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MAY 1, 2023 HERITAGE ADVISORY COMMITTEE MEETING
VIRTUAL MEETING BY ELECTRONIC PARTICIPATION &

PUSLINCH IN-PERSON AT THE PUSLINCH COMMUNITY CENTRE —

23 BROCK RD S, PUSLINCH

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_FO_AplulSTe4jaicgWwZUQ
After registering, you will receive a confirmation email containing information about joining the webinar.
Or join by phone:

+1 438 809 7799

or +1 587 328 1099

or +1 613 209 3054

or +1 647 374 4685

or +1 647 558 0588

or +1 778 907 2071

Webinar ID: 824 1484 4250

Passcode: 758187

International numbers available: https://us02web.zoom.us/u/kdUpyBJaZN

AGENDA

DATE: MAY 1, 2023
MEETING: 1:00 P.M.

# Denotes resolution prepared

1.

2.

Call the Meeting to Order

Roll Call

Moment of Reflection
Confirmation of the Agenda #
Disclosure of Conflict of Interest
Delegations

Consent Agenda #

7.1. March 6, 2023 Heritage Advisory Committee Minutes
7.2. Community Heritage Ontario — Winter Newsletter


https://us02web.zoom.us/webinar/register/WN_FO_Ap1uISTe4jaicgWwZUQ
https://us02web.zoom.us/u/kdUpyBJaZN

89P0 THE CORPORATION OF THE TOWNSHIP OF PUSLINCH
) MAY 1, 2023 HERITAGE ADVISORY COMMITTEE MEETING
~ VIRTUAL MEETING BY ELECTRONIC PARTICIPATION &
PUSLINCH IN-PERSON AT THE PUSLINCH COMMUNITY CENTRE —

23 BROCK RD S, PUSLINCH
8. Reports #

8.1. Report —HER-2023-007 — Finance and Budget Training

8.2. Report — HER-2023-008 — 39 Brock Road Inquiry

8.3. Report — HER-2023-009 - Interactive Heritage Map/Digital Archive Analytics
8.4. Report — HER-2023-010 — 2023 Heritage Conferences

8.5. Report - HER-2023-011 — Heritage Register Project Update

8.6. Report—HER-2023-012 — Proposed 2022-2026 Goals and Objectives

9. Correspondence
10. Announcements
11. Notice of Motion
12. New Business

13. Adjournment #
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A CELEBRATION OF BLACK HERITAGE DURING BLACK HISTORY MONTH

TERRY FEGARTY AND NANCY MATTHEWS

s we celebrate Black History Month in Ontario,

we are reminded of the incredible influence that
people of African descent have left — and continue to
leave — on the cultural fabric of our country. Their early
history and important legacy can still be seen and felt
in many Ontario communities.

Slavery in Early Canada

Many Canadians are unaware that Indigenous and African
people were enslaved in the many territories now known as
Canada from as early as the 1600s. Later, many Blacks came
to Canada as “property” of American Loyalists arriving after
the American Revolutionary War. By the 1790s, there were
about 2,500 enslaved Black people in the Maritimes, 300 in
Lower Canada (Québec), and 500 to 700 in Upper Canada
(Ontario).

IN 1793, Upper Canada became one of the first colonies in
the British Empire to introduce a statute that imposed limits
In 1834, all
slavery was finally abolished throughout the British Empire,

on, but did not abolish, African enslavement.

which freed almost one million people worldwide. As a
result, Upper Canada became a preferred destination for
American Black people seeking freedom from slavery and
oppression, and many settlements became an important
base for the abolitionist movement.

is the 2023 theme for Black History
month. Over many years, Black people resisted enslavement

“Black Resistance”

in different ways. Some enslaved Blacks, mainly women,
left their owner's property for short periods of time without

permission. Other forms of personal rebellion included
feignedillnessorinjury or filing legal challenges against their
ownerstofightagainst their slave status and poor treatment.
On both sides of the border, young Black men enlisted with
British forces, eventually being liberated in exchange for
their service. The most profound protest was running away
in pursuit of liberty, often using the Underground Railroad.
Since then, Black resistance continues to demand equal
treatment and an end to systemic racism.
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Routes of the Underground Railroad

The Underground Railroad

Between 1800 and 1865, and particularly after 1850
when slavecatchers were operating in the Northern States,
approximately 30,000 Black people came to Upper Canada
via the Underground Railroad, the network of secret routes
and safe houses used by enslaved Africans with the support

Continued on page 3.
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PRESIDENT'S MESSAGE

The provincial government gave us an unwelcome
Christmas present in the form of further
amendments to the Ontario Heritage Act (OHA)
and associated regulations that will affect municipal
heritage committee operations and municipal
council efforts to conserve heritage resources.
The changes, which were made supposedly to
increase the supply and affordability of housing,
are effective January 1, 2023. Some of the more
dramatic changes are discussed below.

Time Limit on Listing Heritage Properties

Listing of properties will have a two-year time limit after which they will
cease to be listed and cannot be listed again for five years. Given this
change, | suggest that municipal heritage committees should review
all listed properties and identify those which Council should express its
intent to designate within the next two years. Priority could be given to
properties of greatest community significance and/or which might be
under threat of redevelopment or demolition. It is suggested that those
listed properties that will be removed from listing after two years, but
have not been designated, be added to a council recognized Heritage
Inventory. While such an Inventory would not enable Council to delay
demolition applications, it would give notice that the properties have
potential cultural heritage value. Reference to the Heritage Inventory
in municipal planning policy could bolster the value of the Inventory.
Further, properties may be designated at any time including within the
five years after having been delisted.

Criteria for Designation

While the three groupings of nine heritage value criteria of regulation
9/06 have not changed, only been renumbered, effective from January
1, 2023, properties listed must meet one of the criteria, while properties
designated (Part IV of the OHA) must meet any two of the criteria. Further,
for new heritage conservation districts (Part V), 25% of the properties of
new districts must meet any two of the criteria. The wording of the last
three criteria dealing with contextual values has been changed slightly
for districts to make them relevant to district designation.

