THE CORPORATION OF THE TOWNSHIP OF PUSLINCH
JUNE 3, 2024 YOUTH ADVISORY COMMITTEE MEETING
VIRTUAL MEETING BY ELECTRONIC PARTICIPATION &
IN-PERSON AT THE MUNICIPAL OFFICE -

7404 WELLINGTON ROAD 34, PUSLINCH

AGENDA

DATE: June 3, 2024
MEETING: 6:00 P.M.

# Denotes resolution prepared

1.

2.

9.

Call the Meeting to Order

Roll Call

Moment of Reflection

Confirmation of the Agenda #

Disclosure of Conflict of Interest

Delegations

Consent Agenda #

7.1. April 8, 2024 Youth Advisory Committee Minutes

Reports #

8.1. Report-YOU-2024-005 - Finance and Budget Training

8.2. Ice Breaker Activity

8.3. SPARK Conference — Rose and Thorn

8.4. Report - YOU-2024-006 — Committee Goals and Objectives Update & Working on our
Projects

8.5. Report-YOU-2024-007 — Boreham Park Update

Correspondence

10. Announcements



11. Notice of Motion
12. New Business

13. Adjournment =
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THE CORPORATION OF THE TOWNSHIP OF PUSLINCH
APRIL 8, 2024 YOUTH ADVISORY COMMITTEE MEETING
IN-PERSON MEETING AT 7404 WELLINGTON RD 34

MINUTES

DATE: April 8, 2024
MEETING: 6:00 P.M.

The April 8, 2024 Youth Advisory Committee was held on the above date and called to order at
6:03 p.m. via in person participation at the Municipal Office at 7404 Wellington Road 34,
Puslinch.

1. CALL THE MEETING TO ORDER

2. ROLL CALL

Attendance:
Councillor Sara Bailey
Aaron Dochstader
Ayla Panylo

Laz Holford

Oliver Van Gerwen
Kenzo Szatori

Katey Whaling

Absent:

Talia Wineberg
Xander Wineberg
Carter Devries

Staff in Attendance:
Laura Emery, Communications and Committee Coordinator
Sarah Heuther, Interim Deputy Clerk

3. MOMENT OF REFLECTION

4. CONFIRMATION OF THE AGENDA

Resolution No. 2024-016: Moved by Aaron Dochstader and
Seconded by Oliver Van Gerwen
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That the Youth Advisory Committee approves the April 8, 2024 Agenda as circulated.
CARRIED
5. DISCLOSURE OF CONFLICT OF INTEREST:

None
6. DELEGATIONS

6.1 Delegation presented by Mill Creek Rangers regarding Mill Creek Stewardship Ranger
Program

Resolution No. 2024-017: Moved by Laz Holford and
Seconded by Katey Whaling

That the Delegation by Don McKay regarding the Mill Creek Stewardship Ranger Program
be received for information.

CARRIED
7. CONSENT AGENDA

7.1 March 4, 2024 Youth Advisory Committee Minutes

Resolution No. 2024-018: Moved by Ayla Panylo and
Seconded by Kenzo Szatori

That Consent Agenda item 7.1 listed for the March 4, 2024 Youth Advisory Committee
Meeting be received for information.

CARRIED
8. COMMITTEE AND STAFF REPORTS

8.1 Workshop — Procedural Review, Committee Mandate and Brainstorming Session

Resolution No. 2024-019: Moved by Ayla Panylo and
Seconded by Laz Holford
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That the Workshop be received for information.

CARRIED
8.2 Ice Breaker Activity
Resolution No. 2024-020: Moved by Kenzo Szatori and

Seconded by Aaron Dochstader

That the Ice Breaker Activity be moved to a future Committee meeting.

CARRIED
8.3 Report YOU-2024-003 — Committee Goals and Objectives Update & Working on our
Projects
Resolution No. 2024-021.: Moved by Oliver Van Gerwen and

Seconded by Aaron Dochstader

That report YOU-2024-004 entitled Committee Goals and Objectives & Working on our
Projects be received for information.
CARRIED

9. CORRESPONDENCE

None

10. ANNOUCEMENTS

Don McKay informed the Committee of the Optimist Club of Puslinch Scholarships Program,
offering three scholarships of $1500 each to residents of the Township of Puslinch entering

their first year of post secondary education. The Scholarship information will be posted on

the Optimist Club of Puslinch website soon.

Don McKay informed the Committee that the Aberfoyle Agricultural Society will be
allowing the Youth Advisory Committee to use the Gym on Saturday afternoon. of the Fall
Fair, to run youth programming.

11. NOTICE OF MOTION

None
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12. NEW BUSINESS

Councillor Bailey asked the Committee for comment on the proposed times for youth
drop in scheduling at the Optimist Recreation Centre rink for the 2024 season. The Youth
Advisory Committee is supportive of the proposed times.

