes; Durham; York; Toronto; Peel; Dufferin; Wellington; Halton; Hamilton; Niagara; 
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Haldimand-Norfolk; Brant; Waterloo; Perth; Oxford; Elgin; Chatham-Kent; Essex; Lambton; Middlesex; 
Huron; Bruce; Grey; Simcoe; Haliburton; and, Renfrew. 

A list of the communities that form each census division is available online. 

10. Do you own the asset in which the infrastructure investment is being made? 

Applicants that do not own the infrastructure asset must attach an Applicant Declaration and 
Landlord Authorization form (PDF, 66 KB, 1 page) to their application. 

11. Does the project result in an increased footprint to an existing community infrastructure asset? 

Specify if the project work will result in an increase to the footprint of the infrastructure asset. The 
increase must not exceed 50 percent of the existing asset's footprint (square metres or square feet). 

12. Project Description 

Outline the major work components that will be completed for the project. See the following sample 
project descriptions: 

Renovate community centre basketball courts and change rooms. The work will include: 

• resurfacing the court floor; 
• replacing shower and washroom facilities in change rooms; 
• upgrading change rooms to meet Ontario Disability Act Standards; and 
• replacing and improving lighting. 

The municipality will improve its existing 25-kilometre trail and expand it by approximately 5 kilometres. 
The work will include: 

• clearing and grubbing of the land along the corridor; 
• constructing a local land drainage system; 
• installing an approximately 4-metre wide granular trail; 
• installing information signs; 
• fencing and buffering from adjacent properties; and 
• creating courtesy crossings (signage and pavement markings) where the trail intersects with 

the local roadway system. 

14. Briefly describe the economic benefits to the community that will result from the project. 

Economic benefits that will result from the project may include, but are not limited to, the following: 

• increased attendance at the project facility 
• improved access for persons with disabilities 

http://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVDDetail&db=imdb&dis=2&adm=8&TVD=116940&CVD=116982&CPV=35&CST=01012011&MLV=4&CLV=2&CHVD=116943
http://www.feddevontario.gc.ca/eic/site/723.nsf/vwapj/cip150-pic150-landlordauthorizationintake2-autorisationdupropietairedeuxiemeappel.pdf/$file/cip150-pic150-landlordauthorizationintake2-autorisationdupropietairedeuxiemeappel.pdf
http://www.feddevontario.gc.ca/eic/site/723.nsf/vwapj/cip150-pic150-landlordauthorizationintake2-autorisationdupropietairedeuxiemeappel.pdf/$file/cip150-pic150-landlordauthorizationintake2-autorisationdupropietairedeuxiemeappel.pdf
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• improved access/service to the whole or part of the community 
• improved regional tourism draw 
• decreased operational or maintenance costs 
• increased safety of the facility 
• improved energy efficiency 
• extension of the facility's useful life 

15. Describe how the project is linked to Canada's 150th anniversary of Confederation? 

For example, does the project contribute to modernizing Canada's infrastructure, do the upgrades 
provide long-term benefits to a community, does it have historical significance related to 
Confederation, or will its improvement contribute to celebrating Canada's 150th anniversary? 

17. Describe any project elements that advance a clean growth economy.  

Does the project include any components related to energy-efficiency improvements or retrofits or 
incorporate the use of clean, green and/or sustainable materials or technologies? Some examples of 
this may include: installing a more efficient energy source, a green roof or a rainwater collection 
system or improving natural amenities such as parks, trails and other outdoor recreational assets.     

18. Please describe the extent to which the asset is open to the public and identify any restrictions, 
existing or planned, to its use. 

The project asset and any components thereof, must be open for use by the public. Explain if the 
asset is open for use by all members of the public or if use is restricted in any way. For example, 
identify if access is: 

• exclusive to persons with a membership; 
• available to the general public either free of cost or for a fee; or 
• operated both on the basis of membership and access to the general public, and to what 

extent. 

19. Describe the extent to which regional community-based partnerships will be formed as a result of 
this project. 

Explain how regional community-based partnerships will be developed as a result of the project and 
provide a list of the partners involved in the project. Partnerships can be monetary and non-
monetary in nature. 

20. Project Start / End Date 

Provide the expected date for when the project will begin (or if the project has already begun, the 
date for when the project began), and the expected date the project will be completed. Costs 
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incurred prior to April 1, 2016, will not be reimbursed and your project must be substantially 
completed by March 31, 2018. 

Environmental Considerations and Aboriginal Engagement 

22 (a). Is the project located on federal lands? 

Federal lands are defined in section 2(1) of the Canadian Environmental Assessment Act, 2012 (CEAA 
2012) as: lands that belong to Her Majesty in right of Canada, or that Canada has the power to 
dispose of, and all waters on and airspace above those lands, other than lands under the 
administration and control of the Commissioner of Yukon, the Northwest Territories or Nunavut; the 
internal waters of Canada, in any area of the sea not within a province, the territorial sea of Canada 
in any area of the sea not within a province, the exclusive economic zone of Canada, and the 
continental shelf of Canada; and reserves, surrendered lands and any other lands that are set apart 
for the use and benefit of a band and that are subject to the Indian Act, and all waters on and 
airspace above those reserves or lands. 

22 (b). Is the project deemed to be a ‘designated project' under the Canadian Environmental 
Assessment Act, 2012? 