While it is my opinion that these amendments will not have a noticeable
impact on the provincial housing supply or affordability, they will increase
the workloads of municipal heritage committees and municipal staff.
Let's move forward to meet this challenge in our efforts to conserve our
community's heritage resources.

Wayne Morgan
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Continued from page 1.
of abolitionists to escape into free American states and
Canada. A great many of these refugees only arrived safely
due to the heroic efforts of “conductors’, among them,
celebrated Black Resistance icons like Josiah Henson and
Harriet Tubman.

Upon arriving, many refugees from slavery settled in towns
close to convenient border crossings into southwest Ontario,
such as Amherstburg, Chatham, London, Woolwich, and
Windsor. Others made their home further inland, to Oro,

Owen Sound, Guelph, and Toronto. In fact, there are some 20
known Underground Railroad sites in Ontario. In this issue,
articles about the 1819 Black Loyalist settlement in Oro and
about the 1849 planned refugee settlement in Chatham-
Kent at Buxton, both highlight the living conditions of early
Black settlements in Ontario, as do the many displays at the
Sheffield Museum in Thornbury.

Nancy Matthews and Terry Fegarty are board members
of CHO/PCO.

ORO AFRICAN METHODIST EPISCOPAL CHURCH

ANDRIA LEIGH

hen the Oro African Church was built in the

W1840s, the logs were visible on the exterior and
interior. About a decade later, the exterior was covered
with clapboard to protect the logs and block the wind and
cold. By the end of the 19th century, two west windows
and the wainscot were added, and the pulpit was likely
reconstructed. The founding congregation ended their
active use of the church in the 1920s. By the 1940s,
the church had decayed to such an extent that local
residents and some descendants were concerned that
this important landmark would be lost. What followed was
continuing decades of stabilization and revitalization. The
deteriorating log foundation was reinforced with stone
and concrete, the original floors, ceiling, window sashes
and exterior clapboards were replaced several times and
the center chimney was moved to the east wall. Serious
damage was done in 1981 when trucks hit the west and
northwallsand the process of stabilization and revitalization
was commenced.

The Oro African Methodist Episcopal Church was
designated by the Township through By-law 2018-101
in November 2018, in order to recognize and promote
awareness of the Church as a heritage property, It
also established a process for the consideration and
management of future changes to ensure they respect
the property’'s heritage value. The designation by-law
identifies the Statement of Cultural Heritage Value as the
“Oro African Methodist Episcopal Church is located at the
southeast corner of the intersection of Line 3 North and
Old Barrie Road West. This modest church constructed of
hand-hewn logs, is the last built remnant of a community
of early African Canadian settlers in Simcoe County. The
British government granted 25 plots to Black settlers in
Oro Township from 1819-1826. By 1831, thirty more families
joined the settlement and the church construction was
completed by 1849. The Church was active until 1900 when
the community faded away and was declared abandoned
in 19716. It was designated a National Historic Site in 2000.

Oro African Church 2022 (T. Fegarty)

An unmarked cemetery is also located on the property. A
stone cairn displays plaques commemorating the history
of the former church, including the Historic Sites and
Monuments Board of Canada plague and a stone tablet
engraved with the names of the families buried in the
cemetery.”

The Oro African Methodist Episcopal Church was built
between 1846 and 1849. It is one of the last existing
buildings erected by a community of African Canadians
whose roots were uniquely anchored in the history of the
United Empire Loyalists. It represents both the significant
role that Black militiamen played in the defense of Upper
Canada during the war of 1812 and the Upper Canada land
policy. This Church is one of, if not the oldest, African log
churches still standing in North America. It stands as a
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testament to both the Black Settlers who carefully crafted
and cared for it for nearly 75 years and a community of
passionate volunteers who have worked diligently to
preserve it since its abandonment in the 1920s.

This modest place of worship is more than a National
Historic Site. From the first day of worship until today, the
African Church has engendered heartfelt emotions from
many people regardless of race, gender, age, or religion. In
2013, a nationwide fundraising campaign was launched to
save this important historical building and thanks to many
generous donations, the Oro African Methodist Episcopal
Church was completely restored. Restoration was guided
by recommendations contained in a Cultural Heritage
Assessment completed for the Township that assessed the
building condition and developed a long term strategy for
its preservation.

All works and restoration completed on the church to date
have not been attempts to make the church new again.
The conservation approach has respected the evolution of
the church from the 1840s to the 1920s, when all work was
"touched by the Black hands" of the congregation. What is
seen at the site today is based on a 1941 photograph, the
only known depiction of the church taken before the start

of the first stabilization work that decade, and on evidence
revealed by extensive examination. All new work is labelled
to distinguish it from the original artifact. Some may be
critical of the sagging roof, less than straight walls, windows,
wainscot and the creaking floor. This is not how the church
was built, but how it aged. After 170 years, the church can
settle into its old age and its future, with a solid foundation,
waterproof roof, warm walls and a fresh coat of whitewash.
Its significant story in Canadian history can continue to be
told for generations to come

On August 17,2016, the doors of the church were re-opened
during a celebration that included dignitaries, friends and
supporters, as well as descendants from all over the world.

The church is owned and maintained by the Township of
Oro-Medonte. The Township works in collaboration with the
Simcoe County Museum to provide interpretive services to
visitors to the church.

The Oro African Church is located at 1645 Line 3 N., Oro-
Medonte.

Andria Leigh is former Director, Development Services
at the Township of Oro-Medonte. Additional images are
courtesy the Township of Oro-Medonte.
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THE BUXTON NATIONAL HISTORIC SITE AND MUSEUM

TERRY FEGARTY AND NANCY MATTHEWS

he Buxton National Historic Site and Museum,

Tnear Chatham, is a tribute to the Elgin Settlement,
the largest and most successful of four planned Ontario
Black settlements. The others were Dawn near Dresden,
Wilberforce near Lucan, and Oro near Barrie. The Elgin
Settlement was established in 1849 by Rev. William King and
others who included Lord Elgin, then the Governor General
of Canada. King, a former slave owner turned abolitionist,
together with his colleagues, bought 9,000 acres of swampy,
forested Crown land, 12 miles south of Chatham.

