
THE CORPORATION OF THE TOWNSHIP OF PUSLINCH 
CAPITAL AND OPERATING BUDGET MEETING 

 
  AGENDA 

      
DATE:  Wednesday, January 16, 2019 

                                                                    CLOSED MEETING:   8:30 A.M.  
REGULAR MEETING: 9:00 A.M 

 

≠ Denotes resolution prepared  
 

1. Call the Meeting to Order  
 

2. Disclosure of Pecuniary Interest & the General Nature Thereof.  
 

3. CLOSED ITEMS ≠ 
 
(a) Confidential Verbal Report from Karen Landry, CAO/Clerk regarding litigation 

or potential litigation, including matters before administrative tribunals, 
affecting the municipality or local board and advice that is subject to solicitor-
client privilege, including communications necessary for that purpose with 
respect to OMERS.  
 

4. COMMUNICATIONS  
 

1. Township of Puslinch- Future Satellite Fire Station Site 
a. Correspondence from S.W. Irvine & Associates dated April 3, 2018.  

 
2. Fox Run Parkette 

a. Correspondence from John Arnold.  
 

5. DELEGATIONS ≠ 
 

9:05p.m.-    Art Zymerman and Lorne Wallace from the Puslinch Lake 
Conservation Association with respect to a grant request for $25,000 
in support of lake dredging 

 
6. REPORTS≠ 

  
Finance Department 

 
1. Report FIN-2018-036 - 2019 Proposed Operating Budget (Previously 

provided at the December 12, 2018 Meeting) 
2. Report FIN-2019-003 - 2019 Grant Application Program 
3. Report FIN-2019-004 - 2019 Capital and Operating Budget Update 

 
7. NOTICE OF MOTION 
 

1. Councillor Sepulis with respect to the paving of Township roads 
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8. CONFIRMING BY-LAW ≠ 
 

(a) By-law to confirm the proceedings of Council for the Corporation of the 
Township of Puslinch.  

 
9. ADJOURNMENT ≠ 
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нлмр /ŀǇƛǘŀƭ tƭŀƴ {ǳƳƳŀǊȅ

tǊƻƧŜŎǘ /ƻǎǘ Funding Type
Service Department Capital Project Reserve Contribution Discretionary_Re

serves
DǊŀƴŘ ¢ƻǘŀƭ

Planning
Planning

Municipal 
Servicing 
Standards

No

DǊŀƴŘ ¢ƻǘŀƭ
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2018 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Discretiona
ry_Reserve
s

Restricted_
Reserves

Grand Total

Building
Building

Tablet No $9,000 $9,000

General 
Governme
nt

Corporate
Municipal Class Environmental Assessment - Municipal Water and Wastewater - contingent on receipt of grant fundingNo $262,500 $87,500 $350,000
Municipal Drinking Water Well System - Feasibility Study - Commercial/IndustrialNo $25,000 $4,083 $29,083

Finance
Asset Management Plan Revamp No $50,000 $8,000 $58,000

Municipal Office
Meeting Room and New Flooring No $10,000 $10,000

Parks and 
Recreation

Parks
Puslinch Community Centre Park - Back Soccer FieldsNo $70,000 $70,000

Public 
Works

Public Works
Bridge and Culvert Inspections - 2019 No $7,500 $7,500

Grand 
Total

$337,500 $126,083 $70,000 $533,583
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2019 Capital Plan 

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Levy Discretiona
ry_Reserve
s

Restricted_R
eserves

Grand Total

Fire and Rescue
Fire and Rescue

Pump 31 Body Work and Paint Job No $8,857 $8,857
SCBA Cylinders No $0 $0
Structural Firefighter Ensemble No $15,105 $15,105
Thermal Imaging Camera No $5,980 $5,980
Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000
Carbon Monoxide Pulse  Oximeter - 
Masimo Rad 57

No $4,679 $4,679

Apparatus Tire Replacement - Various 
Trucks

No $14,806 $14,806

Design of a Fully Serviced Station No $10,000 $10,000

General Government

Corporate
Computer Equipment No $3,083 $1,567 $4,650
Pay Equity Study No $20,000 $5,000 $25,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500
Marketing and Branding Implementation No $73,535 $6,250 $79,785
GIS Integration of Zoning By-law No $5,000 $5,000
Server Replacement No $22,260 $19,740 $42,000

Finance
2019 Development Charges Background 
Study

No $2,100 $18,900 $21,000

Municipal Office
Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000
New Flooring - Council Chambers and 
Clerks Areas

No $10,000 $10,000

Security Enhancements No $6,020 $2,580 $8,600

Parks and Recreation
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2019 Capital Plan 

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Levy Discretiona
ry_Reserve
s

Restricted_R
eserves

Grand Total

ORC
ORC Equip. Yes $5,000 $5,000
ORC Fac. Improv. Yes $10,000 $10,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000
Puslinch Community Centre Park - Back 
Soccer Fields

No $584,255 $584,255

Fox Run Park - Survey and Drainage No $12,500 $12,500
Fox Run Park - Accessible Walking Path and 
Benches

No $10,000 $115,000 $125,000

PCC
PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000

Public Works
Public Works

Aberfoyle Sidewalks No $25,000 $25,000
Concession 4- 35 to Sideroad 10 No $280,000 $280,000
Victoria Rd (Aberfoyle Pit 2 to County Road 
36)

No $169,421 $41,019 $299,560 $510,000

Public Works Replace. and Restorat. Yes $25,000 $25,000
Public Works Equip. Yes $50,000 $50,000
Bridge and Culvert Inspections - 2019 No $7,500 $7,500
Concession 11 railway crossing - 34 to 
Sideroad 17

No $50,000 $50,000

Concession 1 -35 to Sideroad 20 South No $303,000 $303,000
Concession 2- Sideroad 10 South to 32 No $5,400 $228,000 $233,400
Gravel Packer - New Equipment for Grader No $26,000 $26,000

Grand Total $837,212 $1,059,916 $301,530 $445,960 $2,644,618
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy
Cash in Lieu of Parkland Additional information related to DC's

Building Surplus Reserve           2,500 
Corporate IT Software 
Discretionary Reserve 

          2,500 

Development Charges Note A

Other (grants)
Total Funding           5,000 Service Area in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 

Year in DC Study
% of DC Funding allowed in DC

Corporate

Project Title - GIS Integration - Online Version of Comprehensive Zoning By-law - Permitted Uses and Special Provisions for each Property
Project Type - Technological and Customer Service Enhancement

Comprehensive zoning by-law was passed in 2018. The interactive online version of the by-law would link to the Geocortex system and allow 
customers and internal staff including the Building Department staff involved in the building permit intake process to click on a property to determine 
the permitted uses and special provisions for the property. It is recommended that 50% of the cost be Building Reserve funded as zoning is 
applicable law under the Building Code Act.

Not applicable

See purpose above.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
County of Wellington Services 5,000 5,000 

-             
-             
-             

Total Cost -              - -             5,000 5,000 - - - -      

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy         20,000 

Gas Tax 
Aggregate Levy
Cash in Lieu of Parkland Additional information related to DC's

Building Surplus           5,000 

Development Charges Note A

Capital Carry-forward
Other (grants)
Total Funding         25,000 

Project # and Description in DC 

Corporate

Project Title -  Pay Equity Study
Project Type - Study

Compensation review to ensure that salary levels for Township positions remain competitive with external market, that internal equity has been 
maintained and that pay equity maintenance obligations in the Pay Equity Act are met.