13. ADJOURNMENT

Resolution No. 2024-022: Moved by Katey Whaling and
Seconded by Oliver Van Gerwen

That the Youth Advisory Committee hereby adjourns at 7:52 p.m.
CARRIED
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REPORT YOU-2024-005

PUSLINCH Youth Advisory
i o Committee
TO: Youth Advisory Committee
PREPARED BY: Mary Hasan, Director of Finance/Treasurer
PRESENTED BY: Mary Hasan, Director of Finance/Treasurer

MEETING DATE: June 3, 2024

SUBJECT: Finance and Budget Training

RECOMMENDATIONS

That report YOU-2024-005 entitled Finance and Budget Training be received for information.

Purpose

The purpose of this report is to provide the Youth Advisory Committee (“Committee”) with
information regarding financial items specific to the Committee.

Background

The Township begins its annual budget process in June of each year to obtain Council’s
objectives regarding the overall direction of the proposed budget including the overall direction
of service levels.

As part of the budget process, the Township’s Advisory Committees must submit their 2025
budget requests for the year to support their goals and objectives as approved by the
Committee as a whole. The Committee’s approved budget proposal will be provided to Council
for consideration as part of 2025 budget deliberations.
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2024 Approved Capital and Operating Budget

There were no 2024 approved capital budget items applicable to the Committee.

Attached as Schedule A to this Report is the 2024 approved operating budget applicable to the
Committee.

2025 Proposed Capital and Operating Budget

Any new 2025 budget requests must include the following items which must be approved by the
Committee as a whole:

e Committee Memo
e Advisory Committee Goals and Objectives Proposal Form

The above two items including the Advisory Committee Goals and Objectives Standard
Operating Procedure is attached as Schedule B to this Report.

As of the date of publishing this report, no 2025 budget requests have been received.

Below is a chart the Committee may use to facilitate 2025 budget requests during the
September 9, 2024 Committee Meeting for the Committee’s approval. Supporting documents
including a completed Committee Memo and completed Advisory Committee Goals and
Objectives Proposal Form will be required to be submitted to the Committee Secretary for
review with the Municipal Clerk and Director of Finance/Treasurer prior to presenting this
information to Council for approval as part of 2025 budget deliberations. If there is a budget
item that is not connected to a current goal or objective this is also an opportunity for the
Committee to add to its goals and objectives for Council’s endorsement.

# Project | Description | Related Priority | Estimated One
Title Goal/ (High, Project | Time/Continued
Objective | Medium Cost
or Low)
1.
2.
3.

The Department Head or its designate is responsible for preparing base budget increase
requests (as applicable) or capital budget sheets (as applicable) pertaining to the new request
that has been approved by the Committee as a whole.
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Summary of Budget Development and Control Policy

The Township adopted a Budget Development and Control Policy on October 27, 2021 to serve
as a guideline for the development and control of the Township’s annual budgets. The Budget
Development and Control Policy and information on current year and previous year approved
budgets is located on the Township’s website at Puslinch.ca/budget.

Outlined below is a high-level summary of information within the Budget Development and
Control Policy regarding the Ten Year Capital Budget and Forecast which may be applicable to
the Committee for any new 2025 budget requests:

e Capital budget sheets are prepared by Department Heads for current year proposed
projects and include a brief description of the project, explanation of the need for the
project, operating cost impacts, and any link to the Asset Management Plan, other
master plans, studies, inspections, etc.

Outlined below is a high-level summary of information within the Budget Development and
Control Policy regarding the Operating Budget Methodology which may be applicable to the
Committee:

e The base operating budget is prepared using the following methodology with focus on
the Township’s key initiatives as previously approved by Council:

0 2-years of historical data, current year to date data, and prior year approved
budget is reviewed when developing the proposed base operating budget.

o Consumer Price Index (CPI) adjustments for volatile commodity price shifts (ie.
fuel, natural gas, etc.).

o0 Unavoidable price changes as per contractual obligations (ie. insurance, etc.).

o Provincial or Federal funding announcements.

o Efficiencies and cost savings achieved through new innovative approaches to
delivering services.

0 Revenue and recovery amounts based on the approved User Fees and Charges
By-law.

e User fees and charges shall be automatically adjusted annually based on the CPI for
Ontario from May to May. When recommending a new user fee and charge or where
the pressure on user fees and charges indicates an alternate rate change over and
above the CPI inflation rate to ensure tax subsidization does not increase, the Township
will consider changes to the user fees and charges that closely reflect the actual cost for
providing the service while keeping in line with comparator municipalities.

e The Director of Finance/Treasurer or designate will determine and incorporate in the
base operating budget a cost of living adjustment for Council’s approval.


https://puslinch.ca/government/budget/
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e Base budget increase requests are provided separately via a Base Budget Increase form
and require approval from the Chief Administrative Officer and Director of
Finance/Treasurer prior to being presented to Council. Base budget increase requests
are required if an operating line item expenditure is increasing due to a proposed new
project/initiative/service level/governing legislation. These requests are not
incorporated in the base operating budget. The Department Head must indicate
whether the base budget increase request is one-time or recurring.