The tract was 6 miles in length and 3 miles in width,
situated between the Great Western Railway and the
north shore of Lake Erie. King brought fifteen of his former
American slaves with him from Louisiana, so that they could
now live a free life. He believed that Black people could
function successfully in a working society if given the same
educational opportunities as Whites. When news of the
Elgin settlement spread, White settlers became worried, and
attempted to block its development with a petition. These
objections were surmounted and plans for the settlement
went ahead.

COTNTY or KENT,
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Establishing the Settlement

The Elgin settlement was divided into 50-acre lots sold to
settlers for $2.50/acre, financed with loans at 6% interest, to
be repaid over the course of up to ten years. The land was
drained and cleared then developed to required standards.

Roads and ditches were built, fences and boundaries
set, homesteads and settlements created, public buildings
erected, industries established.

The settlers were given no money, no grants of land, no
farming tools, just protection and advice. Nevertheless, for
many this was the final stop on their journey to freedom.

By 1859, the settlement reached its peak population
of over 1,000 free Blacks, fugitives from slavery, and their
descendants. The community had two churches, three
integrated schools, two temperance hotels, a general
store, a post office, a sawmill, a brickyard, a grist mill, and a
potash factory. It also enjoyed a reputation for the superior
education provided to its students, both Black and White, at
the local Mission School.

The following is part of an 1863 report about the Elgin

Settlement presented to the Lincoln Administration:
B60

JGITIVE SLAVES

IN CANADA.
THE ELGIN SETTLEMENT.

THERE WILL BE A PUBLIC MEETING IN

FREE SOUTH LEITH GHURGH

THURSDAY EVENING WEXT, AT 7 O'CLOCK,

TO HEAR SUCATEMENTS FROM

THE REV. WILLIAM KING,

formerly a Slave Gwner in Eouisiana, United States, aind

WILLIATK H. DAY, ESQ. FL.A.,

A Degutation from Canada, whither the Thivly Thousind have fled, escaping
from American Slavery.

The Rev. WILLIAM KING liberated his own Slaves, and im this respect
is mentioned in Bvs Harriet Beecher Stowe's work, ““Dred,” as “Clayfon.”

Ag ihis s a werk of general benevolence—simply to give the Bible to
those in Canada who have hieretofoxe been deprived of it—it is hoped that
there will be a Jarge aftendanee af the Mecling,

~h November 1859,

Barroll & Byers. Frintesy, Laiil

Plan of the Elgin Settlement, 1850 (Library and Archives Canada/William King collection/e000755345)
and meeting poster, 1859 (Library and Archives Canada/William King collection/e000755353)
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"There are signs of industry and thrift and comfort,
everywhere; signs of intemperance, of idleness,
of want, nowhere. There is no tavern and no
groggery; but there is a chapel and a schoolhouse.
Most interesting of all are the inhabitants. Twenty
years ago, most of them were slaves who owned
nothing, not even their children. Now they own
themselves, they own homes and farms, and they
have their wives and children about them. They
are enfranchised citizens of a government which
protects their rights. They have the great essentials
of human happiness, "something to love, something
to do, and something to hope for"and if they are not
happy it is their own fault!"

After the Civil War, Buxton's population, declined sharply.
Some families returned to their former homes in the
United States. Many young people journeyed south to aid
in reconstruction or moved away for better employment
opportunities. Today the hamlet of North Buxton has a
population of approximately 250, over half of whom are
proudly descendant Black Canadians. On Labour Day
weekend, every year since 1924, some 3,000 descendants
and their families return to Buxton for a Homecoming
celebration.

Designation

The Buxton Settlement National Historic Site of Canada
is a designated “cultural heritage landscape” containing the
original 9,000 acres where surviving land-use patterns and
historic buildings illustrate a successful planned settlement
for Underground Railroad refugees. The property features
the originally surveyed road grids,

original drainage

ditches, many homesteads, period houses and cemeteries

associated with churches and/or homesteads. The area is
dotted with many surviving 50-acre fields and woodlots.
Opened in 1967, The Buxton Site is Ontario's second largest
national historic site. What is largest? The Rideau Canal
system?

The Buxton Museum was built by descendants of Buxton's
founding residents and is staffed by people who have
ancestral ties to the community. The Museum complex
includes the main building, which houses original artifacts
and exhibits about the community and its history, St
Andrew's United Church built 1849, an 1861 schoolhouse, an
1854 log cabin and a barn. Local historic church cemeteries
are next to the museum.

For information, visit the following links:

Buxton Museum
https://buxtonmuseum.com/history/OLD-ARTICLES/ne-
article_blackpower.html

Elgin Settlement | The Canadian Encyclopedia
https://www.thecanadianencyclopedia.ca/en/article/elgin-
settlement

North Buxton | Crossroads: Beyond Boom & Bust | A TVO
Original - YouTube
https//wwwyoutube.com/watch?v=QNFIYPG7eeM&t=2701s

Parks Canada - Buxton Settlement National Historic Site
of Canada
https://www.pc.gc.ca/apps/dfhd/page_nhs_eng.aspx?id=1868

North Buxton - Wikipedia
https://en.wikipedia.org/wiki/North_Buxton

Terry Fegarty and Nancy Matthews are directors of CHO/

PCO. Images below are courtesy the Buxton National
Historic Site & Museum.

1 The refugees from slavery in Canada West. Report to the Freedmen's inquiry commission, by S.G. Howe.

Howe, S. G. (Samuel Cridley), 1801-1876., United States. American freedman's inquiry commission.

Boston: Wright & Potter, printers, 1864.