Not applicable

The last pay equity study was completed in 2014. It was recommended by McDowall Associates that job evaluation, weighting/banding and salary 
structure be reviewed every 5 to 7 years to ensure that these key elements of the compensation program are able to support organizational 
requirements.

Year in DC Study
% of DC Funding allowed in DC

Service Area in DC
Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Consulting Services 25,000 25,000 

-             
-             
-             

Total Cost -              - -             25,000 25,000 - - - -      

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

Corporate

Project Title -  Marketing and Branding Implementation
Project Type - Destination Marketing/Branding

Several recent reports recommended that the Township undertake destination marketing/branding initiatives. The Township's Business Retention 
and Expansion Report indicates that a barrier Township businesses identified was the lack of signage/awareness of amenities. Recommendation 
number 41 in the Recreation and Parks Master Plan indicates establishing a consistent signage design template and install at all parks, recreation 
facilities, and trail heads. The Township's Community Improvement Plan recommended undertaking the development of branding and marketing 
materials. The Township's Community Based Strategic Plan recommended that the Township "Create a Puslinch Identity" through destination 
marketing/branding. The County of Wellington developed a Signage Plan in February 2016 to complement and unify member municipality signage. 
The Township's Logo and Brand Strategy project recommended the following logo/brand implementation initiatives:
1.) Master Planning Exercise to identify key areas within the Township most appropriate for signage (ie. replaceable lamp post banners, signage at 
main Township entries, Township flags available to residents, etc.) - $3,500
2.) Develop signage assets for identified areas (ie. signage identifying Township facilities, parks, trails, wayfinding signage, urban centre 
identification signage, etc.) - $22,500
3.) Add livery to government vehicles and equipment -  $2,500 per vehicle/equipment * 23 (equipment replacement schedule) = $57,500
4A.) Website upgrades including new logo and brand and to ensure consistent website experience from desktop to mobile - $17,000 (eSolutions 
quote)
4B.) Audit and edit of key content to include brand attributes - $2,800
5.) Business materials (ie. business cards, letterhead, envelopes, etc.) - $1,500
6.) Mark government building main entrances with new identity - $1,000 
7.) Update Township uniforms and clothing with new identity - as required

Throughout the Township
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4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy           6,250 

Cash in Lieu of Parkland Additional information related to DC's

Discretionary Reserve
Development Charges Note A

County of Wellington BR+E 
Fund

        25,000 

Rural Economic Development 
Program

          4,400 

Ontario's Main Street 
Revitalization Initiative

        44,135 

Total Funding         79,785 

Service Area in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 
Year in DC Study

% of DC Funding allowed in DC

It is recommended that this be a two phase project that extends to 2020 in order to enable utilizing funds from the County's Business Retention and 
Expansion Implementation Fund grant funding again in 2020 (annual application). The Township applied to the Rural Economic Development (RED) 
Program with the Ontario Ministry of Agriculture, Food and Rural Affairs. Grant applicants will be notified of approval by January 2019. The costs for 
external signs and decorative flags are not eligible under the RED program. The following eligible costs under the RED application are noted below:
-signage design costs - $3,800
-website upgrades - $3,500
-business materials - $1,500

It is recommended that the Ontario Main Street Revitalization Initiative (OMSRI) funds of $44,135.34 (in accordance with Council Resolution No. 
2018-159) be utilized to fund the actual signage costs and the installation of the signage within the main street areas, as defined in the Township's 
existing Community Improvement Plan. This includes wayfinding/directional and gateway signage within the CIP project area (ie. Aberfoyle and 
Morriston urban centres), and consistent signage installed at the Puslinch Community Centre grounds and facilities (2 signs), Millenium Garden, 
Historic Corner Block (Church and Queen Street). Eligible costs under the OMSRI can only be incurred up until March 31, 2020.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Marketing and Branding 
Implementation 79,785 79,785 25,000 

-             
-             
-             

Total Cost -              - -             79,785 79,785 25,000 - - -      

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH Back to Index
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2018 Expenditures

Tax Levy          3,083 

In Lieu of Parkland Additional information related to DC's

Building Reserve          1,567 

DC Reserve Fund Note A

Other (grants)
Total Funding          4,650 

Corporate

Project Title - Computer Equipment
Type -  Replacement of Laptops and Desktops

5 year replacement cycle for laptops and desktops. 

Township Office

1 laptop is being replaced in the fire department and 2 desktops are being replaced in the Customer Service front desk. All of the 
replacements are at least 5 years of age. 

1 laptop - $1,500
1 docking station - $250
2 desktops - $1,000 each - $2,000
Onserve setup - $270 times 3 = $810
Total cost - $4,560 + nonrefundable portion of HST = $4,650

Project # and Description in DC 
Year in DC Study

% of DC Funding allowed in DC
Service Area in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC Total 2018 2019 2020 2021 2022

Replacement of laptops/desktops 4,650          4,650 10,000  10,000  10,000  10,000   
- 
- 
- 

Total Cost -             -            -           4,650 10,000  10,000  10,000  10,000   

7 - Incremental Operating Budget Impact
2018 Annualized

# PT Staff

-                -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2018

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy           2,100 

Cash in Lieu of Parkland Additional information related to DC's

Building Surplus
Development Charges Note A         18,900 
Capital Carry-forward
Total Funding         21,000 

6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Consulting Services 21,000 21,000 

Total Cost -              - -             21,000 21,000 - - - -      

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

2019 Future Phases Note B

Year in DC Study 2019
% of DC Funding allowed in DC 90%

Service Area in DC Administration Studies

Finance

Project Title -  Development Charges Study
Project Type - Study

New study has commenced in 2018 in order to meet the legislative deadline to pass the by-law by September 2019 (required to be updated every 5 
years).

Not applicable

Unless it expires or is repealed earlier, a development charge by-law expires five years after the day it comes into force. By-Law No. 2014-054 
expires on September 3, 2019. 

Project # and Description in DC 6 - Development Charges Study
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7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy
Gas Tax 
Aggregate Levy
Cash in Lieu of Parkland Additional information related to DC's
Equipment Replacement 
Discretionary Reserve

          5,980 

Development Charges Note A

Project # and Description in DC 

Fire

Project Title - Thermal Imaging Camera
Type - Replacement Equipment

Thermal imaging originally purchased in 2009 is a method of improving visibility of objects in a dark environment by detecting the objects' infrared 
radiation and creating an image based on that information. Thermal imaging camera are primarily used in fire events, hazardous material leaks  and 
missing persons (dark environment). This tool is vital in locating fires, firefighters and/or victims within a structure. The recommended lifecycle is 10 
years as per manufacturer's recommendation. The current camera is outdated and requires replacement.

Thermal Imaging Cameras are used for search and rescue activities both in structures and for use outdoors. Thermal Imaging Cameras are also 
used for fire attack, inspecting for fire extention, overhaul activities, hazardous materials calls, arson investigation and motor vehicle accidents. In 
smoke filled enviroments it assists with visibility. It also will identify and sense temperature differentials. Thermal Imaging Cameras are also sensitive 
enough to find heat traces, such as foot prints.

Fire Station - Aerial 33

Thermal Imaging Cameras are tools essential to the fire service and assist in the safety of our fire fighters. Previously budgeted for $10, 300. We 
have sourced a Thermal Imaging Camera that will suit our needs at this lower cost.

Year in DC Study
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Other (grants)
Total Funding           5,980 

6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Thermal Imaging Camera 4,935 4,935 
Truck Mount/Charger 1,045 1,045 

-             
Total Cost - 5,980 -             -             5,980 - - - -        

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   

% of DC Funding allowed in DC
Service Area in DC

 Incremental Non-Salary Costs 
 Total Incr. Exp./(Rev.) 

