
 

 
August 10, 2022 

 
 

 
Addition to the Consent Agenda Item 6.1.3 Questions received from Council seeking additional 
information and the corresponding responses provided by staff regarding the August 10, 2022 Council 
agenda items.   
 
Responses Appreciated Prior to Meeting 
 
6.7 County of Hastings - Resolution - Expanding Amber Alert System 
-would this issue be covered by any processes and procedures the County has in place? 
 

The County has specific authority under existing legislation and as such municipal emergency 
management is limited to things like evacuation alerts, shelter-in-place, do not drink water, etc. 
Even then, the threat must be imminent and it must meet the immediate community life safety 
criteria. It would appear that for what’s requested in the letter, this would be a provincial/federal 
matter that would likely require changes to alert criteria/types.   
 
Staff also contacted the OPP with regards to this question and received the following 
information: 
 

Currently, the County of Wellington OPP has a very active Project Lifesaver (PL) 
Program.  This program helps families protect members who may wander. Typically, 
these are people living with Alzheimer’s, autism, Down’s Syndrome, acquired brain injury 
or other types of cognitive impairment. This program is managed by Victim Services 
Wellington Guelph.  The program has an excellent success rate in locating lost/missing 
individuals due to the technology utilized.  The program can be used in any weather, at 
any time. 
The community also has access to the 24-hour emergency assistance and response of the 
Ontario Provincial Police.  This response includes ground searches, canine, PL, aviation 
support, unmanned aerial systems (UAS), underwater search and recovery unit, marine 
unit, MSV, ATV, use of social media, traditional media and many other supports.   
Neither the OPP nor PL are confined to a specific jurisdiction and all of the above 
supports can be utilized across multiple geographic areas in an emergency.  
If family members know who they can turn to in their community when their loved one 
begins to show signs of wandering/becoming lost, there is a greater likelihood of 
preventing tragedies.  For example, community partners including Alzheimer Society of 
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Waterloo Wellington, Kerry’s Place Autism Services and Victim Services Guelph 
Wellington have additional information and support that can also assist families caring 
for their loved one at the onset of a diagnosis.   
For the sake of expediency in emergency situations, it is far more practical to leverage 
existing community resources and push to raise local public awareness of these 
programs.   This is achievable within a short timeframe. 
 

6.12 Municipality of Tweed -Resolution -Ontario Wildlife Damage Compensation Program 
-is this issue a concern for us? 

 
The Township typically receives between 1 and 5 claims per year. The Township Livestock Valuer 
is paid a per diem of $104.92 for attending the call plus mileage. OMAFRA is currently paying 
$50 per claim to the municipality for administering the program and the tax payer is funding the 
difference.  
 

9.3.2 Report ADM-2022-046 – City of Cambridge Access Agreement  
-do we have similar agreements with Guelph regarding Forestell Rd, Maltby Road, Victoria Rd. etc? If not 
should we? 
 

There are existing road boundary agreements with neighbouring municipalities for boundary 
roads, however, they do not include the ability for the Township to comment on access permits 
where the permit is issued by the neighbouring municipality.  
Staff can look into the possibility of including similar wording as these agreements come for 
renewal.  
 

Section 3 d) states “that the City agrees to respond to any and all reasonable concerns of the Area 
Municipality, related to the Access Permit, and take all reasonable steps to rectify such concerns within 
a commercially reasonable time of receiving written notice of the concern from the Area Municipality.” 
 
What is meant by  “a commercially reasonable time”? 
 

This has been determined to be a typo.  Should simply state “a reasonable time”. 
 
9.3.3 Report ADM-2022-047 – Roszell Pit Update 
-are Harden’s fees for the review paid by pit operator? 
 

The peer review fees for annual monitoring reports are recoverable from the applicant.  
 

9.7.1 Report REC-2022-014 – Facility Rental Concerns 



 

-does the recommendation apply to events held by Puslinch residents?  
 

The intent is that the recommendation applies to any events held on evenings during weekends 
and statutory holidays – for both residents and non-residents.  
 

-were security guards provided at the event being discussed? If not, why not?  
 

No – the event in question was not a licensed event. Therefore, licensed security were not 
present.  
 

-can security guards be used instead of our staff?  
 

The two roles have two different responsibilities.  The security guard is responsible for unruly 
behavior, illegal activity, limiting violence, facility damage, etc.  The staff person would be 
responsible for facility operation issues, answering questions, cleanliness, etc., more of a 
customer service type person.  Much the same as seen in many retail or service facilities. 
 

-p167 has the following recommendations 
1. Have mandatory Township staffing presence during weekend rentals and statutory holidays to 
minimize damage and risk exposure due to capacity exceedances, use of unauthorized areas of the 
facility, etc. This Township staffing presence would also overlook the Alf Hales Room which the 
Township has experienced problems and damages in the past. 
2. Increase rental fees to cover true costs. 
3. Increase security deposit requirements. 
4. Rentals no longer permitted to individuals or groups where problems were encountered in previous 
rentals.  
 

Even with this recommendation, rental groups can rent under a different name making this very 
difficult to enforce.  
 

Recommendation 1 is covered off at the beginning of the report. 
What do staff recommend for 2 and 3 ie. the increased rental fee and increased security deposit?  
 