I
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S.S. #13 Raleigh (Buxton) Schoolhouse, 1861
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Colbert/Henderson Cabin, 1854
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https://www.thecanadianencyclopedia.ca/en/article/elgin-settlement
https://www.youtube.com/watch?v=QNFJYPG7eeM&t=2701s
https://www.pc.gc.ca/apps/dfhd/page_nhs_eng.aspx?id=1868
https://en.wikipedia.org/wiki/North_Buxton

2023 ONTARIO HERITAGE CONFERENCE

WES KINGHORN

he London Local Organizing Committee is excited

Tto open our doors to all of you this June as we host
the Ontario Heritage Conference for 2023 in beautiful
downtown London, at the Forks of the Antler River (also
known as the Thames).

The Conference will run from June 15-17, and there will
be so much to talk about this year. New opportunities and
challenges lie ahead that will require us to think in new ways
about how we preserve, and for whom. There is no better
way to face it all than by learning about, and from, each
other.

On Thursday June 15 your visit will begin with a self-
guided walking tour of one of our many beautiful Heritage
Conservation Districts. There are many historic sites in the
area around our major Conference venues for you to explore
as your own desires lead you. That evening, we will gather
at historic Chaucer's Pub for our casual welcome gathering,
and ifyou wish you will be able to take a stroll afterward along
a self guided tour of local historic pubs and restaurants.

Friday June 16, Opening Ceremonies will take place at
the DoubleTree Hilton - steps from the Downtown London
Heritage Conservation District where you will spend much of
your time throughout the conference. Our Keynote Session
is entitled “The Vision SoHo Alliance Project: Community
Stories, Built Heritage, and Heritage Conservation”. This
conversation will be led by Dr. Ariel Beaujot (award-winning
Professor of Public History at the University of Wisconsin)
and Dr. Michelle Hamilton (award-winning Professor of
Public History at Western University) and will consider the
unique program: “Hear, Here", which uses digital technology
to decolonize public spaces and make available voices of
historically underrepresented peoples.

Following lunch in the restaurants of London’s Downtown
Heritage Conservation District we will move on to our
afternoon sessions. All held at the DoubleTree Hilton, you
will have an opportunity to learn about Bill 23 and how it will
be addressed in our cities, towns and rural areas; woodwork
restoration; engaging youth in heritage; the inspiring story
of the Mill House in Lakefield; and more.

Friday night's Gala Dinner will feature an engaging
discussion by Cory Crossman (Music Industry Development
Officer) about London's exciting induction as Canada'’s first
Unesco City of Music, coupled with a musical performance.

Saturday's Indigenous learning sessions will be at the
beautiful Centre at the Forks, riverside in Museum London,
where all of our morning sessions will be held. In the
afternoon we will move to one of London’s most innovative
and exciting adaptive reuse projects, “100 Kellogg Lane”. This
is a modern and exciting project, based on the repurposing

Ontario
Heritage Conference

of beautiful, but once-neglected industrial buildings in our

City. It will be an inspiration to us all. Throughout the day
you will have a chance to tour Eldon House; hear about how
London’s Museums are becoming more inclusive; take a
musical tour of London; see the core area through the eyes
of Jane Jacobs; consider rivers as a focus of heritage interest;
and much more. Ifyou stillwant to learn more about London,
stick around for the ACO London Region's “Geranium Home
Tours” on Sunday — moved to a new date to accormmodate
this conference!

Ontario Heritage Conference 2023 in beautiful London
Ontario will give you the opportunity to learn, to wander,
to discuss and to consider our next steps in these unique
times. London is a city rich in heritage resources with
many successes and many challenges, just like the place
that you are from. We have spectacular heritage buildings
throughout our City, as well as a rich mosaic of beautifully
preserved Heritage Conservation Districts, a vibrant and
vast network of museums, and a multitude of organizations
working together to keep London on track as a distinct city
that sees it's roots clearly and holds on to the lessons of the
past. We can't wait to welcome all of you in June.
Registration: https://www.ontarioheritageconference.ca

Wes Kinghorn is a board member of CHO/PCO and Local
Organizing Committee Chair of OHC 20235.
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Schedule C to Report HER-2023-007

Back TOWNSHIP OF PUSLINCH
2023 OPERATING BUDGET

2023 REQUESTED BASE BUDGET INCREASES

Department Heritage Advisory
— Committee

1 - Purpose of Expenditure
To add the National Trust Conference as the second approved conference for Heritage Committee
Members to attend.

The amounts budgeted in the Heritage Committee cost centre for training in 2022 is consistent with
other Commitees' training budgets (ie. Recreation Advisory Commitee and Planning and Development
Advisory Commitee). Typically, the actuals have been below budget for all committees as only 1 to 2
Committee members typically attend these conferences. The 2022 approved budget of $1,300 for
training related matters for the Heritage Committee is outlined below. The actuals provided below
relate to 2019 and 2022 actuals for attendance at the Ontario Heritage Conference (ie. in non-COVID
circumstances).

1.) Training - Budget of $500.00 - (2019 actuals - $305; 2022 actuals - $330)

2.) Meals - Budget of $50 - (2019 actuals - $0; 2022 actuals - $36)

3.) Accomodations - Budget of $500 - (2019 actuals - $390; 2022 actuals - $305)
4.) Mileage - Budget of $250 - (2019 actuals - $201; 2022 actuals - $298)




The Council, Commitees and Other Appointments - Compensation, Benefits and Expense Policy
indicates the following in Clause 6.3:

Conference, seminar, or training attendance must be pre-approved through the budget process by
Council for Committee Members.

Should Council approve a second conference (ie. National Trust Conference) for Heritage Commitee
members to attend, it is recommended that the budget for the second conference be for 2 Committee
Members given only 1 to 2 Committee Members typically attend any given training/conference based
on previous year actuals in the financial system. If more Committee Members attend then what was
budgeted, then the future year budget would be adjusted to account for this increase based on an
average of previous year actuals.

2 - Need
The Heritage Subcommitee produced a proposal form regarding this initiative that was reviewed and
approved by the Heritage Committee at their October 3, 2022 committee meeting.

3 - Benefit of the Investment
The Heritage Subcommitee produced a proposal form regarding this initiative that was reviewed and
approved by the Heritage Committee at their October 3, 2022 committee meeting.