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy
Gas Tax 
Aggregate Levy
Cash in Lieu of Parkland Additional information related to DC's
Vehicle Replacement 
Discretionary Reserve

          8,857 

Development Charges Note A

Other (grants)
Total Funding           8,857 

Project # and Description in DC 

Fire

Project Title - Paint Pumper 31 Truck Body
Type - Paint Replacement

To remove rust and old paint that is flaking off the truck body of Pumper 31. Pump 31 is not due for replacement until 2025. 

Fire Station - Pumper 31 - Asset Number 5031

Remove and replace all equipment, roll-up doors, lights, e.t.c. located on Pumper 31 truck body.  Soda blast corrosion, body work, prep, prime and 
paint. ($7356.80) Replace decals ($1500).

Staff reviewed the option of wrapping the vehicle with vinyl, however this was not a recommended option by Fleet Image.

Year in DC Study
% of DC Funding allowed in DC

Service Area in DC
Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Materials and Labour 8,857 8,857 

-             
-             

Total Cost - 8,857 -             -             8,857 - - - -        

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy           4,679 

Cash in Lieu of Parkland Additional information related to DC's
Equipment Replacement 
Discretionary Reserve
Development Charges Note A

Other (grants)
Total Funding -   

Project # and Description in DC 

Fire

Project Title - Carbon Monoxide Pulse  Oximeter - Masimo Rad 57
Project Type - New Equipment

Carbon Monoxide (CO) is an odorless, colorless gas that can cause sudden illness and death. CO is produced from a variety of sources such as 
vehicles, gasoline engines, camp stoves, lanterns, burning charcoal and wood, heating systems, poorly vented chimneys and natural gas/propane 
burning appliances. Structural fires are another common source of CO exposure for both victims and firefighters. Using a CO Pulse Oximeter 
provides firefighters with a patient's pulse, oxygen saturation and carbon monoxide level in the patient's blood. Firefighters are always at risk of CO 
poisoning and should be evaluated while in rehab during firefighting operations. Using a Pulse CO-oximeter is simple, accurate and very fast. The 
signs and symptoms of CO poisoning often are similar to other illnesses, which may lead to a misdiagnosis by medical providers. Prehospital 
providers need to be aware of these symptoms and how they may be present with patients experiencing elevated levels of carboxyhemoglobin. The 
only way to truly diagnosis Carbon Monoxide poisoning in the field is through the use of a CO Pulse Oximeter.

Fire station - Rescue 35 equipment inventory

A CO pulse oximeter would aid in the diagnosis of CO poisoning and in turn expedite the treatment for CO poisoning. It is also used to provide a 
patient's pulse and oxygen saturation.

Year in DC Study
% of DC Funding allowed in DC

Service Area in DC
Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Materials and Labour 4,679 4,679 

-             
-             

Total Cost - 4,679 -             -             4,679 - - - -        

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

Fire

Project Title - Apparatus Tires
Type - Replacement of Original Tires

Currently tires have not had a replacement schedule. It was realized that due to the wear and the deterioration of the tire composition, that 
replacement is required and had not been previously budgeted in the Capital Budget and Forecast. The Township's recent Asset Management 
Program - Phase 2 project identifies the need to establish a replacement schedule for vehicle tires as a component of the entire asset (the lifecycle 
of tires is lower than the lifecycle of the vehicle).

NFPA® 1911 Standard for the Inspection, Maintenance, Testing, and Retirement of In-Service Emergency Vehicles 2017 Edition indicates:

8.3.6* Tires shall be replaced at least every 7 years or more frequently when the tread wear exceeds state or federal standards as determined by 
measuring with a tread depth gauge. [See 6.3.1(4).  * Tires have a tread depth of less than 4 ⁄32 in. (3.2 mm) on any steering axle or 2⁄32 in. (1.6 
mm) on any nonsteering axle at any two adjacent major tread grooves anywhere on the tire.

The NFPA 1911 Standard is a guideline. It is recommended that the Township's policy for tire replacement be 10 years (for vehicles with a 20 year 
lifecycle) and 8 years (for vehicles with a 25 year lifecycle).

Fire & Rescue vehicles: 
Pump 31 - Asset No. 5031
Tanker 37  - Asset No. 7006
Tanker 38 - Asset No. 5038
Car 1 (Pick-up truck) - Asset No. 7005A

A tire replacement schedule has been provided to Urban Environmental Management as part of the Township's Asset Management Program - 
Phase 2 project. The safety of fire fighters when operating vehicles rests on apparatus tires. Some of the busy days for suppression crews are when 
there is inclement weather and poor driving conditions. Puslinch Fire and Rescue vehicles and personnel must safely arrive at their destination and 
in a timely manner. By ensuring our rubber stays on the road, we are also possibly preventing a vehicle collision.
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5 - Capital Funding for 2019 Expenditures
Tax Levy
Gas Tax 
Aggregate Levy
Cash in Lieu of Parkland Additional information related to DC's
Vehicle Replacement 
Discretionary Reserve

        14,806 

Development Charges Note A

Other (grants)
Total Funding         14,806 

6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023 2024
Pump 31 (all 6 tires) 4,884          4,884 
Tanker 37 (8 of 10 tires) 6,984          6,984 
Tanker 37 (2 front tires) -              -             1,746  
Tanker 38 (2 front tires) 1,746          1,746 
Car 1 (all season - 4 tires) 1,192          1,192 
Aerial 33 (all 6 tires) -             5,238          
Pump 32 (all 6 tires) -             4,404 
Rescue 35 (replace vehicle - 
2020) - 

Total Cost 14,806        - -             -             14,806 -   5,238          4,404 -  1,746  

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

2019

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

Future Phases Note B

Year in DC Study
% of DC Funding allowed in DC

Service Area in DC

Project # and Description in DC 
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7 - Incremental Operating Budget Impact
2019 Annualized

# FT 
Staff # PT Staff

               -                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

 Incremental Revenues 

 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy         15,105 

Gas Tax 
Aggregate Levy

Fire

Project Title - Structural Firefighting Ensembles
Type - Replacement

Structural firefighting ensembles have a 10-year life cycle from the date of manufacturer as per National Fire Protection Association 1851 "Standard 
on Selection, Care, Maintenace of Protective Ensembles for Structural Firefighting".

This product is required by each fire and rescue firefighter staff member

Structural firefighting ensembles (pants and jacket) is a three-component ensemble intended to protect the fire fighter from radiant and thermal 
exposure, unexpected flashover conditions, and puncture and abrasion hazards while still maintaining an adequate level of dexterity and comfort. Five 
(5) firefighter ensembles required in 2019 at a cost of $2731 per unit. Five (5) helmets required in 2019 at a cost of $290 per unit.

Please note that structural firefighter ensemble is custom fitted to each firefighter. However, there have been instances where firefighter gear of 
resigned firefighters are re-used for the newly recruited firefighters (ie. firefighters who are the exact same size). 

Unused structural firefighter ensemble (ie. after the ensemble reaches its 10 year useful life) is sent to "Firefighters without borders" and the 
"Northern Protection Association" as donations for communities that cannot support their own fire service. This gear is still suitable for defensive 
firefighting and these communities do not conduct aggresive interior firefighting, just defensive/exterior operations. 