"Designated project" is defined in section 2(1) of CEAA 2012 as: one or more physical activities that 
are carried out in Canada or on federal lands; are designated by regulations made under 
paragraph 84(a) of CEAA 2012 or designated by an order made by the Minister of the Environment 
under subsection 14(2) of CEAA 2012; and are linked to the same federal authority as specified in 
those regulations or that order. It includes any physical activity that is incidental to those physical 
activities. 

Project Costs and Proposed Financing 

24. Have you previously received funding for this asset from another federal government program(s)? 

If you have previously received funding for the project asset from another federal government 
program(s), indicate from which program(s) and the amount of funding that was approved. Please 
specify if your project asset has already received government funding, but for work that is different 
than what is proposed in your application. 

25. Does your organization owe money to the Government of Canada? 

Indicate if your organization has any outstanding loans, contributions or tax arrears that are owed to 
the Government of Canada. 

26. Project cost(s) to be incurred (HST rebate excluded) and Proposed Financing 

Detail the eligible project costs, by type of activity. 
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Identify all sources that will contribute financially to the project. 

Contingency costs may be up to 10 percent of the total project cost (Planning/Design/Engineering, 
Repair/Construction, Project Management and Other). 

Please ensure that total funding from all sources equals total eligible project costs. 

FedDev Ontario funding requested 

Indicate how much federal funding you are seeking. While the program can provide up to 
50 percent of the total eligible project costs, priority may be given to recipients seeking no more than 
33.3 percent. The amount of federal funding cannot exceed $1 million per eligible project. 

Other government funding 

Indicate the specific program name and amount of any other federal, provincial or municipal 
funding being requested or already committed to the project. 

If you are waiting to receive details on other funding, you must indicate in your application both the 
source and the amount of funding that is unconfirmed (“intended” or “neither” in the application 
form). 

Other funding 

Indicate other non-government funding being requested or already committed to the project, 
including not-for-profit and private sector. 

Eligible Project Costs 

Eligible costs are costs considered to be direct and necessary for the successful implementation of an 
eligible project and are paid by an eligible recipient under a contract for goods or services, 
excluding those explicitly identified in the Program Guidelines. Eligible project costs can only be 
reimbursed to the recipient if a contribution agreement is signed by both parties. Costs must first be 
incurred and paid by the recipient, and if deemed eligible, will then be reimbursed at the prescribed 
percentage of federal contribution. 

Eligible costs for support under the program are as follows: 

• costs that are incurred between April 1, 2016, and March 31, 2018; 
• costs to renovate, expand or improve fixed capital assets of community infrastructure; 
• fees paid to professionals, technical personnel, consultants and contractors specifically 

engaged for the purpose of the , renovation, expansion or improvement work; 

http://www.feddevontario.gc.ca/eic/site/723.nsf/eng/02345.html
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• costs of environmental assessments, monitoring and follow-up activities as required by the 
Canadian Environmental Assessment Act (CEAA) 2012 or equivalent legislation; 

• costs of a public announcement and official ceremony or of required temporary or 
permanent signage that includes the cost of creation and posting of signage; 

• other costs that are considered to be direct and necessary for the successful implementation 
of the project and that are approved in advance; and 

• labour and other incremental costs (i.e., materials or equipment) of the recipient may be 
included in eligible costs under the following conditions:  

o the recipient is a local, regional or Aboriginal government; 
o the recipient confirms and substantiates that it is not economically feasible to tender a 

contract;  
o costs are employed directly in respect of the work that would have been the subject of 

the contract; 
o labour hired to work exclusively on the project (i.e., not existing employees of the 

recipient); and 
o all costs are approved in advance and are included in the contribution agreement. 

FedDev Ontario reserves the right to make the final determination on the value of contributions and 
to exclude expenditures deemed to be ineligible or outside the scope of the project. 

Ineligible project costs include: 

• project costs incurred before April 1, 2016, or after March 31, 2018; 
• temporary installations and moveable equipment, including but not limited to: motorized 

vehicles, furniture, computers, artwork and sports equipment; 
• services or work that is normally provided by the recipient or a related party; 
• salaries and other employment benefits of any employees of the recipient except as outlined 

above in Eligible Project Costs; 
• a recipient's overhead costs, its direct or indirect operating or administrative costs, and more 

specifically its costs related to planning, engineering, architecture, supervision, management 
and other activities normally carried out by the recipient's staff; 

• in-kind contributions (goods or services); 
• the cost of feasibility and planning studies; 
• taxes, such as GST and HST, for which the recipient is eligible for a tax rebate and all other 

costs eligible for rebates; 
• the cost of land or any interest therein, and related costs; 
• cost of leasing of equipment by the recipient except for as indicated in eligible costs, above; 
• legal fees; and 
• routine maintenance costs. 

27. Projected cash flow of FedDev Ontario funding 

Indicate the amount of FedDev Ontario funding broken down by fiscal year (year starting April 1 and 
ending March 31). 
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Certification 

The application must be certified by the Applicant's Chief Administrative Officer, Band Council or 
Aboriginal Government Authority Chief, President or Officer with signing authority for the organization. 

Submission of application 

Project applications and supporting documentation must be submitted no later than 5:00 p.m. EDT on 
June 24, 2016. Once your application has been submitted the following confirmation page will 
appear on your screen. There is no need to resubmit your application once this confirmation is 
received. It is recommended that you print the confirmation for your records.   
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