Council, Committees and Other Appointments — Compensation, Benefits and Expense Policy

Council, Committees and Other Appointments — Compensation, Benefits and Expense Policy
including the Expense Report form and Conference Expense Guide are attached as Schedule C to
this Report.

Financial Implications

Any new 2025 budget requests must include the following items which are to be approved by the
Committee as a whole prior to being provided to Council for consideration as part of 2025 budget
deliberations:

e Committee Memo
e Advisory Committee Goals and Objectives Proposal Form

The Department Head or its designate is responsible for preparing base budget increase
requests (as applicable) or capital budget sheets (as applicable) pertaining to the new request
that has been approved by the Committee as a whole.

Applicable Legislation and Requirements

Municipal Act, 2001

Attachments

Schedule A - 2024 Approved Operating Budget

Schedule B — Advisory Committee Goals and Objectives Standard Operating Procedure,
Committee Memo, and Advisory Committee Goals and Objectives Proposal Form

Schedule C - Council, Committees and Other Appointments — Compensation, Benefits and
Expense Policy including the Expense Report form and Conference Expense Guide
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SOP: Advisory Committee Goals and Objectives

Last updated: October 1, 2021

Department: Advisory Committees

Online form? No

Payment required? No

Staff responsible: Advisory Committees, Subcommittees, Committee Secretary

Purpose: Brief description of the department responsible and list the main job functions below:

e Review approved annual committee goals and objectives

e Develop a detailed proposal of how implementation of the goal or objective will be
achieved

e Provide a detailed break-down of budget implications if applicable

Procedure:

1. Considerations when developing a detailed proposal:

(@)
(@)

Review of the specific goal or objective.

Has the demand or need been adequately established for the initiative? Provide
these details in the proposal.

Are there legislative requirements that need to be considered and adhered to?
Are there comparator municipalities offering something similar? This may not be
applicable to all initiatives but should be considered when developing the
proposal.

Will any aspect the initiative require Township funding? Are there alternatives
such as fundraising or grant options available? The committee secretary can
assist. If fundraising is recommended, be specific as to how fundraising will be
done and what Township resources are required.

Develop a detailed breakdown of the costs and include detail documentation for
any cost estimates.

7404 Wellington Road 34, Puslinch, ON NOB 2J0
Tel: (519) 763-1226 Fax: (519) 763-5846 admin@puslinch.ca
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Consider sourcing options and whether any Township Policies such as the
procurement policy need to be adhered to. The committee secretary should
attend subcommittee meetings to provide this information.

Does the initiative require marketing or advertising? Consider the Township
media platforms and/or Township events (Fall Fair, Farmer’s Market, etc.) and
provide detail of how best to inform the community if applicable. Include the
cost of advertising if applicable.

Will the initiative require staff resources? The committee secretary can assist.
Include how many hours per week, and how many staff.

Will the initiative generate revenue? Provide details for revenue assumptions.
The committee secretary can assist with next steps if this is applicable.

Will this be an expense each year or is this a one-time expense?

2. Once the goals and objectives have been approved by Committee and Council:

O

If the item does not require funding, the subcommittee can work through the
initiative and report back to the committee at the frequency identified.

If the item requires budget approval, the subcommittee can begin work once the
budget amount has been approved by Council.

The committee secretary will work with their department head to complete
either a base budget increase request form (operating budget) or a capital
budget request form.

The subcommittee will submit any quotes to the committee secretary who will
confirm the quote meets the approved proposal and budget amount in
collaboration with their department head, and ensure the purchase is in
compliance with the Township Procurement Policy.

The committee member or committee secretary can then make the purchase. If
payment up-front is required, the committee secretary will use the corporate
credit card in accordance with Township policy. If the purchase can be invoiced,
the committee member can proceed with the order once approved by the
committee secretary and department head. The committee member will then
provide the invoice to the committee secretary to ensure payment is made by
the Finance team.

The committee secretary will report on the status of goals and objectives to
Council at year-end.

7404 Wellington Road 34, Puslinch, ON NOB 2J0
Tel: (519) 763-1226 Fax: (519) 763-5846 admin@puslinch.ca
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COMMITTEE MEMO

TO: COMMITTEE NAME

FROM: COMMITTEE MEMBER NAME

MEETING DATE: MONTH DAY, YEAR

SUBJECT: NAME OF MEMO (e.g. Training Opportunities)
RECOMMENDATIONS

To be written by Staff if required and approved by Committee Member submitting memo.

Purpose
Indicate the purpose of the memo. Why is this subject being brought to the committee for

consideration.

Background
Provide context to the memo. What events led to this subject being presented to the

committee.