Prior to the purchase of the structural firefighting gear, staff will look for cost saving opportunities through cooperative purchasing opportunities with 
neighboring municipalities. 
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Cash in Lieu of Parkland Additional information related to DC's

Discretionary Reserve
Development Charges Note A

Other (grants)
Total Funding         15,105 

6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Structural firefighting ensembles 15,105 15,105 9,063 6,042          - 12,084  

-             
-             
-             

Total Cost -              15,105 -             -             15,105 9,063 6,042          - 12,084  

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 

Year in DC Study
% of DC Funding allowed in DC

Service Area in DC

Project # and Description in DC 

Schedule G to Report FIN-2019-004



TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy           7,000 

Gas Tax 
Aggregate Levy
Cash in Lieu of Parkland Additional information related to DC's

Building Surplus Reserve           3,000 

Development Charges Note A

Other (grants)
Total Funding         10,000 Service Area in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 
Year in DC Study

% of DC Funding allowed in DC

Municipal Office

Project Title - New Flooring 
Project Type - Facility Improvement

Continue upgrading flooring for a consistent and improved aesthetic appeal in the Municipal Office.

Municipal Office

It is recommended that the flooring be upgraded for the Clerks area and Council Chambers.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
New Flooring 10,000 10,000 

-             
-             
-             

Total Cost -              - -             10,000 10,000 - - - -      

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy           6,020 

Cash in Lieu of Parkland Additional information related to DC's

Building Surplus Reserve           2,580 

Development Charges Note A

Other (grants)
Total Funding           8,600 

6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Materials and Labour 8,600 8,600 

Total Cost -              - -             8,600 8,600 - - - -      

Municipal Office

Project Title - Security Enhancements
Project Type - New Equipment

Security enhancements to the Municipal Office. 

Municipal Office

Installation and labour for security enhancement features for the Municipal Office including Public Works and Fire.

Project # and Description in DC 
Year in DC Study

% of DC Funding allowed in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

2019

Service Area in DC

Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

             244 
             244                -   

24 hour monitoring by a ULC Listed Alarm Service Provider is $19.99 + tax per month with a provided customer 
analog phone line.

 Total Incr. Exp./(Rev.) 
 Incremental Non-Salary Costs 

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures
Cash in Lieu of Parkland         12,500 Additional information related to DC's

Discretionary Reserve
Development Charges Note A

Other (grants)
Total Funding         12,500 

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Year in DC Study
% of DC Funding allowed in DC

Service Area in DC

Project # and Description in DC 

Fox Run Park

1.) Completion of a survey to note the boundaries of the property and any encroachments on Block 55, Plan 795 - $4,000
GM BluePlan Costs:
2.) Comparing the current drainage with what was approved as part of the original subdivision for Fox Run Phase 1 which includes completion of a 
topographic survey, preparing base plan and comparing to approved plan - $3,300
3.) Fixing drainage issues including preparation of drainage design and drawing, preparation of quotation package, obtaining quotes, and overseeing 
construction - $5,200

Please note, item number 3 above does not include the actual construction costs associated with fixing the drainage issues as the extent of work 
required is not determinable until such time as item number 2 above is completed.

Parks

Project Title - Fox Run Park - Survey and Drainage
Project Type - Parks Improvement

At the September 19, 2018 Council Meeting, Council directed staff through Council Resolution No. 2018-283 to include funds in the 2019 budget for 
consideration to maintain the park to the current standard, address the drainage issues of the park, and complete other enhancements as discussed 
in the next Capital Budget Sheet titled "Fox Run Park - Accessible Walking Path and Benches."
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Consulting Fees 12,500        12,500 
Drainage Construction Costs not known -             

Total Cost 12,500        - -             -             12,500 - - - -       

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

In 2018, Fox Run Park was cut bi‐weekly by an outside contractor. Therefore, the non‐
incremental costs associated with maintaining the park to its current standard are budgeted 
in Contract Services ‐ 01‐0110‐4320 as part of the Operating Budget at an amount of $3,240.

 Incremental Non-Salary Costs 
 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 

Schedule G to Report FIN-2019-004



TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

Parks

Project Title - Fox Run Park - Accessible Walking Path and Benches
Project Type - Parks Improvement

This Capital Budget Sheet is in addition to the Capital Budget Sheet titled "Fox Run Park - Survey and Drainage". 

At the September 19, 2018 Council Meeting, Council directed staff through Council Resolution No. 2018-283 to include funds in the 2019 budget for 
consideration to maintain the park to the current standard, identify the park with signage upon completion of the Township's logo and branding 
project, proceed with the installation of an accessible walking path and benches to be completed in 2019, and report back on the feasibility of the 
completion of the above without the use of a consultant.

Fox Run Park
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4 - Project Description

5 - Capital Funding for 2019 Expenditures
Tax Levy
Wellington County 
Accessibility Funding

        10,000 

Cash in Lieu of Parkland         65,000 Additional information related to DC's

Discretionary Reserve
Development Charges Note A         50,000 
Other (grants)
Total Funding       125,000 

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Year in DC Study 2015
% of DC Funding allowed in DC 90%

Service Area in DC Parks and Recreation Services

Project # and Description in DC 3 - Provision for Trail Development

GM BluePlan Costs:
1.) Facilitating an accessible walking trail from one side of the park to the other side of the park including preparation of design drawing package, 
preparation of quotation package, obtaining quotes, and overseeing construction - $6,000.

Prior to finalization of the design of the accessible walking trail, staff recommend that a Public Open House be held to obtain feedback from the 
community.

Other Costs:
2.) Benches are estimated at two at $2,000 each - $4,000
3.) Signage - costs are included in the Capital Budget and Forecast in 2019 and 2020 titled "Marketing and Branding Implementation" for all signage 
identifying Township facilities, parks, trails, and vehicles. 

Township staff have not determined the costs associated with other alternatives for designing the accessible asphalt walking trail  (ie. University of 
Guelph). 

The estimated cost (obtained from GM BluePlan) for the construction of a 2.5 metre width accessible asphalt walking trail from each side of the road 
is $230/metre.  The length of Fox Run Park from one side of the road to the other is approximately 400 metres. The 400 metres is recommended to 
be multiplied by 1.25 times in order to account for the winding of the accessible walking trail. Based on this analysis, the approximate cost for 
constructing an accessible asphalt walking trail is $115,000 (calculated as 400 metres * 1.25 times * $230/metre).
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Consulting Fees 6,000 6,000 
Benches 4,000         4,000 
Construction Costs 115,000 115,000 

Total Cost - 6,000 4,000         115,000 125,000 - - - -       

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

In 2018, Fox Run Park was cut bi‐weekly by an outside contractor. Therefore, the non‐
incremental costs associated with maintaining the park to its current standard are budgeted 
in Contract Services ‐ 01‐0110‐4320 as part of the Operating Budget at an amount of $3,240.

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy         26,000 

Cash in Lieu of Parkland Additional information related to DC's
Discretionary Reserve
Development Charges Note A

Other (grants)
Total Funding         26,000 Service Area in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 
Year in DC Study

% of DC Funding allowed in DC

Public Works

Project Title - Additional Equipment for Grader (Asset No. 8002)
Project Type - New Equipment - Gravel Packer

Improve driving surface after grading, reduce gravel loss and improve surface drainage.