4 - Risk Assessment
None

Schedule C to Report HER-2023-007



Schedule C to Report HER-2023-007

5 - Financial Impact
One-time request for 2023 Budget only? No |

Revenues Earned/Reserves Utilized
Balance in
Reserves (as
Revenues Reserves applicable)

I [N/A [N/A |
Total Revenues/Reserves $0 $0 $0
Expenses Incurred
Registration $990 |$495.00 Early Bird Rate Per Attendee Non-member rate based on 2022 rates
Mileage/Travel $460 |S0.50/km for approximately 920 KM Round Trip assuming car pooling to Ottawa
Accomodation $1,760 |$220.00 Estimated Conference Rate for 1 Night (3 Night conference + 1 travel night)
Meals $100 [Most meals are provided by Conference
Total Expenses $3,310
Net Expense/(Revenue) $3,310
Furniture/Fixtures Required for new staff? No
Computer Required for new staff? No
Fleet Vehicle Required for new staff? No




Schedule D to Report HER-2023-007

Back TOWNSHIP OF PUSLINCH
2023 OPERATING BUDGET

2023 REQUESTED BASE BUDGET INCREASES

Department Administration

1 - Purpose of Expenditure
Anticipated statutory advertising costs associated with Heritage designations due to Bill 23.

2 - Need

Section 29.3b of the Ontario Heritage Act states that the notice of intention to designate shall be
published in a newspaper having general circulation in the municipality. The average cost per
advertisement is approximately $550 in the Wellington Advertiser.

There are 109 properties with non-designated status on the Township's heritage register. It is
recommended that public structures such as churches and school houses be prioritized in 2023. This is
a recommendation that the Heritage Committee supported. There are approximately 20 of these
properties on the heritage register. Staff recommend that these 20 properties be designated in 2023.
The advertising costs associated with this are estimated at $11K. Staff are seeking Council's direction
on how to prioritize the other 89 properties. An option for Council's consideration is to hire an external
consultant to assist the Township and the Heritage Committee in this initiative in 2023/2024.

3 - Benefit of the Investment
See above

4 - Risk Assessment

If the Township does not give notice of intention to designate a property that has non-designated
status (ie. listed properties) on the heritage register, within 2 years, Council is required to remove that
property from the register and it cannot be re-added to the register for a period of 5 years.




5 - Financial Impact
One-time request for 2023 Budget only?

Revenues Earned/Reserves Utilized

no

Balance in
Reserves (as

Revenues Reserves applicable)

N/A N/A
Total Revenues/Reserves $0 $0 $0
Expenses Incurred
[Advertising | $11,000 |
Total Expenses $11,000
Net Expense/(Revenue) $11,000
Furniture/Fixtures Required for new staff? No
Computer Required for new staff? No
Fleet Vehicle Required for new staff? No

Schedule D to Report HER-2023-007
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SOP: Advisory Committee Goals and Objectives

Last updated: October 1, 2021

Department: Advisory Committees

Online form? No

Payment required? No

Staff responsible: Advisory Committees, Subcommittees, Committee Secretary

Purpose: Brief description of the department responsible and list the main job functions below:

e Review approved annual committee goals and objectives

e Develop a detailed proposal of how implementation of the goal or objective will be
achieved

e Provide a detailed break-down of budget implications if applicable

Procedure:

1. Considerations when developing a detailed proposal:

(@)
(@)

Review of the specific goal or objective.

Has the demand or need been adequately established for the initiative? Provide
these details in the proposal.

Are there legislative requirements that need to be considered and adhered to?
Are there comparator municipalities offering something similar? This may not be
applicable to all initiatives but should be considered when developing the
proposal.

Will any aspect the initiative require Township funding? Are there alternatives
such as fundraising or grant options available? The committee secretary can
assist. If fundraising is recommended, be specific as to how fundraising will be
done and what Township resources are required.

Develop a detailed breakdown of the costs and include detail documentation for
any cost estimates.

7404 Wellington Road 34, Puslinch, ON NOB 2J0
Tel: (519) 763-1226 Fax: (519) 763-5846 admin@puslinch.ca
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Consider sourcing options and whether any Township Policies such as the
procurement policy need to be adhered to. The committee secretary should
attend subcommittee meetings to provide this information.

Does the initiative require marketing or advertising? Consider the Township
media platforms and/or Township events (Fall Fair, Farmer’s Market, etc.) and
provide detail of how best to inform the community if applicable. Include the
cost of advertising if applicable.

Will the initiative require staff resources? The committee secretary can assist.
Include how many hours per week, and how many staff.

Will the initiative generate revenue? Provide details for revenue assumptions.
The committee secretary can assist with next steps if this is applicable.

Will this be an expense each year or is this a one-time expense?

2. Once the goals and objectives have been approved by Committee and Council:

O

If the item does not require funding, the subcommittee can work through the
initiative and report back to the committee at the frequency identified.

If the item requires budget approval, the subcommittee can begin work once the
budget amount has been approved by Council.

The committee secretary will work with their department head to complete
either a base budget increase request form (operating budget) or a capital
budget request form.

The subcommittee will submit any quotes to the committee secretary who will
confirm the quote meets the approved proposal and budget amount in
collaboration with their department head, and ensure the purchase is in
compliance with the Township Procurement Policy.

The committee member or committee secretary can then make the purchase. If
payment up-front is required, the committee secretary will use the corporate
credit card in accordance with Township policy. If the purchase can be invoiced,
the committee member can proceed with the order once approved by the
committee secretary and department head. The committee member will then
provide the invoice to the committee secretary to ensure payment is made by
the Finance team.

The committee secretary will report on the status of goals and objectives to
Council at year-end.

7404 Wellington Road 34, Puslinch, ON NOB 2J0
Tel: (519) 763-1226 Fax: (519) 763-5846 admin@puslinch.ca
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COMMITTEE MEMO

TO: COMMITTEE NAME

FROM: COMMITTEE MEMBER NAME

MEETING DATE: MONTH DAY, YEAR

SUBJECT: NAME OF MEMO (e.g. Training Opportunities)
RECOMMENDATIONS

To be written by Staff if required and approved by Committee Member submitting memo.

