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MINUTES

DATE: Wednesday, January 16, 2019
CLOSED MEETING: 8:30 A.M.
REGULAR MEETING: 9:00 A.M

The January 16, 2019 Regular Council Meeting was held on the above date and called to order
at 8:30 a.m. in the Council Chambers, Aberfoyle.

1. ATTENDANCE:

Mayor James Seeley
Councillor Matthew Bulmer
Councillor Jessica Goyda
Councillor Ken Roth
Councillor John Sepulis

STAFF IN ATTENDANCE:

Karen Landry, CAO/Clerk

Mary Hasan, Director of Finance/Treasurer
Don Creed, Director of Public Works and Parks
Nina Lecic, Deputy Clerk

PwpdPE

OTHERS IN ATTENDANCE

1. Mary Christidis
2. Art Zymerman
3. Mark Wineberg
4. Barb Redmon

2. DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF:

Councillor Bulmer declared a conflict of interest with respect to the grant applications from
Friends of Mill Creek and the Aberfoyle Farmer's Market as he has outstanding expenses
and activities with those groups.

3. CLOSED MEETING

Council was in closed session from 8:33 a.m. to 8:52 a.m.
Council recessed from 8:52 a.m. to 9:00 a.m.

Resolution No. 2019-018: Moved by Councillor Sepulis and
Seconded by Councillor Roth

That Council shall go into closed session under Section 239 of the Municipal Act for
the purpose of:

(a) Confidential Verbal Report from Karen Landry, CAO/Clerk regarding litigation
or potential litigation, including matters before administrative tribunals,
affecting the municipality or local board and advice that is subject to solicitor-
client privilege, including communications necessary for that purpose with
respect to OMERS.

CARRIED
Resolution No. 2019-019: Moved by Councillor Roth and
Seconded by Councillor Sepulis
THAT Council moves into open session.
CARRIED

Council resumed into open session at 8:52 a.m.
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Resolution No. 2019-020: Moved by Councillor Sepulis and
Seconded by Councillor Roth

That Council receives the:

(a) Confidential Verbal Report from Karen Landry, CAO/Clerk regarding litigation
or potential litigation, including matters before administrative tribunals,
affecting the municipality or local board and advice that is subject to solicitor-
client privilege, including communications necessary for that purpose with
respect to OMERS.

CARRIED

4. COMMUNICATIONS:

1. Township of Puslinch- Future Satellite Fire Station Site
a. Correspondence from S.W. Irvine & Associates dated April 3, 2018.

2. Fox Run Parkette
a. Correspondence from John Arnold.

Council directed staff that the Engineering drainage design and drawing include an

accessible crush stone trail design on a Site Plan that would be presented at a
Public Meeting for Public Input.

5. DELEGATIONS/PRESENTATIONS

9:05 a.m.- Art Zymerman and Lorne Wallace from the Puslinch Lake Conservation
Association with respect to a grant request for $25,000 in support of lake
dredging

Resolution No. 2019-021.: Moved by Councillor Goyda and
Seconded by Councillor Sepulis

That Council receives the presentation by Art Zymerman and Lorne Wallace from
the Puslinch Lake Conservation Association with respect to a grant request for

$25,000 in support of lake dredging. CARRIED
9:15 a.m.- Mary Christidis, Mark Wineberg, Barbara Redmond with respect to the Fox
Run Park.

Resolution No. 2019-022: Moved by Councillor Sepulis and

Seconded by Councillor Goyda

That Council receives the presentation by Mary Christidis, Mark Wineberg, Barbara
Redmond with respect to the Fox Run Park.
CARRIED

6. REPORTS:

1. Finance Department

1. Report FIN-2018-036 - 2019 Proposed Operating Budget (Previously provided at the
December 12, 2018 Meeting)

Resolution No. 2019-023: Moved by Councillor Sepulis and
Seconded by Councillor Bulmer

That Council approves a 2.33 % Cost of Living Adjustment for staff.
CARRIED

Resolution No. 2019-024: Moved by Councillor Sepulis and
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Seconded by Councillor Roth

That Council approves a permanent base budget increase of $3,256 for an increase
of one cleaning session per week for janitorial services in the Municipal Office.
CARRIED

Resolution No. 2019-025: Moved by Councillor Sepulis and
Seconded by Councillor Goyda

That Council approves a permanent base budget increase of $6,000 for equipment
replacement in Fire & Rescue.
CARRIED

Resolution No. 2019-026: Moved by Councillor Sepulis and
Seconded by Councillor Roth

That Council approves a one-time base budget increase of $4,605 for the Blue Card
Incident Command Instructors Course for a Training Officer in Fire & Rescue
Services.

CARRIED

Resolution No. 2019-027: Moved by Councillor Sepulis and
Seconded by Councillor Goyda

That Council approves a one-time base budget increase of $4,898 (net of grant
funding) for a summer student for the Heritage Committee.
CARRIED

Resolution No. 2019-028: Moved by Councillor Roth and
Seconded by Councillor Bulmer

That Council approves a permanent base budget increase of $12,400 for Calcium
Chloride for dust control in Public Works.
CARRIED

Council directed staff to look into partnering opportunities, in the future, with other
municipalities in order to obtain better pricing on Calcium Chloride.

Council directed staff that for the Voice over Internet Protocol (VOIP) implementation, that
the status quo be in effect for Council Members and that the implementation not include
Members of Council.

Council directed staff to include a review of the Uniform and Special Clothing Budget
including a consistent uniform for all Public Works staff and the current taxable benefit
implications as part of the Expense Policy review as an item in Council’'s Goals and
Objectives.