N/A

Packing loose gravel simultaneously while grading gravel roads. This will eliminate the need for additional time for packing the loose gravel 
surface after grading. Equipment is transferable when the grader is replaced.
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Construction 26,000 26,000 
Grader Replacement -             350,000   

Total Cost -              - -             26,000 26,000 - -          350,000 - 

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

-                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy         50,000 

Gas Tax 
Aggregate Levy
Cash in Lieu of Parkland Additional information related to DC's

Discretionary Reserve
Development Charges 
Note A

Other (grants)
Total Funding         50,000 Service Area in DC

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 
Year in DC Study

% of DC Funding allowed in DC

Public Works

Project Title - Road Construction 
Project Type - Drainage and Repave

Asset No. 144 - Guelph Junction Railway requires completion of a major upgrade to the railway crossing on Concession 11. The amount budgeted is 
50% of the total costs.

Concession 11- railway crossing between Wellington Road 34 and Sideroad 17

Upgrade the road crossing with new asphalt, replacement of culverts and cleaning of ditches in the area
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Construction 50,000 50,000 

-             
-             
-             

Total Cost -              - -             50,000 50,000 - - - -             

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH Back to Index
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy       280,000 

Aggregate Levy
Gas Tax Additional information related to DC's

Discretionary Reserve 
Development Charges Note

A

Other (grants)
Total Funding       280,000 

Public Works

Project Title - Road Construction 
Project Type - Drainage, Pulverize and Repave

Asset Number 57 - Class 4 Road - PCI of 63 estimated for 2019
Asset Number 58 - Class 4 Road - PCI of 62 estimated for 2019

Repaving of 2.1 kms of roadway

Concession 4 between Wellington Road 35 and Sideroad 10N.

Traffic control, replace 1 culvert located at 6767 Concession 4, pulverize existing asphalt, grade and compact road base, repave with 60mm of 
HL4 asphalt, pave and reconstruct driveways, compacted granular A shoulders, permanent pavement markings and inspection. Increase in 
amount budgeted from 2018 to 2019 relates to the drainage works (replacement of culvert).

Project # and Description in DC 26 - Provision for Future Road Projects (p. 5-6)
Year in DC Study 2019-2023

% of DC Funding allowed in DC 15.6%
Roads and Related Services

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Service Area in DC
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Construction 280,000 280,000 

Total Cost -              -             -             280,000 280,000 - - - - 

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 
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TOWNSHIP OF PUSLINCH Back to Index
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy         41,019 

Gas Tax       220,000 

Aggregate Levy
In Lieu of Parkland Additional information related to DC's

Discretionary Reserve
Development Charges Note         79,560 

Other (grants)       169,421 

Total Funding       510,000 

Public Works

Project Title - Road Construction 
Project Type - Pulverize and Repave

Asset Number 124 - Class 3 Road - PCI of 60 estimated for 2019
Asset Number 125A - Class 3 Road - PCI of 60 estimated for 2019
Repaving of 3.5 kms of roadway 
Drainage and sub-base repairs were completed in 2018 and full paving in 2019.

Victoria Road between Wellington Road 36 and Aberfoyle Pit #2.

Traffic control, pulverize existing asphalt, grade and compact road base, repave with 75mm of HL4 asphalt, pave and reconstruct driveways, 
compacted granular A shoulders, permanent pavement markings and inspection. Increase in amount budgeted from 2018 to 2019 relates to the 
increase in amount of HL4 asphalt (60mm (2018 budget) to 75mm (2019 budget)).

Project # and Description in DC 26 - Provision for Future Road Projects (p. 5-6)
Year in DC Study 2019-2023

% of DC Funding allowed in DC 15.6%
Roads and Related Services

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Service Area in DC
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Construction 510,000 510,000 

-             
-             
-             

Total Cost -              - -             510,000 510,000 - - - -             

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy       303,000 

Gas Tax Reserve Fund
Aggregate Levy
In Lieu of Parkland Additional information related to DC's

Working Reserve
DC Reserve Fund Note A

Other (grants)
Total Funding       303,000 Service Area in DC Roads and Related Services

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 26 - Provision for Future Road Projects (p. 5-6)
Year in DC Study 2019-2023

% of DC Funding allowed in DC 15.6%

Public Works

Project Title - Road Construction 
Project Type - Drainage, Pulverize and Repave

Asset Number 15_Surface - Class 4 Road  - PCI of 65 estimated for 2019
Repaving of 2.1 kms of roadway 

Concession 1 between Wellington Road 35 and Sideroad 20 South.

Traffic control, replace 1 culvert located at 6895 Concession 1, pulverize existing asphalt, grade and compact road base, repave with 60mm of HL4 
asphalt, pave and reconstruct driveways, compacted granular A shoulders, permanent pavement markings and inspection. Increase in amount 
budgeted from 2018 to 2019 relates to the drainage works (replacement of culvert).
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Construction 303,000 303,000 

-             
-             
-             

Total Cost -              - -             303,000 303,000 - - - -             

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

               -                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

5 - Capital Funding for 2019 Expenditures

Tax Levy           5,400 

Gas Tax Reserve Fund
Aggregate Levy       228,000 

In Lieu of Parkland Additional information related to DC's

Working Reserve
DC Reserve Fund Note A

Other (grants)
Total Funding       233,400 Service Area in DC Roads and Related Services

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

Project # and Description in DC 26 - Provision for Future Road Projects (p. 5-6)
Year in DC Study 2019-2023

% of DC Funding allowed in DC 15.6%

Public Works

Project Title - Road Construction 
Project Type - Pulverize and Repave

Asset Number 32 - Class 4 Road - PCI of 72 estimated for 2019 
Repaving of 2.1 kms of roadway 

Concession 2 between Wellington Road 32 and Sideroad 10 South.

Traffic control, pulverize existing asphalt, grade and compact road base, repave with 60mm of HL4 asphalt, pave and reconstruct driveways, 
compacted granular A shoulders, permanent pavement markings and inspection
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6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Construction 233,400 233,400 

-             
-             
-             

Total Cost -              - -             233,400 233,400 - - - -             

7 - Incremental Operating Budget Impact
2018 Annualized

# FT Staff # PT Staff

-                  -   

 Incremental Revenues 
 Incremental Salary and Benefits 
 Incremental Non-Salary Costs 

 Total Incr. Exp./(Rev.) 

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.
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TOWNSHIP OF PUSLINCH Back to Index
2019 CAPITAL BUDGET

Department
1 - Project Title and Type (ie. minor repairs, major repairs, replacement, new equipment, studies, policies, plans etc.)

2 - Purpose of Expenditure (ie. identify links to any plans, policies, legislation, studies, etc.)

Parks

Project Title - Puslinch Community Centre Park - Back Soccer Fields Upgrade
Project Type - Parks Improvement
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2014 and 2015
The Township of Puslinch undertook, with the assistance of its consultant Monteith Brown Planning Consultants a project to research, develop and 
produce a fiscally responsible Master Plan document for recreation, parks, open space and trails including their respective services and facilities. The 
Master Plan engaged the community, municipal representatives, and other stakeholders throughout the process to gain an understanding of the broad 
range of leisure interest and to raise awareness for the Master Plan and the recreation and park opportunities that are available within the Township. 
Throughout the body of the Recreation and Parks Master Plan, recommendations were identified at the end of each subsection or topic area. The 
Master Plan contained 49 recommendations which have been divided into three (3) categories including:

• Service Delivery;
• Facility Needs; and
• Parks, Open Space.

The Master Plan also included an Implementation Strategy which indicated priority, timing and any considerations including potential operating and 
capital costs.

On May 20, 2015, Council passed Resolution No. 2015-213, stating that Council: 

....adopt in principle the 2015 Township of Puslinch Recreation and Parks Master Plan prepared by Monteith Brown dated May 20, 2015 attached as 
Schedule “A” to report REC-2015-004; and

That Council consider any recommendations made in the 2015 Township of Puslinch Recreation and Parks Master Plan which contain budget 
implications during the 2016 Budget process.

