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Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_ emd8-f1oRCin-kBLtE6Thg
After registering, you will receive a confirmation email containing information about joining the webinar.
Or join by phone:

1587328 1099

or +1 613 209 3054

or +1 647 374 4685

or +1 647 558 0588

or+1 778 907 2071

or +1 438 809 7799

Webinar ID: 851 6065 8239

Passcode: 458211

International numbers available: https://us02web.zoom.us/u/kdSYcyEao2

AGENDA

DATE: Wednesday October 28, 2020
CLOSED MEETING: None
CAPITAL BUDGET MEETING: 9:00 A.M.

# Denotes resolution prepared

1. Call the Meeting to Order

2. Roll Call

3. Moment of Reflection

4, Confirmation of the Agenda #

5. Disclosure of Pecuniary Interest & the General Nature Thereof
6. Reports #

6.1 Report FIN-2020-037 — 2021 Proposed Capital Budget #
6.1.1 Mary Hasan, Director of Finance/Treasurer, to provide an overview of
the report on pages 3-14
6.1.2 Mary Hasan, Director of Finance/Treasurer, to provide an overview of
the Capital Carry Forward Plan Summaries —2018-2020 on pages 15-
18
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7.

8.

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

6.1.9

6.1.10

6.1.11

6.1.12

Adjournment #
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Glenn Schwendinger, CAO/Clerk, to provide an overview of the Space
Needs Analysis on page 19

Luis Gomes, Fire Chief, to provide an overview of the Fire and Rescue
Services 2021 Capital Budget Sheets on pages 21-24

Mary Hasan, Director of Finance/Treasurer & Courtenay Hoytfox,
Deputy Clerk, to provide an overview of the Corporate 2021 Capital
Budget Sheets on pages 25-30

Mike Fowler, Director of Public Works, Parks & Facilities, to provide
an overview of Parks 2021 Capital Budget Sheets on pages 31-37
Mike Fowler, Director of Public Works, Parks & Facilities, to provide
an overview of Puslinch Community Centre 2021 Capital Budget
Sheets on pages 38-39

Mike Fowler, Director of Public Works, Parks & Facilities, to provide
an overview of Public Works 2021 Capital Budget Sheets on pages 40-
64

Capital Plan Summaries —2022- 2030 All Staff available to answer
Council questions pages 65-83

Projects by Year — 2018- 2030 All Staff available to answer Council
questions pages 84-96

Equipment Replacement Schedule — 2021-2040 All Staff available to
answer Council questions page 97

Mary Hasan, Director of Finance/Treasurer, to provide an overview
of:

6.1.12.1 Capital Summary Funding Sources by Year page 98

6.1.12.2 2021 Proposed Capital Budget compared to
previous approved budgets page 99-100

6.1.12.3 2021 Proposed 10 Year Plan compared to previous

10 year plans pages 101-102

Confirmatory By-law #
7.1 BL2020-050 Confirm By-law — October 28, 2020 #
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