Comments
Provide any analysis of the subject or action items that are to be considered by the committee.

Financial Implications

Indicate if there is a financial implication related to the subject. It is recommended that
committee member’s consult the Committee Secretary if there is a financial implication
associated with the topic of the memo.

Attachments

Indicate if there are any supporting materials to the memo such as presentations, pictures,
applications, etc.

Note: Memo’s must be provided to the Committee Secretary at least 48 hours prior to the
agenda being published for review by staff. Agenda’s are posted one week before the
meeting date.
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Name of Goal/Objective:

Description of Goal/Objective:

Has the demand or need been adequately established for the initiative?

|:|Yes
|:|No

If yes, provide details supporting the demand/need for the initiative:

Are there legislative requirements that need to be considered and adhered to?

|:|Yes
|:|No

If yes, provide details of legislative requirements that need to be adhered to:
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How will the initiative be funded? (Select all that apply)
|:|Budget Request

|:|Grant
|:|Fundraising

Provide a description of how the initiative will be funded (e.g. If fundraising is recommended how will
the fundraising be done and what Township resources are required?)

Provide a detailed breakdown of the costs and attach documentation for any cost estimates.

Will this be an expense each year or will this be a one-time expense?

|:|Expense each year
|:|One—time expense
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Provide how services or items for this project will be sourced. Consider if any Township Policies such as
the Procurement Policy need to be adhered to.

Does this initiative require marketing or advertising?

|:|Yes
|:|No

If yes, describe what marketing or advertising channels will be used (e.g. Social Media, Traditional or
Digital Advertising, Township Events, etc.) and provide detail on why these channels are best to reach
the target audience. (Any costs associated with marketing or advertising should be included in the
detailed breakdown above. If an external advertiser is identified an external advertisement proposal
must be submitted as well.)

Will this initiative require staff resources?

|:|Yes
|:|No

If yes, describe the staff resources required. (Include how many staff and how many hours per week)
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Will this initiative generate revenue?

|:|Yes
|:|No

If yes, provide details for the amount of revenue and indicate if there is a specific purpose proposed for
this revenue.
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PUSLINCH
Title: Council, Committees and Other Appointments — Compensation,
Benefits and Expense Policy
Date: December 16, 2020 through By-law No. 058-2020
Subject: Council, Committees and Other Appointments — Compensation,

Benefits and Expense Policy
File No. A09 EXP
File No. CO1 REM

Policy Statement:

The Township of Puslinch (“Township”) shall provide all Members of Council, Committee
Members, and Other Appointments reasonable compensation, benefits (if applicable) and
permitted expense reimbursement for carrying out their respective roles and responsibilities.

Scope:
This policy applies to all Members of Council, Committee Members, and other Appointments.
Purpose:

The policy outlined below addresses all financial provisions paid to Members of Council,
Committee Members, and other Appointments for the carrying out of their respective roles and
responsibilities.

1. Compensation

1.1. The following compensation amounts shall be adjusted annually by the cost of living
increase approved through the budget process for staff for each year:

° Per meeting compensation of $108.28 provided to Committee Chairs (excluding
Members of Council) effective January 1, 2020.

° Per meeting compensation of $94.82 provided to Committee Members (excluding
Members of Council) effective January 1, 2020.

. Per call compensation of $104.92 provided to Other Appointments effective January
1, 2020.
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1.2. The following annual compensation amounts to the Mayor and each Councillor are
effective January 1, 2020 and shall be adjusted annually by the cost of living increase
approved through the budget process for staff for each year:

e  Annual compensation of $27,383 provided to the Mayor
e  Annual compensation of $18,450 provided to each Councillor

2. Benefits (applicable to Members of Council, Excluding the Mayor)

2.1. Township Councillors shall be entitled to receive the following benefits which shall be
provided, subject to carrier limitations, upon the same terms which are made available
to the staff of the Township, including Extended Health Care, Hospital Semi-Private,
Dental, Drug, Vision Care, and Out of Province Coverage. These benefits are provided
until the end of the month in which the Member of Council attains the age of 75 or upon
the date of leaving office.

2.2. The Mayor is covered by the County of Wellington’s benefit program.

2.3. When a Member of Council (excluding the Mayor) attains the age of 75, the premium
that would be paid by the Township for benefit coverage shall be paid directly to the
member of Council for the purpose of obtaining coverage and shall be treated as a
taxable benefit.

3. Expenses

3.1. Members of Council shall request the completion of a T2200 — Declaration of Conditions
of Employment Form after providing a draft, completed T2200 form to the Director of
Finance/Treasurer for approval and signature, together with a brief statement outlining
the types of expenses incurred and the basis for requesting the form T2200 (Template
form provided by Finance).