2. Report FIN-2019-003 - 2019 Grant Application Program

Resolution No. 2019-029: Moved by Councillor Goyda and
Seconded by Councillor Sepulis

That Council receives Report FIN-2019-003 regarding the 2019 Grant Application
Program; and

That Section 7.0 of the Grant Application Policy be amended to include an

option to submit completed grant applications electronically on the Township’s
website; and
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That Council approves the grant allocations amounting to $33,803.40 as
outlined below:

Organization 2019 Approved Grant Allocation
Aberfoyle Agricultural Society $3,000

Optimist Club of Puslinch $2,636.90

Puslinch Lake Conservation $25,000

Association

Sunrise Therapeutic Riding and $2,000

Learning Centre

Wellington Farm and Home Safety $500

Association

Whistle Stop Cooperative Preschool $666.50

CARRIED

Councillor Bulmer disclosed a pecuniary conflict of interest with respect to the grants
from the Aberfoyle Farmers’ Market and the Friends of Mill Creek and refrained from
discussions and voting on that item.

Resolution No. 2019-030: Moved by Councillor Goyda and
Seconded by Councillor Sepulis

That Council approves the grant allocations amounting to $3,750 as outlined

below:
Organization 2019 Approved Grant Allocation
Aberfoyle Farmers’ Market $2,500
Friends of Mill Creek — Grand River $1,250

CARRIED

3. Report FIN-2019-004 - 2019 Capital and Operating Budget Update

Council directed staff to utilize the County of Wellington Trail Funding program to fund
the costs associated with the accessible crushed stone trail and to request an extension
to this program.

Resolution No. 2019-031: Moved by Councillor Sepulis and
Seconded by Councillor Goyda

That Council approves estimated costs of $20,000 for the actual construction costs
associated with fixing of the drainage issues at Fox Run Park; and

That staff proceed with the survey and drainage plans and that funds are hereby
approved as part of the 2019 Budget to facilitate commencement of work; and

That the trail be included on a site plan with the drainage design and drawings and
be accessible and consist of crushed stone.
CARRIED

Resolution No. 2019-032: Moved by Councillor Sepulis and
Seconded by Councillor Roth

That Council directs staff to approach other aggregate companies to obtain
another quote for Gravel Maintenance in Public Works due to the increase in the
environmental fee.

CARRIED

Resolution No. 2019-033: Moved by Councillor Goyda and
Seconded by Councillor Sepulis
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That staff proceed with the phased in costs associated with the Cambridge Fire
Services Contract with one quarter of the cost to be phased into 2019 as part of the
Fire & Rescue Services Operating Budget Account No. 01-0040-4320.

CARRIED
Resolution No. 2019-034: Moved by Councillor Sepulis and
Seconded by Councillor Roth
That Council approves a 2.33 % Cost of Living Adjustment for Council.
CARRIED

Council directed staff to defer any costs related to additional resourcing requirements in
order to effectively implement and maintain a Social Media/Tourism Strategy to the 2020
budget and to obtain estimated remuneration for the designated Recreation Committee
member responsible for preparing the monthly Puslinch Community Newsletter.

Council directed staff to ensure that the net present value calculation for the Fire
Station analysis includes the following:

e Issuance of a 20-year debenture inclusive of the operating costs associated with
a new Fire Station; compared to

e The operating costs of the current Cambridge Fire Contract compared to

e The operating costs of a Cambridge Fire Contract extended to all of the West
End.

Council directed staff to obtain a quote from other vendors for the website upgrade with
the new logo and brand.

Resolution No. 2019-035: Moved by Councillor Bulmer and
Seconded by Councillor Roth

That Report FIN-2019-004 regarding the 2019 Capital and Operating Budget Update
be received.
CARRIED

7. NOTICE OF MOTION:

1. Councillor Sepulis with respect to the paving of Township roads

Resolution No. 2019-036: Moved by Councillor Sepulis and
Seconded by Councillor Bulmer

WHEREAS the Township has approximately 200km of paved roads and 50km of
unpaved roads;

AND WHEREAS road works are a significant portion of the Capital Budget and it is
highly desirable to reduce these costs;

AND WHEREAS new technologies are available for extending the life of paved
roads and which are being used by various municipalities in Ontario;

AND WHERAS it is desirable to pave unpaved roads with appropriate pavement;

NOW THEREFORE that staff obtain a funding estimate from an Engineering
company to produce a report to:

1. Identify an appropriate and cost effective method of extending the life of
paved roads;
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2. Develop criteria to prioritize the paving of unpaved roads, including the
trigger points/ criteria suggested by the asset management plan; as well as
impact to the area residents;

3. ldentifying an appropriate and cost effective pavements (such as tar and
chip) to be used for unpaved roads;

4. Developing alisting and schedule for the paving of unpaved roads.

And that these costs be identified at the earliest opportunity for inclusion in the
Capital Budget, with a commitment to pave the roads at the earliest opportunity.
CARRIED

8. CONFIRMING BY-LAW

(a) By-Law to confirm the proceedings of Council for the Corporation of the Township of
Puslinch

Resolution No. 2019-037: Moved by Councillor Bulmer and
Seconded by Councillor Roth

That the following By-law be taken as read three times and finally passed in open
Council:

By-Law 005-2019 being a by-law to confirm the proceedings of Council for the
Corporation of the Township of Puslinch at its meeting held on the 16" day of
January 2019.

CARRIED
9. ADJOURNMENT:
Resolution No. 2019-038: Moved by Councillor Roth and
Seconded by Councillor Bulmer
That Council hereby adjourns at 1:13 p.m.
CARRIED

James Seeley, Mayor

Karen Landry, CAO/Clerk
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