There is currently a non-resident surcharge of 25% which was implemented effective January 1, 
2020 (immediately prior to COVID closures). Council’s direction on this matter was that the non-
resident surcharge be a pilot program and that staff report back on this after we have more data 
to determine whether the surcharge impacts utilization rates/recoveries. Should Council 
authorize a higher surcharge for non-residents (ie. in the 50% range similar to the City of 



 

Hamilton), this can be implemented as part of User Fees and Charges. It is important to note that 
non-residents also often ask their friend/family that lives in the Township to rent the facility on 
their behalf in order to benefit from the lower resident rental rate. 
The security deposit was also recently increased from $365 to $750 in line with surrounding 
municipalities. It is not recommended that this increase further.  

 
9.7.1 Report REC-2022-014 – Facility Rental Concerns From Report: 
“When rental challenges occur which result in additional costs to the Township with individuals from 
within the community, cost recovery does have a few options.” 
What are these options?  

 
Holding back the full (or a portion) of the security deposit – this would be the case for both 
residents and non-residents. The security deposit is collected for this purpose. There is a higher 
probability of knowing the local individual. The options referred to when a local rental would be 
that the Township could at least approach the individual if local to discuss issues and try to 
recover costs.   
 

When rental challenges occur which result in additional costs to the Township with individuals from 
within the community, cost recovery does have a few options. These options do not occur when 
external to the community.” 
 
Was the sample event that was deferred a licensed event?  

 
No 
 

If so was the ARM Policy  applied or was it exempt as a deferred booking?  
 
N/A – not a licensed event 
 

Is there anything in  the ARM policy that would have mitigated  this situation?  
 

N/A – not a licensed event 
 
The ARM Policy indicates that Licensed Security - are  responsible to ensure the safety and security of 
the Township Property and that such licensed security is to be hired / secured by the renter.  When 
reviewing the ARM Policy, it was suggested that anyone on site that was responsible for the protection 
of Township property should be hired by the Township and paid for by the renter. However, staff was 
adamant  that the Event Organizer/Renter had to be  responsible for hiring  the Licensed Security in 
order to reduce the liability to the Township. . 



 

Yet, one of the recommendations in this report is to “Have mandatory Township staffing presence 
during weekend rentals and statutory holidays to minimize damage and risk exposure due to capacity 
exceedances”. 
 

The event in question was a non-licensed event. The Township is also in the process of 
developing a roster of 3-4 licensed security companies that Event Organizers/Renters can choose 
from. An Expression of Interest was issued and submissions were recently evaluated.  

 
This recommendation does not exclude licensed events that would also be subject to the ARM Policy 
which raises a few questions.  
 

The responsibilities for security and staff presence are different.  
 

If our objective under the ARM Policy was to not have Township staff on site during a licensed rental, is 
the intent of this recommendation to only Have a mandatory Township staffing presence on site for non 
licensed events and rely on the ARM Policy to achieve the same goals for licensed events?  

 
The intent is both would be required for likened events, security not required for non-licenced 
events. 

 
The ARM policy was specific to licensed events. However, there are also concerns regarding non-
licensed events as discussed throughout this report. The responsibilities of licensed security as 
noted in the ARM policy are outlined below: 
 
Licensed Security is responsible for monitoring entrances and patrolling licensed areas to ensure 
the safety and security of Township Property, Event Workers, Township Staff, volunteers, 
community organizations and Event participants. 
 
As outlined above, the roles/responsibilities of Licensed Security would not include the issues 
recently experienced with this rental regarding the cleanliness of the hall and adherence of 
capacity limits noted in the rental contract.  

 
What is meant by “ risk exposure due to capacity exceedances”? Is this liability risk due to exceeding the 
capacity limit of a liquor License or is it the safety risk of exceeding the occupancy load under the Fire 
Code or Building Code?  
 

It has been brought to the Township’s attention that renters have been exceeding the fire code 
capacity limits that are included in facility rental contracts which creates a risk for the Township. 
This risk would be applicable to both licensed and non-licensed events.   

 



 

The ARM Policy also indicates that staff will have some discretion as to when    licensed security is 
required. At the same time the recommendation in the current report is that a Township staff presence 
would be mandatory at all weekend and Statutory Holiday events. 
Would the mandatory Township staff replace the discretionary need for licensed security at a licensed 
event on weekends and Statutory holiday events? ? 
 

The approved ARM Policy states: 
 

Township Staff will take into consideration the details of the Event prior to requiring 
Licensed Security (ie. bridal/baby showers, memorial services, funeral receptions, large 
meetings, etc. may not require Licensed Security). The provision of Licensed Security 
may be required at any Event where Alcohol consumption is permitted including Events 
that: 
 
o Are open to the general public (not by invitation only). 
o Have had previous Event issues (ie. OPP called, facility damage, etc.). 
o The Township reasonably requires to be secured. 

The roles of the security and the staff presence are different.  The need for security is determined 
based on the ARM.  The need for staff presence will be for evening, weekend, and statutory 
holidays. 
 

10.1 Mast Snyder Pit Proposed Low Water Level Triggers  
-will move that report be sent to the pit operator for a response cc the MNRF  
 

Staff will have a motion prepared.  
 