On October 2015, Phase 1 of the Park Master Plan was launched (recommendation No. 32 in the Recreation and Parks Master Plan). The purpose of 
Phase 1 of the Puslinch Community Centre Park Master Plan was to more closely examine options for the site informed by public input. 
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The design of the park has changed as new features have been added over time. Designing the expansion provides an ideal opportunity to examine 
the functionality of the entire park, such as the potential relocation of the playground and/or the re-purposing of other uses.

The draft concept plans were presented by municipal staff to the Township’s Recreation Committee on November 17, 2015 for initial review and based 
on comments received from the Committee, were revised prior to presentation to the public. On November 26, 2015, a public open house was held at 
the Optimist Recreation Centre to present the draft concept plans to interested residents and stakeholders. The concept plans and display panels 
were also posted on the Township’s website from late November 2015 to January 31, 2016, during which comments were welcomed by the Township.

2016
The Parks Master Plan (Phase 1) was presented to Council by the Township’s Consultant, Monteith Brown Planning Consultants on March 16, 2016. 
By Council Resolution 2016-115: Council received the presentation from Mr. Steve Langlois, Principal Planner, Monteith Brown Planning Consultants 
regarding the Puslinch Community Centre Park Master Plan (Phase 1).

On July 21, 2016, Council directed staff to have the consultants prepare, for their consideration, a Concept Plan and costing that:

• Includes a Lit Ball Diamond
• The addition of a 9x9 soccer field
• The addition of a 11x11 soccer field
• Accessible playground area
• Removal of the Horseshoe Pits
• Removal of the cement block building (booth)
• No splash pad
• Tennis courts remaining where they are currently located
• Horse paddock and pull track remaining where they are currently located
• Consideration for the Fall Fair requirements
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2017
The new concept plan and costing was presented to Council by the Director of Public Works and Parks on February 24, 2017. By Council Resolution 
2017-057: Council received the presentation from the Director of Public Works and Parks and directed staff to have the consultants prepare, for their 
consideration, a Phasing and Implementation Plan including all associated costs. The phasing and implementation plan including all associated costs 
was presented to Council at its meeting held on June 28, 2017. By Council Resolution No. 2017-234: Council received Report REC-2017-009 

regarding Service Levels and Recreation and Parks Master Phasing and Implementation Plan and Costing and directed staff to report back on the 
funding options during the 2018 Capital Budget. The funding options for Phase 1 and Phase 2 of the Parks Master Plan was presented to Council at 
its 2018 Capital Budget meeting held on September 27, 2017 through Report FIN-2017-029. The funding strategy noted in the 2018 Capital Budget 
and Forecast included 65% of the funds required for the completion of Phase 1 and Phase 2 of the Parks Master Plan to be funded from provincial 
and/or federal grants and community fundraising efforts. At the September 27, 2017 Council Meeting, Council directed staff to hold the Public Meeting 
regarding the Parks Master Plan in 2019 and to report back during the 2019 budget deliberations on the costs to upgrade the back fields to a soccer 
pitch. Council at its Council Workshop held on June 26, 2018 received Report REC-2018-002 regarding the Puslinch Community Centre - Back 
Soccer Fields and authorized through Council Resolution No. 2018-218 the single source retainer of Landscape Planning Limited to coordinate the 
OLS Survey, Geotechnical Investigation, and other design works related to the soccer field including:

• A Category 5 - School Yard Soccer Field - With Lights (lights were authorized by Council Resolution No. 2018-238 on July 18, 2018 after
confirmation was received by the Grand River Conservation Authority)
• Granular Parking Lot Upgrades Without Lights
• Drainage Culvert Works at Maple Leaf Lane
• Completion of all Underground Services
• Completion of Landscaping and Grading Works for the Soccer Field
• Separate Costing for the Supply and Installation of Player's Benches and Bleachers
• Asphalt Walkway Connections - (contingent on receiving Wellington County Trail Funding as identified in Council Resolution No. 2018-238 on July
18, 2018) 
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3 - Specific Location (ie. list facility names, stretches of Road from/to streets, etc.)

4 - Project Description

Description Amount Subtotal Comments

A: Division 1 Requirements

Bonding  $  6,000 

Mobilization/Demolition  $  5,000 

Site Preparations  $     10,000  $     21,000 

B: Site Servicing

Storm Drainage Systems

CBs/MHs/Culverts/LID  $     20,000 

Electrical Site Servicing

 $     45,000 

 $     20,000  $     85,000 

C: Grading Works

 $     50,000  $     50,000 

Puslinch Community Centre Park

The tender documentation will include a clause that the awarding of the project is contingent on receiving funding from third party sources. The 
construction cost estimate obtained from Landscape Planning Limited as of August 15, 2018 associated with this project is outlined below: 

Council at its Council Meeting held on July 18, 2018 received Report REC-2018-005 regarding the Puslinch Community Centre Park - Back Soccer 
Fields - Update and authorized through Council Resolution No. 2018-238 to apply to the Canada Infrastructure Program - Phase 2 Grant Funding 
Program and the Ontario Trillium Fund - Capital Grants Program. 

Township staff have applied to the Ontario Trillium Fund - Capital Grants Program for $150,000 grant. Funding decisions will be made in January 
2019. Township staff have obtained confirmation from the County of Wellington that the Wellington County Trail Funding program will extend to 
November 30, 2019 (amount of funding remaining for the Township is $43,403.91). Based on discussions with the Association of Municipalities of 
Ontario, the program details and application for the Canada Infrastructure Program - Phase 2 project will be available before the end of 2018.  The 
Puslinch Minor Soccer Club has established a "Field Development Fund" and have contributed $5,000 to this fund.

Electrical Service, Conductors and Connections

Supply & Install Empty Electrical Conduit

Rough Grade/Topsoil (Replace, Spread and Fine Grade)

Tender to include separate costing.
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D: Paving/Hard Surfacing

Granular Parking Lot  $     76,875 

 $     25,875 

 $  5,100 

 $     23,460 

Concrete Bleacher Pads  $     13,000  $   144,310 

 $   150,000 

 $     17,800 

 $  2,400  $  170,200 

F: Soft Landscape

 $     15,000 

Sod  $     40,000 

Description Amount Subtotal

Seed  $     25,000  $     80,000 

 $   550,510 
Permit & Testing Allowance  $  7,500 
8% Contingency  $     44,041 

 $   602,051 

Consulting Fees
 $     40,730 

OLS Surveying Fees  $  5,300 
 $  6,175 

 $     52,205 
 $   654,255 

5 - Capital Funding for 2019 Expenditures

Senior Soccer Field with Lights

Portable Bleachers (soccer field only)

150 mm h.t. Concrete Curb (parking lot ends)

Tender to include separate costing.

Geotechnical Investigation Fees

Tender to include separate costing for lights.

Tender to include separate costing.

Tender to include separate costing.