3.2. The Township acknowledges and supports that all Members of Council, Committee
Members, and Other Appointments incur various expenses when conducting Township
business. The Township will reimburse the following permitted expenses:
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Equipment, Services, and Supplies (applicable to Members of Council)

4.1. Atthe commencement of each Term of Council, each member of Council will be provided
with the equipment, services, and supplies as outlined below:

e A laptop computer with a carrying case, one pointing device (mouse) and Township
supported software

e Township email account

e Business cards that meet the Township’s approved standards

4.2. Township equipment requiring replacement and/or service must be brought into the
Township office.

4.3. The technology equipment/software provided to Council can be purchased by a Member
of Council at the end of his or her term provided that the technology
equipment/software is removed from all Township networks and shared drives.

Mileage

5.1. Members of Council will be reimbursed for mileage outside the Township boundaries at
the Township’s approved mileage rate when required to drive their personal vehicle for
Township business purposes. A budget for mileage shall be included in the annual budget
of Council.

5.2. Committee Members and Other Appointments will be reimbursed for mileage at the
Township’s approved mileage rate when required to drive their personal vehicle for
Township business purposes. A budget for mileage shall be included in the annual budget
of each Committee or the applicable cost centre.

5.3. The following mileage expenses will not be reimbursed:

e Meetings held within the Township’s municipal facilities.

e Attendance at social events (ie. open house, barbeque, fundraiser, awards,
ceremonial events, banquets, golf tournaments, etc.)

e Mileage for Township business conducted within the boundaries of the Township
(applicable to Members of Council).

5.4. The rate per kilometre will be set as follows:
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e An annual review of mileage rates shall be undertaken each year utilizing the
Canada Revenue Agency (CRA) per kilometre rates that are set at the end of each
year.

e The mileage reimbursement rate be set at $0.50 per kilometer unless an
adjustment to the rate is approved by Council through a report from the Director
of Finance/Treasurer or designate.

5.5. Mileage reimbursement shall be calculated at the Township approved rate and the
driving distance where possible shall be calculated utilizing an odometer reading, Google
Maps or a similar service.

5.6. Mileage shall be calculated based on the kilometres from the individual’s normal work
site, home or alternative location and returning to their normal work site, home or
alternative location. For multiple destinations on the same trip, mileage shall be
calculated based on the kilometres from one destination to the next destination. Mileage
is not reimbursable for the distance travelled from the individual’s normal work site to
home or vice versa.

5.7. When more than one individual is travelling to the same off-work site, it is encouraged
that carpooling be utilized whenever possible.

Expenses Related to Conference/Seminar/Training Sessions

6.1. Conference, seminar, or training expenses for Members of Council and Committee
Members are reimbursable and shall be itemized in the annual budget of Council and the
Committee. Members of Council and Committee Members shall present at the time of
budget the conference, seminar, or training session each member wishes to attend for
the year. When a member attends a conference, seminar or training session, the member
is required to provide a written or verbal report at a subsequent Council Meeting
regarding the key takeaways from the session(s) attended.

6.2. The reimbursable costs are outlined below:

e Actual cost of registration fees.

e Use of a personal vehicle will be reimbursed at the Township approved mileage
rate but should be compared to the cost of economy air fare to determine the most
cost effective means of travel.

e Air travel costs will be reimbursed to a maximum of economy air fare. For the
purpose of this policy, “economy air fare” shall mean the conference rate air fare
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(if available) or the economy air fare which was generally available at the time
when travel arrangements were made.

e Ground transportation to and from the airport.

e Car rental use will only be reimbursed should there be no other alternative.

e Accommodation shall be paid at a single room rate or at the conference rate for
the duration of the event, plus one day travel when appropriate.

e Meals while attending a conference, seminar, or training session will be reimbursed
only if they are not included in the registration fees.

6.3. Conference, seminar, or training attendance is limited to Ontario unless otherwise
approved by Council.

6.4. Conference, seminar, or training attendance is limited to the following for Members of
Council:

e Two (2) municipal conferences per year in Ontario or one (1) outside of Ontario.

e Two (2) municipal training sessions per year in Ontario or one (1) outside of
Ontario.

e Conference, seminar, and training sessions must be itemized in the annual budget
of Council.

6.5. Conference, seminar, or training attendance must be pre-approved through the budget
process by Council for Committee Members.

6.6. Registration, accommodations and travel arrangements are to be made through the
appropriate administrative support staff and paid with the Township credit card.

6.7. Third party billing is not permitted.
Other Expenses

7.1. The following are reimbursable expenses (must be supported by original receipts) and
shall be included in the annual budget of Council and the Committee:

e Corporate Business Meal * (applicable to Council Members)

e Food or beverage items available to all invitees for Appreciation Night, Beef on a
Bun Event, and the Staff Barbeque event.

e Gratuities (within reason and no greater than fifteen percent)

e Parking fees for your vehicle while engaged in Township business

e Taxi, bus and train fares
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e 407 ETR trip toll charges. Reimbursement for 407 toll charges will be limited to the
trip toll charges and will not include any amounts related to the acquisition of a
transponder or related service fees.