Purpose
Indicate the purpose of the memo. Why is this subject being brought to the committee for

consideration.

Background
Provide context to the memo. What events led to this subject being presented to the

committee.

Comments
Provide any analysis of the subject or action items that are to be considered by the committee.

Financial Implications

Indicate if there is a financial implication related to the subject. It is recommended that
committee member’s consult the Committee Secretary if there is a financial implication
associated with the topic of the memo.

Attachments

Indicate if there are any supporting materials to the memo such as presentations, pictures,
applications, etc.

Note: Memo’s must be provided to the Committee Secretary at least 48 hours prior to the
agenda being published for review by staff. Agenda’s are posted one week before the
meeting date.
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Name of Goal/Objective:

Description of Goal/Objective:

Has the demand or need been adequately established for the initiative?

|:|Yes
|:|No

If yes, provide details supporting the demand/need for the initiative:

Are there legislative requirements that need to be considered and adhered to?

|:|Yes
|:|No

If yes, provide details of legislative requirements that need to be adhered to:
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How will the initiative be funded? (Select all that apply)
|:|Budget Request

|:|Grant
|:|Fundraising

Provide a description of how the initiative will be funded (e.g. If fundraising is recommended how will
the fundraising be done and what Township resources are required?)

Provide a detailed breakdown of the costs and attach documentation for any cost estimates.

Will this be an expense each year or will this be a one-time expense?

|:|Expense each year
|:|One—time expense
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Provide how services or items for this project will be sourced. Consider if any Township Policies such as
the Procurement Policy need to be adhered to.

Does this initiative require marketing or advertising?

|:|Yes
|:|No

If yes, describe what marketing or advertising channels will be used (e.g. Social Media, Traditional or
Digital Advertising, Township Events, etc.) and provide detail on why these channels are best to reach
the target audience. (Any costs associated with marketing or advertising should be included in the
detailed breakdown above. If an external advertiser is identified an external advertisement proposal
must be submitted as well.)

Will this initiative require staff resources?

|:|Yes
|:|No

If yes, describe the staff resources required. (Include how many staff and how many hours per week)




Schedule E to Report HER-2023-007

TOWNSHIP OF

Township of Puslinch
PUSLINCH Advisory Committee Goals and Objectives Proposal Form

€s7. 1850

Will this initiative generate revenue?

|:|Yes
|:|No

If yes, provide details for the amount of revenue and indicate if there is a specific purpose proposed for
this revenue.
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Title: Council, Committees and Other Appointments — Compensation,
Benefits and Expense Policy
Date: December 16, 2020 through By-law No. 058-2020
Subject: Council, Committees and Other Appointments — Compensation,

Benefits and Expense Policy
File No. A09 EXP
File No. CO1 REM

Policy Statement:

The Township of Puslinch (“Township”) shall provide all Members of Council, Committee
Members, and Other Appointments reasonable compensation, benefits (if applicable) and
permitted expense reimbursement for carrying out their respective roles and responsibilities.

Scope:
This policy applies to all Members of Council, Committee Members, and other Appointments.
Purpose:

The policy outlined below addresses all financial provisions paid to Members of Council,
Committee Members, and other Appointments for the carrying out of their respective roles and
responsibilities.

1. Compensation

1.1. The following compensation amounts shall be adjusted annually by the cost of living
increase approved through the budget process for staff for each year:

Per meeting compensation of $108.28 provided to Committee Chairs (excluding
Members of Council) effective January 1, 2020.

Per meeting compensation of $94.82 provided to Committee Members (excluding
Members of Council) effective January 1, 2020.

Per call compensation of $104.92 provided to Other Appointments effective January
1, 2020.
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1.2. The following annual compensation amounts to the Mayor and each Councillor are
effective January 1, 2020 and shall be adjusted annually by the cost of living increase
approved through the budget process for staff for each year:

Annual compensation of $27,383 provided to the Mayor
Annual compensation of $18,450 provided to each Councillor

2. Benefits (applicable to Members of Council, Excluding the Mayor)

2.1. Township Councillors shall be entitled to receive the following benefits which shall be
provided, subject to carrier limitations, upon the same terms which are made available
to the staff of the Township, including Extended Health Care, Hospital Semi-Private,
Dental, Drug, Vision Care, and Out of Province Coverage. These benefits are provided
until the end of the month in which the Member of Council attains the age of 75 or upon
the date of leaving office.

2.2. The Mayor is covered by the County of Wellington’s benefit program.

2.3. When a Member of Council (excluding the Mayor) attains the age of 75, the premium
that would be paid by the Township for benefit coverage shall be paid directly to the
member of Council for the purpose of obtaining coverage and shall be treated as a
taxable benefit.

3. Expenses

3.1. Members of Council shall request the completion of a T2200 — Declaration of Conditions
of Employment Form after providing a draft, completed T2200 form to the Director of
Finance/Treasurer for approval and signature, together with a brief statement outlining
the types of expenses incurred and the basis for requesting the form T2200 (Template
form provided by Finance).

3.2. The Township acknowledges and supports that all Members of Council, Committee
Members, and Other Appointments incur various expenses when conducting Township
business. The Township will reimburse the following permitted expenses:
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Equipment, Services, and Supplies (applicable to Members of Council)

4.1. Atthe commencement of each Term of Council, each member of Council will be provided
with the equipment, services, and supplies as outlined below:

A laptop computer with a carrying case, one pointing device (mouse) and Township
supported software

Township email account

Business cards that meet the Township’s approved standards

4.2. Township equipment requiring replacement and/or service must be brought into the
Township office.

4.3. The technology equipment/software provided to Council can be purchased by a Member
of Council at the end of his or her term provided that the technology
equipment/software is removed from all Township networks and shared drives.

Mileage

5.1. Members of Council will be reimbursed for mileage outside the Township boundaries at
the Township’s approved mileage rate when required to drive their personal vehicle for
Township business purposes. A budget for mileage shall be included in the annual budget
of Council.