Council Resolution No.'s 2018-218 and 238
Council Resolution No.'s 2018-218 and 238
Council Resolution No.'s 2018-218 and 238

Players Benches (21'-0") (soccer field only)

Edge Management Planting (naturalization)

Estimated Construction Cost

Total Estimated Construction Cost

Landscape Architectural - Civil and Electrical (7% of Cost Estimate excl. site furnishings)

Concrete Bumper Blocks (parking lot)

Asphalt Walkway Connections

E: Sports Facilities Items/Fencing

Grandtotal - Construction Cost and Consulting Fees
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Tax Levy

Capital Carryforward         70,000 

Ontario Trillium Fund - 
Capital Grants

      150,000 

Wellington County Trail 
Funding

        43,404 

Canada Infrastructure 
Program - Phase 2

      301,025 

Donations         89,826 Additional information related to DC's

Discretionary Reserve

Gas Tax 

Development Charges Note A

Total Funding       654,255 

6 - Capital Components, Costs, and Timing 
Please list proposed 2019 capital spending by quarter for cash flow purposes

Project Components JAN-MAR APR-JUN JUL-SEP OCT-DEC 2019 2020 2021 2022 2023
Consulting Fees 52,205        52,205       
Construction Costs 301,025     301,025     602,051     

Total Cost 52,205        -             301,025     301,025     654,255     -             -             -             -       

7 - Incremental Operating Budget Impact
2019 Annualized

# FT Staff # PT Staff

          4,375 

 Incremental Revenues 

 Incremental Salary and Benefits 

 Incremental Non-Salary Costs 

Service Area in DC Parks and Recreation Services

Note A: Please indicate the service area, project description, project number, year(s), and % of DC funding allotted as outlined in the 2014 DC Study.

2019 Future Phases Note B

Note B: The Future Phases section is to identify the quantum of the total project cost only. Future Phases will not be automatically approved nor funded if this project is approved.

Project # and Description in DC 1. Provision for Parkland Development

Year in DC Study 2014-2023

% of DC Funding allowed in DC 90%

Council Resolution No.'s 2018-218 and 238

Funding announcement in January 2019

Required to be spent by November 30, 2019

Funding application available in late 2018
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 4,375  - 

Description Hours/Week No. of Weeks Rate/Hour Cost/Season
Equipment - Truck, Trailer, Mower 2 24 $50 $2,400
Labour & Benefits 2 24 $31.72 $1,523
Non-Incremental Costs $3,923

Description Hours/Week No. of Weeks Rate/Hour Cost/Season
Hydro $2,000
Portable Toilets $2,000
Rolling $125
Fertilizing $250
Incremental Costs $4,375

 Total Incr. Exp./(Rev.) 

The above costs are considered non-incremental as the Township is currently completing these services (ie. lawn mowing) for the back soccer fields.

 Non-Incremental Operating Costs 

 Incremental Operating Costs 
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2020 Capital 
Plan Summary

Project Cost Funding Type
Service Department Capital Project Reserve 

Contribu
tion

Grant Levy Discretiona
ry_Reserve
s

Restricted_
Reserves

Grand Total

Building
Building

Septic Inspections No $6,000 $6,000

Fire and Rescue

Fire and Rescue
Rescue 35 Truck No $520,000 $520,000
SCBA Cylinders No $6,000 $6,000
Structural Firefighter Ensemble No $9,063 $9,063
Extrication Equipment No $52,500 $52,500
Watercraft No $6,000 $6,000
Self Contained Breathing 
Apparatus

No $144,550 $144,550

Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000
Satellite Station Building - Land 
Acquisition Cost

No $80,000 $320,000 $400,000

General 
Government

Corporate
Computer Equipment No $10,000 $10,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500
Marketing and Branding 
Implementation

No $25,000 $25,000

Software System Enhancements 
or Replacement - Asset 
Management, Time Recording - 
Payroll, Records Management, 
Keystone, Financial Budget

No $100,000 $100,000

Municipal Office
Arc Flash Study No $7,500 $7,500
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2020 Capital 
Plan Summary

Project Cost Funding Type
Service Department Capital Project Reserve 

Contribu
tion

Grant Levy Discretiona
ry_Reserve
s

Restricted_
Reserves

Grand Total

Replacement of John Wood 
Electric 48 USG Hot Water Tank

No $5,000 $5,000

Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000
Infra-red Scanning of Equipment No $3,000 $3,000
Replacement of condenser units - 
Fire area

No $7,000 $7,000

Building Condition Assessment No $15,000 $15,000

Parks and 
Recreation

ORC
Arc Flash Study No $5,000 $5,000
ORC Equip. Yes $5,000 $5,000
ORC Fac. Improv. Yes $10,000 $10,000
Infra-red Scanning of Equipment No $2,000 $2,000
Building Condition Assessment No $5,000 $5,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000
Pickup Truck - Trsfr from Public 
Works

No $0 $0

PCC
Arc Flash Study No $5,000 $5,000
PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000
Infra-red Scanning of Equipment No $2,000 $2,000
Building Condition Assessment No $5,000 $5,000

Public Works
Public Works

Aberfoyle Sidewalks No $10,000 $100,000 $110,000
Backhoe No $125,000 $125,000
Tandem Dump Truck- 302 No $250,000 $250,000
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2020 Capital 
Plan Summary

Project Cost Funding Type
Service Department Capital Project Reserve 

Contribu
tion

Grant Levy Discretiona
ry_Reserve
s

Restricted_
Reserves

Grand Total

Traffic Count Study No $10,000 $15,000 $25,000
Public Works Replace. and 
Restorat.

Yes $25,000 $25,000

Public Works Equip. Yes $350,000 $350,000
Dump Truck - 1 Ton - 305 No $100,000 $100,000
Pickup Truck- Director - 1/2 Ton No $40,000 $40,000
Bridge and Culvert Inspections - 
2021

No $7,500 $7,500

Kerr Crescent - Stormwater 
Management Facility

No $150,000 $150,000

Concession 1 - Sideroad 20 South 
to Concession 7

No $168,923 $49,957 $301,120 $520,000

Grand Total $203,923 $949,020 $1,411,550 $636,120 $3,200,613
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2021 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribu
tion

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

Building
Building

Septic Inspections No $6,000 $6,000

Fire and Rescue
Fire and Rescue

SCBA Cylinders No $12,000 $12,000
Structural Firefighter Ensemble No $6,042 $6,042
Satellite Station Building No $690,000 $690,000
Satellite Station Equipment No $51,750 $51,750
Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000
American LaFrance Quint - Tire 
Replacement

No $5,238 $5,238

General Government
Corporate

Computer Equipment No $10,000 $10,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500

Municipal Office
Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000

Parks and Recreation
ORC

ORC Equip. Yes $10,000 $10,000
ORC Fac. Improv. Yes $10,000 $10,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000
Phase 1 of Parks Master Plan No $456,239 $0 $245,667 $701,907
Tree Inspections No $6,000 $6,000
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2021 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribu
tion

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

PCC
PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000
Kitchen Renovation including Kitchen 
Washroom

No $10,000 $45,000 $45,000 $100,000

Public Works
Public Works

Concession 2- 2A to Sideroad 20 No $168,923 $39,366 $311,011 $519,300
Concession 7- McLean Rd to 
Concession 2A

No $208,900 $208,900

Tandem Dump Truck- 301 No $250,000 $250,000
Leslie Rd West - Watson Rd South to 
Mountsberg

No $20,000 $20,000

Public Works Replace. and Restorat. Yes $25,000 $25,000
Public Works Equip. Yes $200,000 $200,000
Carroll Pond & Lesic Jassal Municipal 
Drain - Closed Circuit Television 
Inspection (CCTV)

No $16,000 $16,000

Single Axle Dump Truck- 304 No $250,000 $250,000
Bridge and Culvert Inspections - 2021 No $7,500 $7,500

Fox Run Drive - Stormwater 
Management Facility

No $165,000 $165,000

Transportation Master Plan including 
PCI Updates

No $10,000 $15,000 $25,000

Grand Total $635,162 $1,618,059 $568,238 $616,678 $3,438,137
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2022 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