A Corporate Business Meal must be pre-approved by Council. A Corporate
Business Meal must show the name of the guest(s) and state the business
purpose or reason for the meeting/meal. The guest(s) does not include a
Township employee(s) or a Member of Council. A Corporate Business Meal
may include a luncheon or dinner event.

7.2. The Township is an inclusive employer and will reimburse accessibility related expenses
required to carry out the responsibilities of the job.

8. Expense Approval — General

8.1. An Expense Report (Template form provided by Finance) and a receipt of the actual
vendor/business providing the goods/services must be submitted in order for a claim to
be processed, unless provided otherwise by this Policy. The receipt must include the
date, description of goods/services and breakdown of all costs. A credit card slip for any
expense will not be accepted in place of a vendor’s receipt.

8.2. The following expenses will not be reimbursed:

. An expense for a spouse or companion

. Alcoholic beverages

° Cost of a fine

° Loss or damage to a vehicle

° Food or beverage items not identified as being permitted in this policy unless
an overnight stay is involved

° Telephone calls from a hotel room

. Personal entertainment expenses

° Dry cleaning or alteration expenses for uniforms/clothing

° Community memberships

° Tickets for social events (ie. open house, barbeque, fundraiser, awards,

ceremonial events, banquets, golf tournaments, etc.)

8.3. The above list is a guideline and may not cover all possibilities of non-reimbursable items.
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8.4. Where a conference or other event is hosted out of the country, foreign exchange will
be paid on actual costs and converted at the exchange rate prevailing at the time the

costs were incurred.

8.5. The appropriate signing authority shall be responsible for the approval of requests for
payment/reimbursement of eligible expenses subject to completion of the Expense
Report and supporting documentation. All payment/reimbursement of eligible expenses
are reviewed by the Director of Finance/Treasurer or designate prior to issuing the

disbursement.

8.6. For the purpose of this policy, the signing authority shall be:

Individual Incurring Expense
Member of Council

Signing Authority
Director of Finance/Treasurer or CAO/Clerk

Committee Member

Deputy Clerk or Designate

Other Appointee

Deputy Clerk or Designate

8.7. An Expense Report is to be submitted to the appropriate signing authority by the 15th of
the month following the month in which the expense was incurred. It will be at the
discretion of the Director of Finance/Treasurer or designate if expenses submitted after

this date will be approved.

Accountability

9.1. The following steps set out the action(s) to be taken to resolve a dispute or extraordinary
circumstance that may arise regarding reimbursement of expenses:

° The appropriate signing authority shall meet with the Member of Council,
Committee Member or Other Appointee and make every reasonable effort
to resolve the matter.

) Where a matter cannot be resolved, the Director of Finance/Treasurer or
designate shall prepare a report to Council for its consideration.

9.2. The Director of Finance/Treasurer or designate shall report annually the Remuneration
and Expenses paid to Members of Council. The Finance Department shall ensure that the
annual Remuneration and Expense reports and monthly expense reports for Members
of Council are posted on the Township website.
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9.3. Upon submission of a signed Expense Report including all original receipts, Members of
Council, Committee Members and Other Appointees warrant all claims are related to
Township business and are eligible in accordance with this policy.

9.4. The Council, Committees and Other Appointments — Compensation, Benefits and
Expense Policy will be reviewed every five (5) years in accordance with the Township’s
policy review schedule.



From (dd/mmlyy)

To (dd/mmlyy)

| warrant that | have a valid

driver's licence and

vehicle insurance

covera

e.

Check if the above
is not applicable

Claimant's Signature

Approval

Township of Puslinch

Schedule C to Report YOU-2024-005 Expense Report

Name of Claimant: Surname, First Name

Date (DD/MM/YY)

Date (DD/MM/YY)

Business Travel Detail

Item
No.

Date
(dd/mmlyy)

Destination/Explanation

Daily Travel
(km)

Includes
From (Location) To (Location) return km
(Yes/No)

Total Kilometers
Rate/km
Total Mileage

Business Expense Detail (Attach all original and itemized invoices/receipts)

Item
No.

Date
(dd/mmlyy)

Item Description

General
Total Expenses Ledger
(including taxes) Account
Code

Totals $ -

Total $ Amount Due [ $ -

Updated March 1, 2017
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Conference Approval Process

Conference, seminar or training attendance must be pre-approved through the budget process by
Council. Committee Members shall present at the time of budget the conference, seminar or training
session each member wishes to attend for the year. When a member attends a conference, seminar or
training session, the member is required to provide a written or verbal report at a subsequent
Committee Meeting regarding the key takeaways from the session(s) attended.

If a Committee wants to amend the Approved Conferences for Committees as outlined below, the
Committee must complete an Advisory Committee Goals and Objectives Proposal Form for Council’s
approval through the annual budget process.