5.2. Committee Members and Other Appointments will be reimbursed for mileage at the
Township’s approved mileage rate when required to drive their personal vehicle for
Township business purposes. A budget for mileage shall be included in the annual budget
of each Committee or the applicable cost centre.

5.3. The following mileage expenses will not be reimbursed:

Meetings held within the Township’s municipal facilities.

Attendance at social events (ie. open house, barbeque, fundraiser, awards,
ceremonial events, banquets, golf tournaments, etc.)

Mileage for Township business conducted within the boundaries of the Township
(applicable to Members of Council).

5.4. The rate per kilometre will be set as follows:
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An annual review of mileage rates shall be undertaken each year utilizing the
Canada Revenue Agency (CRA) per kilometre rates that are set at the end of each
year.

The mileage reimbursement rate be set at $0.50 per kilometer unless an
adjustment to the rate is approved by Council through a report from the Director
of Finance/Treasurer or designate.

5.5. Mileage reimbursement shall be calculated at the Township approved rate and the
driving distance where possible shall be calculated utilizing an odometer reading, Google
Maps or a similar service.

5.6. Mileage shall be calculated based on the kilometres from the individual’s normal work
site, home or alternative location and returning to their normal work site, home or
alternative location. For multiple destinations on the same trip, mileage shall be
calculated based on the kilometres from one destination to the next destination. Mileage
is not reimbursable for the distance travelled from the individual’s normal work site to
home or vice versa.

5.7. When more than one individual is travelling to the same off-work site, it is encouraged
that carpooling be utilized whenever possible.

Expenses Related to Conference/Seminar/Training Sessions

6.1. Conference, seminar, or training expenses for Members of Council and Committee
Members are reimbursable and shall be itemized in the annual budget of Council and the
Committee. Members of Council and Committee Members shall present at the time of
budget the conference, seminar, or training session each member wishes to attend for
the year. When a member attends a conference, seminar or training session, the member
is required to provide a written or verbal report at a subsequent Council Meeting
regarding the key takeaways from the session(s) attended.

6.2. The reimbursable costs are outlined below:

Actual cost of registration fees.

Use of a personal vehicle will be reimbursed at the Township approved mileage
rate but should be compared to the cost of economy air fare to determine the most
cost effective means of travel.

Air travel costs will be reimbursed to a maximum of economy air fare. For the
purpose of this policy, “economy air fare” shall mean the conference rate air fare
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(if available) or the economy air fare which was generally available at the time
when travel arrangements were made.

Ground transportation to and from the airport.

Car rental use will only be reimbursed should there be no other alternative.
Accommodation shall be paid at a single room rate or at the conference rate for
the duration of the event, plus one day travel when appropriate.

Meals while attending a conference, seminar, or training session will be reimbursed
only if they are not included in the registration fees.

6.3. Conference, seminar, or training attendance is limited to Ontario unless otherwise
approved by Council.

6.4. Conference, seminar, or training attendance is limited to the following for Members of
Council:

Two (2) municipal conferences per year in Ontario or one (1) outside of Ontario.
Two (2) municipal training sessions per year in Ontario or one (1) outside of
Ontario.

Conference, seminar, and training sessions must be itemized in the annual budget
of Council.

6.5. Conference, seminar, or training attendance must be pre-approved through the budget
process by Council for Committee Members.

6.6. Registration, accommodations and travel arrangements are to be made through the
appropriate administrative support staff and paid with the Township credit card.

6.7. Third party billing is not permitted.
Other Expenses

7.1. The following are reimbursable expenses (must be supported by original receipts) and
shall be included in the annual budget of Council and the Committee:

Corporate Business Meal * (applicable to Council Members)

Food or beverage items available to all invitees for Appreciation Night, Beef on a
Bun Event, and the Staff Barbeque event.

Gratuities (within reason and no greater than fifteen percent)

Parking fees for your vehicle while engaged in Township business

Taxi, bus and train fares
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407 ETR trip toll charges. Reimbursement for 407 toll charges will be limited to the
trip toll charges and will not include any amounts related to the acquisition of a
transponder or related service fees.

A Corporate Business Meal must be pre-approved by Council. A Corporate
Business Meal must show the name of the guest(s) and state the business
purpose or reason for the meeting/meal. The guest(s) does not include a
Township employee(s) or a Member of Council. A Corporate Business Meal
may include a luncheon or dinner event.

7.2. The Township is an inclusive employer and will reimburse accessibility related expenses
required to carry out the responsibilities of the job.

8. Expense Approval — General

8.1. An Expense Report (Template form provided by Finance) and a receipt of the actual
vendor/business providing the goods/services must be submitted in order for a claim to
be processed, unless provided otherwise by this Policy. The receipt must include the
date, description of goods/services and breakdown of all costs. A credit card slip for any
expense will not be accepted in place of a vendor’s receipt.

8.2. The following expenses will not be reimbursed:

An expense for a spouse or companion

Alcoholic beverages

Cost of a fine

Loss or damage to a vehicle

Food or beverage items not identified as being permitted in this policy unless
an overnight stay is involved

Telephone calls from a hotel room

Personal entertainment expenses

Dry cleaning or alteration expenses for uniforms/clothing

Community memberships

Tickets for social events (ie. open house, barbeque, fundraiser, awards,
ceremonial events, banquets, golf tournaments, etc.)

8.3. The above list is a guideline and may not cover all possibilities of non-reimbursable items.
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8.4. Where a conference or other event is hosted out of the country, foreign exchange will
be paid on actual costs and converted at the exchange rate prevailing at the time the
costs were incurred.

8.5. The appropriate signing authority shall be responsible for the approval of requests for
payment/reimbursement of eligible expenses subject to completion of the Expense
Report and supporting documentation. All payment/reimbursement of eligible expenses
are reviewed by the Director of Finance/Treasurer or designate prior to issuing the
disbursement.