Fire and Rescue
Fire and Rescue

SCBA Cylinders No $4,500 $4,500
Structural Firefighter Ensemble No $0 $0
Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000
Pump 32 Truck - Tire Replacement No $4,404 $4,404

General Government
Corporate

Computer Equipment No $10,000 $10,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500
Microsoft Office License Upgrades No $15,000 $15,000

Municipal Office
Heat Recovery Unit in Municipal Offices No $5,000 $5,000

Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000
Furnace, Condenser Units, HVAC 
distribution ductwork

No $20,000 $20,000

Damper Control System in Municipal 
Offices

No $10,000 $10,000

Parks and Recreation
ORC

ORC Equip. Yes $10,000 $10,000
ORC Fac. Improv. Yes $10,000 $10,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000
Phase 2 of Parks Master Plan No $578,477 $0 $296,103 $874,580

PCC
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2022 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000

Public Works
Public Works

Bridlepath No $168,923 $109,597 $51,480 $330,000
Grader- 501 No $350,000 $350,000
Fox Run Dr to County Rd 46 No $63,000 $63,000
Leslie Rd West - Watson Rd South to 
Mountsberg

No $70,000 $230,000 $300,000

Public Works Replace. and Restorat. Yes $25,000 $25,000
Public Works Equip. Yes $250,000 $250,000
Bridge and Culvert Inspections-2023 No $7,500 $7,500
Carriage Lane - Stormwater Management 
Facility

No $165,000 $165,000

Little's Bridge No $25,000 $25,000

Grand Total $747,400 $887,597 $408,904 $577,583 $2,621,484
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2023 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribut
ion

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

Fire and Rescue
Fire and Rescue

SCBA Cylinders No $19,500 $19,500
Structural Firefighter Ensemble No $12,084 $12,084
Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000

General Government
Corporate

Computer Equipment No $10,000 $10,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500

Municipal Office
Power Distribution Equipment (feeders, 
panels, main disconnect switch)

No $20,000 $20,000

Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000

Parks and Recreation
ORC

ORC Equip. Yes $5,000 $5,000
ORC Fac. Improv. Yes $10,000 $10,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000
Parking Lot & Associated Enhancements 
(curbing, entrance, and additional 
lighting)

No $61,000 $239,000 $300,000

PCC
PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000

Public Works
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2023 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribut
ion

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

Public Works
Single Axle Dump Truck-303 No $225,000 $225,000
Watson Rd- 36 to Leslie Rd No $181,460 $33,540 $215,000
Watson Rd - Leslie Rd to 4057 Watson Rd. No $107,526 $19,874 $127,400

Public Works Replace. and Restorat. Yes $25,000 $25,000
Public Works Equip. Yes $250,000 $250,000
Bridge and Culvert Inspections-2023 No $7,500 $7,500
Little's Bridge No $168,923 $13,077 $318,000 $500,000
Gilmour Culvert No $84,400 $15,600 $100,000

Grand Total $229,923 $848,547 $264,500 $626,014 $1,968,984
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2024 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contributi
on

Grant Levy Discretio
nary_Res
erves

Restricted_R
eserves

Grand Total

Building
Building

Tablet No $9,000 $9,000
Pickup Truck - Mid-Size No $33,000 $33,000

Fire and Rescue
Fire and Rescue

SCBA Cylinders No $9,000 $9,000
Structural Firefighter Ensemble No $9,063 $9,063
Pickup Truck - Mid-Size No $23,050 $23,050
Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000
Tanker 37 Truck - Tire Replacement No $1,746 $1,746

General Government
Corporate

Computer Equipment No $10,000 $10,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500
Server Replacement No $22,260 $19,740 $42,000
Website Redesign No $20,000 $20,000 $40,000

Finance
2024 Development Charges Background 
Study

No $2,100 $18,900 $21,000

Asset Management Plan and Policy Updates No $10,000 $10,000

Municipal Office
Window and Door Replacement Program No $100,000 $100,000
 Gas Fired Infra-Red Heaters in Public Works 
Area

No $6,000 $6,000

UV Pure Water Treatment System No $10,000 $10,000
Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000
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2024 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contributi
on

Grant Levy Discretio
nary_Res
erves

Restricted_R
eserves

Grand Total

Parks and Recreation
ORC

ORC Equip. Yes $10,000 $10,000
ORC Fac. Improv. Yes $10,000 $10,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000

PCC
Replacement of Sanitary Pumps and Control 
System

No $2,500 $2,500 $5,000

Replacement of UV Pure Water Treatment 
System

No $3,750 $3,750 $7,500

PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000

Public Works
Public Works

Concession 4- Sideroad 10 to 32 No $139,800 $310,200 $450,000
Maple Leaf Lane No $38,655 $7,145 $45,800
Mason Crt No $32,156 $5,944 $38,100
McLean Rd E and Winer Rd No $168,923 $139,137 $56,940 $365,000
Public Works Replace. and Restorat. Yes $25,000 $25,000
Public Works Equip. Yes $200,000 $200,000
Moyer's Bridge - 0004 No $21,100 $3,900 $25,000
Bridge and Culvert Inspections-2025 No $7,500 $7,500
Victoria Road Culvert Over Galt Creek No $88,620 $16,380 $105,000
Victoria Road Culvert North of Leslie No $88,620 $16,380 $105,000

Schedule G to Report FIN-2019-004



2025 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

Building
Building

Septic Inspections No $6,000 $6,000

Fire and Rescue
Fire and 
Rescue

Defibrillators No $4,500 $15,000 $19,500
Fire Master Plan No $17,600 $26,400 $44,000
Pump 31 Truck No $468,000 $468,000
Structural Firefighter Ensemble No $42,294 $42,294
Fire Equip. Yes $10,000 $10,000
Fire Vehicle Replac. Yes $50,000 $50,000

General 
Government

Corporate
Community Based Strategic Plan No $16,500 $13,500 $30,000
Computer Equipment No $10,000 $10,000
Corp. IT Software Yes $5,000 $5,000
Corp. IT Hardware Yes $2,500 $2,500

Municipal Office
Corp. Office Repairs Yes $25,000 $25,000
Corp. Accessibility Yes $5,000 $5,000

Parks and 
Recreation

ORC
ORC Equip. Yes $10,000 $10,000
ORC Fac. Improv. Yes $10,000 $10,000

Parks
Parks Infrastr. Yes $25,000 $25,000
Parks Equip. Yes $5,000 $5,000
Pickup Truck - Trsfr from Public Works No $0 $0
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2025 Capital Plan Summary

Project Cost Funding 
Type

Service Department Capital Project Reserve 
Contribution

Grant Levy Discretion
ary_Reser
ves

Restricted_R
eserves

Grand Total

PCC
Recreation and Parks Master Plan No $23,000 $27,000 $50,000
PCC Equip. Yes $5,000 $5,000
PCC Fac. Improv. Yes $10,000 $10,000

Public Works
Public Works

Concession 4- Hwy 6 to 35 No $329,160 $60,840 $390,000
Public Works Replace. and Restorat. Yes $25,000 $25,000
Public Works Equip. Yes $50,000 $50,000
Pickup truck-Staff - 3/4 Ton No $52,000 $52,000
Pickup Truck- Director - 1/2 Ton No $40,000 $40,000
Moyer's Bridge - 0004 No $422,000 $78,000 $500,000
Bridge and Culvert Inspections-2025 No $7,500 $7,500
Gilmour Culvert No $168,923 $13,077 $318,000 $500,000

Grand Total $168,923 $1,123,131 $581,000 $523,740 $2,396,794
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