Approved Conferences for Advisory Committees
Heritage Advisory Committee

1. Ontario Heritage Conference (Any Member)
2. National Trust Conference (2 Members)

Recreation Advisory Committee

1. Parks and Recreation Ontario Conference or Ontario Parks Association Annual Parks Education
Forum (Any Member)

Planning and Development Advisory Committee

No conferences have been requested for approval at this time.

Conference Registration, Accommodation and Travel Arrangements

Conference, seminar, or training attendance is limited to Ontario unless otherwise approved by Council.

Registration, accommodations (at a single room rate or at the conference rate for the duration of the
event, plus one day travel when appropriate), and travel arrangements are to be made through the
appropriate administrative support staff and paid with the Township credit card. Third party billing is not
permitted.

Conference Travel

e Use of a personal vehicle will be reimbursed at the Township approved mileage rate but
should be compared to the cost of economy air fare, bus fare, or train fare to determine
the most cost effective means of travel.

o Mileage reimbursement shall be calculated at the Township approved rate and
the driving distance where possible shall be calculated utilizing an odometer
reading, Google Maps or a similar service.



Schedule C to Report YOU-2024-005

TOWNSHIP OF

1850

o Parking fees for your vehicle while engaged in Township business are
reimbursable, as required.

o 407 ETR trip toll charges are reimbursable, as required. Reimbursement for 407
toll charges will be limited to the trip toll charges and will not include any
amounts related to the acquisition of a transponder or related service fees.

o When more than one individual is travelling to the same off-work site, it is
encouraged that carpooling be utilized whenever possible.

e If a personal vehicle is not the most cost effective means of travel, ground
transportation via taxi, bus or train fare is reimbursable.

Other Conference Expenses

The following are reimbursable expenses and must be supported by original detailed receipts and shall
be included in the annual budget of the Committee:

e Meals while attending a conference, seminar or training session will be reimbursed only if they
are not included in the registration fees.
e Gratuities (within reason and no greater than fifteen percent).

The following expenses will not be reimbursed:

e An expense for a spouse or companion

e Alcoholic beverages

e Costofafine

e Loss or damage to a vehicle

e Food or beverage items not identified as being permitted in this policy unless an overnight stay
is involved

e Telephone calls from a hotel room

e Personal entertainment expenses

e Dry cleaning or alteration expenses for uniforms/clothing

e Community memberships

o Tickets for social events (ie. open house, barbeque, fundraiser, awards, ceremonial events,
banquets, golf tournaments, etc.)

The above list is a guideline and may not cover all possibilities of non-reimbursable items.
Expense Approval

An Expense Report and a detailed receipt of the actual vendor/business providing the goods/services
must be submitted in order for a claim to be process. The receipt must include date, description of
goods/services and a breakdown of all costs. A credit card slip for an expense will not be accepted in
place of a vendor’s receipt.
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payment/reimbursement of eligible expenses are reviewed by the Director of Finance/Treasurer or
designate prior to issuing the disbursement.

The Expense Report is to be submitted to the appropriate support staff by the 15th of the month
following the month in which the expense was incurred. It will be at the discretion of the Director of
Finance/Treasurer or designate if expenses submitted after this date will be approved.

Upon submission of a signed Expense Report including all original receipts, Committee Members
warrant all claims are related to Township business and are eligible in accordance with the Council,
Committees and Other Appointments — Compensation, Benefits and Expense Policy
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Back to Index

Department Account Type Ac Description 2021 Actuals 2022 Actuals 2023 YTD 2023 Budget 2024 Budget

Expenditures

Office Supplies & Equipment SO SO $238 $500 $500
Mileage SO SO SO SO $160
Professional Development SO SO S0 SO $428
Expenditures Total S0 S0 $238 $500 $1,088

Grand Total S0 S0 $238 $500 $1,088
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REPORT YOU-2024-006

TO: Youth Advisory Committee
PREPARED BY: Laura Emery, Communications and Committee Coordinator
PRESENTED BY: Laura Emery, Communications and Committee Coordinator

MEETING DATE: June 3, 2024

SUBIJECT: Committee Goals and Objectives Update & Working on our Projects

RECOMMENDATION

That report YOU-2024-006 entitled Committee Goals and Objectives & Working on our
Projects be received for information.

Purpose

The purpose of this report is to review the Youth Advisory Committee’s Goals and Objectives
for 2024 and to receive updates from the Youth Advisory Sub-committees regarding their
projects.

Background
The purpose of this report is to review the goals and objectives that are to be completed by the

Youth Advisory Committee in 2024. The 2024 proposed goal and objectives that were set by
the Committee at the December 4, 2023 meeting were approved by Council at the February 7,
2024 Council meeting.