8.6. For the purpose of this policy, the signing authority shall be:

Individual Incurring Expense Signing Authority

Member of Council Director of Finance/Treasurer or CAO/Clerk
Committee Member Deputy Clerk or Designate
Other Appointee Deputy Clerk or Designate

8.7. An Expense Report is to be submitted to the appropriate signing authority by the 15th of
the month following the month in which the expense was incurred. It will be at the
discretion of the Director of Finance/Treasurer or designate if expenses submitted after
this date will be approved.

Accountability

9.1. The following steps set out the action(s) to be taken to resolve a dispute or extraordinary
circumstance that may arise regarding reimbursement of expenses:

The appropriate signing authority shall meet with the Member of Council,
Committee Member or Other Appointee and make every reasonable effort
to resolve the matter.

Where a matter cannot be resolved, the Director of Finance/Treasurer or
designate shall prepare a report to Council for its consideration.

9.2. The Director of Finance/Treasurer or designate shall report annually the Remuneration
and Expenses paid to Members of Council. The Finance Department shall ensure that the
annual Remuneration and Expense reports and monthly expense reports for Members
of Council are posted on the Township website.
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9.3. Upon submission of a signed Expense Report including all original receipts, Members of
Council, Committee Members and Other Appointees warrant all claims are related to
Township business and are eligible in accordance with this policy.

9.4. The Council, Committees and Other Appointments — Compensation, Benefits and
Expense Policy will be reviewed every five (5) years in accordance with the Township’s
policy review schedule.



From (dd/mmlyy)

To (dd/mmlyy)

| warrant that | have a valid

driver's licence and

vehicle insurance

covera

e.

Check if the above
is not applicable

Claimant's Signature

Approval

Township of Puslinch

Schedule F to Report HER-2023-007  Expense Report

Name of Claimant: Surname, First Name

Date (DD/MM/YY)

Date (DD/MM/YY)

Business Travel Detail

Item
No.

Date
(dd/mmlyy)

Destination/Explanation

Daily Travel
(km)

Includes
From (Location) To (Location) return km
(Yes/No)

Total Kilometers
Rate/km
Total Mileage

Business Expense Detail (Attach all original and itemized invoices/receipts)

Item
No.

Date
(dd/mmlyy)

Item Description

General
Total Expenses Ledger
(including taxes) Account
Code

Totals $ -

Total $ Amount Due [ $ -

Updated March 1, 2017
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Conference Approval Process

Conference, seminar or training attendance must be pre-approved through the budget process by
Council. Committee Members shall present at the time of budget the conference, seminar or training
session each member wishes to attend for the year. When a member attends a conference, seminar or
training session, the member is required to provide a written or verbal report at a subsequent
Committee Meeting regarding the key takeaways from the session(s) attended.

If a Committee wants to amend the Approved Conferences for Committees as outlined below, the
Committee must complete an Advisory Committee Goals and Objectives Proposal Form for Council’s
approval through the annual budget process.

Approved Conferences for Advisory Committees
Heritage Advisory Committee

1. Ontario Heritage Conference (Any Member)
2. National Trust Conference (2 Members)

Recreation Advisory Committee

1. Parks and Recreation Ontario Conference or Ontario Parks Association Annual Parks Education
Forum (Any Member)

Planning and Development Advisory Committee

No conferences have been requested for approval at this time.

Conference Registration, Accommodation and Travel Arrangements

Conference, seminar, or training attendance is limited to Ontario unless otherwise approved by Council.

Registration, accommodations (at a single room rate or at the conference rate for the duration of the
event, plus one day travel when appropriate), and travel arrangements are to be made through the
appropriate administrative support staff and paid with the Township credit card. Third party billing is not
permitted.

Conference Travel

e Use of a personal vehicle will be reimbursed at the Township approved mileage rate but
should be compared to the cost of economy air fare, bus fare, or train fare to determine
the most cost effective means of travel.

o Mileage reimbursement shall be calculated at the Township approved rate and
the driving distance where possible shall be calculated utilizing an odometer
reading, Google Maps or a similar service.
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o Parking fees for your vehicle while engaged in Township business are
reimbursable, as required.

o 407 ETR trip toll charges are reimbursable, as required. Reimbursement for 407
toll charges will be limited to the trip toll charges and will not include any
amounts related to the acquisition of a transponder or related service fees.

o When more than one individual is travelling to the same off-work site, it is
encouraged that carpooling be utilized whenever possible.

e If a personal vehicle is not the most cost effective means of travel, ground
transportation via taxi, bus or train fare is reimbursable.

Other Conference Expenses

The following are reimbursable expenses and must be supported by original detailed receipts and shall
be included in the annual budget of the Committee:

e Meals while attending a conference, seminar or training session will be reimbursed only if they
are not included in the registration fees.
e Gratuities (within reason and no greater than fifteen percent).

The following expenses will not be reimbursed:

e An expense for a spouse or companion

e Alcoholic beverages

e Costofafine

e Loss or damage to a vehicle

e Food or beverage items not identified as being permitted in this policy unless an overnight stay
is involved

e Telephone calls from a hotel room

e Personal entertainment expenses

e Dry cleaning or alteration expenses for uniforms/clothing

e Community memberships

o Tickets for social events (ie. open house, barbeque, fundraiser, awards, ceremonial events,
banquets, golf tournaments, etc.)

The above list is a guideline and may not cover all possibilities of non-reimbursable items.
Expense Approval

An Expense Report and a detailed receipt of the actual vendor/business providing the goods/services
must be submitted in order for a claim to be process. The receipt must include date, description of
goods/services and a breakdown of all costs. A credit card slip for an expense will not be accepted in
place of a vendor’s receipt.
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payment/reimbursement of eligible expenses are reviewed by the Director of Finance/Treasurer or
designate prior to issuing the disbursement.

The Expense Report is to be submitted to the appropriate support staff by the 15th of the month
following the month in which the expense was incurred. It will be at the discretion of the Director of
Finance/Treasurer or designate if expenses submitted after this date will be approved.

Upon submission of a signed Expense Report including all original receipts, Committee Members
warrant all claims are related to Township business and are eligible in accordance with the Council,
Committees and Other Appointments — Compensation, Benefits and Expense Policy
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