Comments

At the December 4, 2023 Youth Advisory Committee meeting the following goals and sub-
committee leaders were created. A status update on each event is noted below;:

Goals and Date Sub- Status
Objectives Committee
Proposal Leader(s)
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Safe Saturday | Ayla Completed
i th
(épkmrlgugltles 2?)%11 | Panylo April 8t 2024: Set up started at 8:00 a.m. and the
IKE ROCEO event ran from 9:00 a.m. and goes to 12:00 p.m.
Optimist Monday Katey Sub-committee members: Carter Devries, Ayla
Canada Day | July 1%, Whaling Panylo
2024 April 8t 2024: Confirm with guardians on

availability.
June 3, 2024: Staff recommend that individuals
contact the Optimist Club if they are interested in
volunteering.

Aberfoyle Saturday | Talia Sub-committee members, Hobbies Day: Xander

Agricultural | September | Wineberg | Wineberg

i th
ﬁo_c lety Fall 77,2024 Sub-committee members, Sports Day: Aaron
air Dochstader, Laz Holford, Katey Whaling, Kenzo

Szatori
April 8", 2024: Committee discussed that Youth
programming would be scheduled for the Saturday
afternoon of the Aberfoyle Agricultural Society Fall
Fair. The Committee will be running Sports related
activities in the Optimist Recreation Centre Gym
that will be open to all ages.

Local Likely Kenzo Review and edit the presentation used in 2023

\C/%Vovekr nment (1):tthober izatorl, Review what went well in 2023, and determine

ee to aron approach for 2024 presentation.
18t™, 2024 | Dochstader

Staff will reach out to the Mayor seeking his
availability on dates.

Economic October TBD Staff are in the beginning stages of planning a Fall

Development | 2024 themed market with an emphasis on supporting

Event

local agriculture. The event will be held on
Saturday October 5 at the Puslinch Community
Centre.

Staff are looking for the Youth Advisory
Committee to run activities in the Optimist
Recreation Centre Gym to support the event.

Financial Implications




None

Applicable Legislation and Requirements

None

Engagement Opportunities

None

Attachments

None

REPORT NO. YOU-2024-006
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REPORT YOU-2024-007

PUSLINCH
TO: Youth Advisory Committee
PREPARED BY: Laura Emery, Communications and Committee Coordinator
PRESENTED BY: Laura Emery, Communications and Committee Coordinator

MEETING DATE: June 3, 2024

SUBIJECT: Boreham Park Green Legacy Tree Planting Update

RECOMMENDATIONS

That staff report YOU-2024-007 regarding the Boreham Park Green Legacy Tree Planting
Update be received for information; and,

That the Committee endorse the action plan as presented in the report.

Purpose

The purpose of this report is to provide the Youth Advisory Committee with an update on the
Boreham Park site visit that was conducted by Wellington County Green Legacy staff and
Township staff on May 27, 2024 and to provide the Committee with next steps on the project.

Background
At the May 6, 2024 Joint Youth and Recreation Advisory Committee Meeting, the Committee

discussed the resolved as follows:

Resolution No. 2024-013: Moved by Laz Holford and
Seconded by Aaron Dochstader

That report JRY-2024-004 regarding the Boreham Park Sub-committee be received for
information; and,

That staff contact The Wellington County Green Legacy Programme, to request their
assistance in conducting a site assessment of Boreham Park, to determine the best species
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of trees to utilize, and the best location for them to be planted, and report back any findings
at a future meeting.

CARRIED

Comments

Staff met with Wellington County Green Legacy Programme staff on May 27t to discuss
potential locations and species of trees that could be planted at Boreham Park. Green Legacy
will be putting together potential site plans using the information obtained from the site visit,
including recommendations for specific tree types. In addition to the site plan, staff have asked
Green Legacy staff to provide an explanation as to why each species of tree is recommended to
support the public engagement piece. At the time the agenda was published, staff have not
received the site plan and staff will review the site plan at the meeting if available.

Staff recommend the following updated action plan for this project:

1.

Work with Wellington County Green Legacy Programme to create a site plan with
recommendations for location and species of trees at Boreham Park. - complete
Report back to the Youth Advisory Committee at their June 3 meeting to get the
Committee’s approval and support to move forward with the community engagement.
Report back to the Recreation Advisory Committee at their June 18 meeting to get the
Committee’s approval and support to move forward with the community engagement.
Staff to work with the Boreham Park Sub-committee to finalize and conduct the public
engagement opportunity. This public engagement will tentatively run from July 2, 2024
to August 16, 2024.
a. Letters be sent to residents around Boreham Park regarding the feedback
opportunity.
b. Staff to conduct EngagePuslinch survey on the Township’s engagement platform
advertised through social media.

5. Staff to report to Council with engagement findings in the fall of 2024 and proceed with

the ordering of trees in the fall of 2024.

Financial Implications

The Township is partnering with the Wellington County Green Legacy Tree Planting program.

Applicable Legislation and Requirements

None
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Attachments
None
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